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A plan for the future 
In 2025, Active Retirement Ireland undertook extensive consultation with
members as part of a process to develop a new ARI Strategic Plan, a document
that will map the strategic direction of the organisation over the next number of
years. We asked members to contribute their ideas and insights around
developing the organisation, challenges and opportunities for ARAs on the
ground, and the areas of focus that Active Retirement Ireland should prioritise
at a national level in order to continue to meet their needs and expectations into
the future. 

The new ARI Strategic Plan 2026–2030 has been developed in response to the
findings of this consultation process. It conveys an ambition for an enhanced
member experience, a more stable and sustainable future for the organisation
and increased relevance and influence as an advocate on behalf of retired and
semi-retired people. 
Within the plan, five key strategic priorities are defined along with how —
together — we will set out to achieve our strategic goals by 2030.

Strategic priorities 



Building a robust, sustainable community of members

Active Retirement Ireland supports participation in communities, fosters
independence, and provides a voice for older people. There are enormous
societal benefits from a stronger, larger and more vibrant Active Retirement
network across Ireland. 

Membership recruitment is the lifeblood of our organisation. Recruitment
directly impacts our ability to remain relevant, sustainable, influence policy on
ageing, and deliver an engaging experience for our fellow members. New
members will bring valuable expertise, life experience, and a desire to
contribute. Recruiting them provides a pool of skilled volunteers to sustain and
grow the range of engaging activities we offer at local, regional and national
level.

Our Goals — what we want to achieve

Increase membership of the organisation to 34,000 by the end of the five-
year lifespan of the plan.
Membership increase to include 5000 new members across key segments:
those aged between 55 and 69; men; and new arrivals to Ireland.
Establish 100 new Active Retirement Associations.

Strategic priority 1: Recruitment



Strengthening our connection with members and heightening our profile

Membership organisations thrive when their members feel understood,
supported, and engaged.

A strong communication strategy is not optional; it is essential to ensure we
remain relevant, trusted and adequately resourced to make a lasting impact. It
creates a loop that allows members to voice their opinions, ensuring the
organisation remains responsive to their needs.

Communications is not just about broadcasting information; it is about building
a community, fostering trust through transparency, and proving impact to retain
members and funders.

Our Goals — what we want to achieve

Strengthened internal communication across the organisation.
Higher profile of Active Retirement Ireland in national and local media
Advancement of established Active Retirement Ireland advocacy priorities
through media coverage and engagement with key policymakers.

Strategic priority 2: Communication 



Campaigning and influencing for our members

One of the most effective ways of ensuring that the experience of retirees and
the reality of ageing is reflected in policy and service development is to ensure
that people, as they age, are included in decision-making processes at all
levels.

Through our advocacy work, Active Retirement Ireland has argued for
significant change in the lived experience of retirees/older people. Our current
campaign for the government to provide a free, state-funded shingles vaccine
for adults aged 65 plus in the National Immunisation Programme provides one
such example in this space. Top-down decisions that ignore ‘lived experience’
often fail to deliver practical solutions.

As the country's largest national membership organisation for retired and semi-
retired people, we are well placed to ensure policy takes account of the needs
of older people and allows their voices to be heard in reviewing the adequacy of
policy, legislation and services affecting older persons.

Our Goals — what we want to achieve

Strategic priority 3: Advocacy  

Consensus on a defined set of long-term advocacy priorities to
promote throughout the plan’s implementation period.
A series of coordinated comprehensive campaigns that engage
the membership and benefit from consistent promotional
support.
Influential advocacy on behalf of older people which supports
their rights and enhances their quality of life.



Building a strong network of Active Retirement Associataions (ARAs) through
the provision of essential supports

As a national coordinating body, Active Retirement Ireland serves as a central
hub for ARAs to amplify their impact through shared resources, stronger
alignment and collective advocacy, while maintaining their autonomy.

Through the provision of training, technical guidance, support guides, policies
and other resources, Active Retirement Ireland helps local ARAs bring a
consistent, high-quality approach to their management and operations.

The national body can then leverage the collective reach of all the local ARAs to
advocate to government and policy-makers, turning local challenges into
powerful national advocacy agendas.

Our Goals — what we want to achieve 

Provide and facilitate relevant training on a regular basis to our ARA and
regional officers.
A comprehensive suite of support guides and related materials to assist
ARA and regional officers in their roles.
A series of annual regional ARA cluster meetings in every region to
facilitate knowledge transfer, networking and information exchange.

Strategic priority 4: Supports for ARAs 

Enhanced communications flow to and from the ARAs and across all
nine regions.

Access for ARAs and relevant officers to a centralised telephone
support service for advice on complex and sensitive issues.

A centralised record of relevant skills and areas of
expertise held by members nationwide.

An annual digital literacy month dedicated to
assisting ARAs and their members in sourcing            

 training opportunities and relevant support. 



Strengthening Active Retirement Ireland for the challenges ahead

We are committed to being a positive, connected and flexible organisation, with
effective systems and ways of working that support our members and our staff
and adapt as needs and challenges change.

By working on a number of practical measures and initiatives we will be better
placed in our pursuit of long-term financial sustainability and enhanced
organisational effectiveness.

It is important that we maximise our capacity to deliver the outcomes that our
members deserve.

Our Goals — what we want to achieve 

A streamlined affiliation and member processing system that is less
onerous and time consuming for ARAs.
An enhanced level of national office-provided service and support for ARAs
and the regional committees.
Additional funding secured to fulfil the implementation requirements of this
plan.
Establishment of enduring partnerships with key commercial organisations
to diversify funding and offer improved member benefits.

Strategic priority 5: Sustainability 
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