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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022

ACTIVE RETIREMENT IRELAND
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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2021 continued to very challenging year for the 
organisation with activities being curtailed for a second 
year due to the global pandemic. ARAs were unable to 
open as usual, and there was huge disappointment 
when planned activities had to be cancelled due to 
further outbreaks, particularly at Christmas time. Many 
ARAs did avail of the window to do activities over the 
summer and in outdoor settings. In April the Board made 
the important decision after taking into consideration all 
factors and representation, to cancel a�liation fees for 
2021, to ensure the members could return to their local 
ARAs when they were comfortable in doing so whilst 
availing of insurance protection.

However, despite the pandemic, business continued as 
usual - albeit in di�erent ways. 

In 2021 All Regional AGMs took place via Zoom and while 
a number of Council Meetings were held in–person the 
majority were via Zoom. It was wonderful to see 
members reconnect at the meetings, exchanging tips to 
engage during the pandemic, �nding ways to support 
each other. Forum meetings continued via Zoom with an 
in-person meeting in November.

In January, Mr Derek Byrne was appointed 
Development Team Leader, his �xed term position was 
funded by the Comic Relief Fund. A monthly 
Development Programme Newsletter was initiated, 
which is a great medium to connect with the regions 
and �nd out about activities taking place, I always 
eagerly await each monthly edition. Well done to the 
Development Team and CSO sta� for starting  the 
Newsletter  and seeing it expand month by month.

Vodafone Ireland Foundation 
Hi Digital Programme 
ARNI was delighted to learn in August 2021 that it was 
successful in its bid to be  the lead partner in 
conjunction with ALONE in the roll out of Hi Digital 
Programme funded  by   Vodafone Ireland Foundation. 
I take this opportunity to commend and thank the sta� 
members involved in the procurement of this project.
I saw at �rst hand the commitment and enthusiasm to 
achieve the best result for ARNI. Research conducted by 
the Foundation found there was a huge gap in the 
digital skills of older peopIe in Ireland. Twenty nine 
Digital Graduates received training in January and 
February and graduated in March in the landmark 
building, the Royal College of Physicians. The 

graduation event created huge publicity for Active 
Retirement Ireland in the regional press and local radio 
stations when many of the graduates were interviewed 
about their plans to upskill older people in computer 
skills. I extend huge thanks to all involved in this project 
and wish them every success in the role of digital 
ambassador. 

Podcasts
Continuing on a digital theme, a series of 12 Podcasts, 
titled “The Old Country - Ageing in Ireland”, was 
recorded by Active Retirement Ireland during the 
second half of the year to mark the United Nations 
Decade of Healthy Ageing. As we know Ireland’s 
population is getting older which present a unique set 
of challenges and opportunities.  Guest speakers, 
members of ARNI and the CEO addressed these issues. 

Strategic Planning
The Board initiated a Review of the Strategic Plan 2020 
– 2024 to prepare for Active Retirement Ireland’s 
emergence from the pandemic, putting the 
organisation in �t condition to meet the requirements 
of a growing and ageing population.  A Working Group, 
in conjunction with the Board, are now engaged in 
bringing to fruition the insights, vision and new 
possibilities identi�ed during the Strategic Review as 
we work to increase our pro�le, extend our 
engagement and reach, and continue to deliver on 
vision in practical ways that respond to new and 
emerging needs and opportunities. 

“Planning is bringing the future
into the present so that you can

do something about it now”

Governance
The board commenced a review and update of 
Board Handbook, this work by  the Governance 
Sub- committee and Governance Consultant is ongoing 
to ensure that all ARNI policies and procedures are in 
compliance with Company Law, Charity Law and ARNI’s 
Constitution and Policies.

45th Anniversary Working Group
The organisation which became Active Retirement 
Ireland will celebrate its 45th Anniversary in 2023.  The 
Working Group has been meeting to plan activities to 
mark the occasion, including a Booklet on the history of 
the organisation. 

Telling it Like It Is
Active Retirement Ireland is a member of an Alliance of 
Age Sector Non- Governmental Organisations referred 
to as the Alliance, which produced a Report in 2021 
called “Telling It Like It Is” which mainly dealt with the 
reactions and views of older people to restrictions 
during the pandemic. Ageism pervades Irish society, 
with far reaching consequences for Health, Well-Being 
and Human Rights. I invite you all to work together to 
combat Ageism in all its guises, and for the 
implementation of the National Positive Ageing 
Strategy, to make Ireland a good country in which to 
grow old in now and the years ahead. 

Climate Action Plan and Sustainable 
Development Goals (SDGs)
There is ample coverage of the destruction of our 
planet due to the e�ects of climate change and its 
impact on human health by deteriorating air and water 
quality, the increase in the spread of disease and the 
intensity and frequency of extreme weather events. We 
are now facing ever increasing costs due to e�orts to 

reverse climate change. Our mission should be to 
protect and hand on the planet to the next generation.

Equally, the 17 SDGs were adopted by the United 
Nations in 2015 as a universal call to end poverty, 
protect the planet, and ensure that by 2030 all people 
enjoy peace and prosperity. I now pose the question: 
what can our organisation and members do to combat 
climate change and contribute to the implementation 
of the SDGs?

Diversity in Active Retirement Ireland
Ireland has become a very diverse country, there 
are two hundred nationalities now resident in 
Ireland which has now become a multi – racial and 
multi-cultural country. It has been recommended that 
ARI, through its Development Programme, should 
have the capacity to attract and meet the needs of a 
more diverse membership in terms of age, gender, 
sexual orientation and socio-economic and ethnic 
background. This is a challenge that ARI will have to 
meet now and in the future.

Thank You
In conclusion, I wish to thank  you all for the wonderful 
work you do in the organisation,  ARA members and 
committees,  Regional Committees, the Development 
Team, Sub-committees of the Board, Working Groups, 
Board members and Sta�. Your unstinting time and 
commitment makes ARI the excellent organisation it is 
and will continue to be as we rebuild after the 
restrictions during the pandemic. It would be remiss 
of me not to give a mention to the Board members 
who supported me in a very challenging year with 
many hurdles to cross, and despite these, worked 
collaboratively and very productively on all Board 
business for the betterment of ARNI.   I �nally thank 
James McGinley Travel for support during 2021. 

“Ni neart go chur le cheile”. 
Anne Drury,
President ARNI 
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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2021 continued to very challenging year for the 
organisation with activities being curtailed for a second 
year due to the global pandemic. ARAs were unable to 
open as usual, and there was huge disappointment 
when planned activities had to be cancelled due to 
further outbreaks, particularly at Christmas time. Many 
ARAs did avail of the window to do activities over the 
summer and in outdoor settings. In April the Board made 
the important decision after taking into consideration all 
factors and representation, to cancel a�liation fees for 
2021, to ensure the members could return to their local 
ARAs when they were comfortable in doing so whilst 
availing of insurance protection.

However, despite the pandemic, business continued as 
usual - albeit in di�erent ways. 

In 2021 All Regional AGMs took place via Zoom and while 
a number of Council Meetings were held in–person the 
majority were via Zoom. It was wonderful to see 
members reconnect at the meetings, exchanging tips to 
engage during the pandemic, �nding ways to support 
each other. Forum meetings continued via Zoom with an 
in-person meeting in November.

In January, Mr Derek Byrne was appointed 
Development Team Leader, his �xed term position was 
funded by the Comic Relief Fund. A monthly 
Development Programme Newsletter was initiated, 
which is a great medium to connect with the regions 
and �nd out about activities taking place, I always 
eagerly await each monthly edition. Well done to the 
Development Team and CSO sta� for starting  the 
Newsletter  and seeing it expand month by month.

Vodafone Ireland Foundation 
Hi Digital Programme 
ARNI was delighted to learn in August 2021 that it was 
successful in its bid to be  the lead partner in 
conjunction with ALONE in the roll out of Hi Digital 
Programme funded  by   Vodafone Ireland Foundation. 
I take this opportunity to commend and thank the sta� 
members involved in the procurement of this project.
I saw at �rst hand the commitment and enthusiasm to 
achieve the best result for ARNI. Research conducted by 
the Foundation found there was a huge gap in the 
digital skills of older peopIe in Ireland. Twenty nine 
Digital Graduates received training in January and 
February and graduated in March in the landmark 
building, the Royal College of Physicians. The 

graduation event created huge publicity for Active 
Retirement Ireland in the regional press and local radio 
stations when many of the graduates were interviewed 
about their plans to upskill older people in computer 
skills. I extend huge thanks to all involved in this project 
and wish them every success in the role of digital 
ambassador. 

Podcasts
Continuing on a digital theme, a series of 12 Podcasts, 
titled “The Old Country - Ageing in Ireland”, was 
recorded by Active Retirement Ireland during the 
second half of the year to mark the United Nations 
Decade of Healthy Ageing. As we know Ireland’s 
population is getting older which present a unique set 
of challenges and opportunities.  Guest speakers, 
members of ARNI and the CEO addressed these issues. 

Strategic Planning
The Board initiated a Review of the Strategic Plan 2020 
– 2024 to prepare for Active Retirement Ireland’s 
emergence from the pandemic, putting the 
organisation in �t condition to meet the requirements 
of a growing and ageing population.  A Working Group, 
in conjunction with the Board, are now engaged in 
bringing to fruition the insights, vision and new 
possibilities identi�ed during the Strategic Review as 
we work to increase our pro�le, extend our 
engagement and reach, and continue to deliver on 
vision in practical ways that respond to new and 
emerging needs and opportunities. 

“Planning is bringing the future
into the present so that you can

do something about it now”

Governance
The board commenced a review and update of 
Board Handbook, this work by  the Governance 
Sub- committee and Governance Consultant is ongoing 
to ensure that all ARNI policies and procedures are in 
compliance with Company Law, Charity Law and ARNI’s 
Constitution and Policies.

45th Anniversary Working Group
The organisation which became Active Retirement 
Ireland will celebrate its 45th Anniversary in 2023.  The 
Working Group has been meeting to plan activities to 
mark the occasion, including a Booklet on the history of 
the organisation. 

Telling it Like It Is
Active Retirement Ireland is a member of an Alliance of 
Age Sector Non- Governmental Organisations referred 
to as the Alliance, which produced a Report in 2021 
called “Telling It Like It Is” which mainly dealt with the 
reactions and views of older people to restrictions 
during the pandemic. Ageism pervades Irish society, 
with far reaching consequences for Health, Well-Being 
and Human Rights. I invite you all to work together to 
combat Ageism in all its guises, and for the 
implementation of the National Positive Ageing 
Strategy, to make Ireland a good country in which to 
grow old in now and the years ahead. 

Climate Action Plan and Sustainable 
Development Goals (SDGs)
There is ample coverage of the destruction of our 
planet due to the e�ects of climate change and its 
impact on human health by deteriorating air and water 
quality, the increase in the spread of disease and the 
intensity and frequency of extreme weather events. We 
are now facing ever increasing costs due to e�orts to 

reverse climate change. Our mission should be to 
protect and hand on the planet to the next generation.

Equally, the 17 SDGs were adopted by the United 
Nations in 2015 as a universal call to end poverty, 
protect the planet, and ensure that by 2030 all people 
enjoy peace and prosperity. I now pose the question: 
what can our organisation and members do to combat 
climate change and contribute to the implementation 
of the SDGs?

Diversity in Active Retirement Ireland
Ireland has become a very diverse country, there 
are two hundred nationalities now resident in 
Ireland which has now become a multi – racial and 
multi-cultural country. It has been recommended that 
ARI, through its Development Programme, should 
have the capacity to attract and meet the needs of a 
more diverse membership in terms of age, gender, 
sexual orientation and socio-economic and ethnic 
background. This is a challenge that ARI will have to 
meet now and in the future.

Thank You
In conclusion, I wish to thank  you all for the wonderful 
work you do in the organisation,  ARA members and 
committees,  Regional Committees, the Development 
Team, Sub-committees of the Board, Working Groups, 
Board members and Sta�. Your unstinting time and 
commitment makes ARI the excellent organisation it is 
and will continue to be as we rebuild after the 
restrictions during the pandemic. It would be remiss 
of me not to give a mention to the Board members 
who supported me in a very challenging year with 
many hurdles to cross, and despite these, worked 
collaboratively and very productively on all Board 
business for the betterment of ARNI.   I �nally thank 
James McGinley Travel for support during 2021. 

“Ni neart go chur le cheile”. 
Anne Drury,
President ARNI 
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022



2021 continued to very challenging year for the 
organisation with activities being curtailed for a second 
year due to the global pandemic. ARAs were unable to 
open as usual, and there was huge disappointment 
when planned activities had to be cancelled due to 
further outbreaks, particularly at Christmas time. Many 
ARAs did avail of the window to do activities over the 
summer and in outdoor settings. In April the Board made 
the important decision after taking into consideration all 
factors and representation, to cancel a�liation fees for 
2021, to ensure the members could return to their local 
ARAs when they were comfortable in doing so whilst 
availing of insurance protection.

However, despite the pandemic, business continued as 
usual - albeit in di�erent ways. 

In 2021 All Regional AGMs took place via Zoom and while 
a number of Council Meetings were held in–person the 
majority were via Zoom. It was wonderful to see 
members reconnect at the meetings, exchanging tips to 
engage during the pandemic, �nding ways to support 
each other. Forum meetings continued via Zoom with an 
in-person meeting in November.

In January, Mr Derek Byrne was appointed 
Development Team Leader, his �xed term position was 
funded by the Comic Relief Fund. A monthly 
Development Programme Newsletter was initiated, 
which is a great medium to connect with the regions 
and �nd out about activities taking place, I always 
eagerly await each monthly edition. Well done to the 
Development Team and CSO sta� for starting  the 
Newsletter  and seeing it expand month by month.

Vodafone Ireland Foundation 
Hi Digital Programme 
ARNI was delighted to learn in August 2021 that it was 
successful in its bid to be  the lead partner in 
conjunction with ALONE in the roll out of Hi Digital 
Programme funded  by   Vodafone Ireland Foundation. 
I take this opportunity to commend and thank the sta� 
members involved in the procurement of this project.
I saw at �rst hand the commitment and enthusiasm to 
achieve the best result for ARNI. Research conducted by 
the Foundation found there was a huge gap in the 
digital skills of older peopIe in Ireland. Twenty nine 
Digital Graduates received training in January and 
February and graduated in March in the landmark 
building, the Royal College of Physicians. The 

graduation event created huge publicity for Active 
Retirement Ireland in the regional press and local radio 
stations when many of the graduates were interviewed 
about their plans to upskill older people in computer 
skills. I extend huge thanks to all involved in this project 
and wish them every success in the role of digital 
ambassador. 

Podcasts
Continuing on a digital theme, a series of 12 Podcasts, 
titled “The Old Country - Ageing in Ireland”, was 
recorded by Active Retirement Ireland during the 
second half of the year to mark the United Nations 
Decade of Healthy Ageing. As we know Ireland’s 
population is getting older which present a unique set 
of challenges and opportunities.  Guest speakers, 
members of ARNI and the CEO addressed these issues. 

Strategic Planning
The Board initiated a Review of the Strategic Plan 2020 
– 2024 to prepare for Active Retirement Ireland’s 
emergence from the pandemic, putting the 
organisation in �t condition to meet the requirements 
of a growing and ageing population.  A Working Group, 
in conjunction with the Board, are now engaged in 
bringing to fruition the insights, vision and new 
possibilities identi�ed during the Strategic Review as 
we work to increase our pro�le, extend our 
engagement and reach, and continue to deliver on 
vision in practical ways that respond to new and 
emerging needs and opportunities. 

“Planning is bringing the future
into the present so that you can

do something about it now”

Governance
The board commenced a review and update of 
Board Handbook, this work by  the Governance 
Sub- committee and Governance Consultant is ongoing 
to ensure that all ARNI policies and procedures are in 
compliance with Company Law, Charity Law and ARNI’s 
Constitution and Policies.

45th Anniversary Working Group
The organisation which became Active Retirement 
Ireland will celebrate its 45th Anniversary in 2023.  The 
Working Group has been meeting to plan activities to 
mark the occasion, including a Booklet on the history of 
the organisation. 

Telling it Like It Is
Active Retirement Ireland is a member of an Alliance of 
Age Sector Non- Governmental Organisations referred 
to as the Alliance, which produced a Report in 2021 
called “Telling It Like It Is” which mainly dealt with the 
reactions and views of older people to restrictions 
during the pandemic. Ageism pervades Irish society, 
with far reaching consequences for Health, Well-Being 
and Human Rights. I invite you all to work together to 
combat Ageism in all its guises, and for the 
implementation of the National Positive Ageing 
Strategy, to make Ireland a good country in which to 
grow old in now and the years ahead. 

Climate Action Plan and Sustainable 
Development Goals (SDGs)
There is ample coverage of the destruction of our 
planet due to the e�ects of climate change and its 
impact on human health by deteriorating air and water 
quality, the increase in the spread of disease and the 
intensity and frequency of extreme weather events. We 
are now facing ever increasing costs due to e�orts to 

reverse climate change. Our mission should be to 
protect and hand on the planet to the next generation.

Equally, the 17 SDGs were adopted by the United 
Nations in 2015 as a universal call to end poverty, 
protect the planet, and ensure that by 2030 all people 
enjoy peace and prosperity. I now pose the question: 
what can our organisation and members do to combat 
climate change and contribute to the implementation 
of the SDGs?

Diversity in Active Retirement Ireland
Ireland has become a very diverse country, there 
are two hundred nationalities now resident in 
Ireland which has now become a multi – racial and 
multi-cultural country. It has been recommended that 
ARI, through its Development Programme, should 
have the capacity to attract and meet the needs of a 
more diverse membership in terms of age, gender, 
sexual orientation and socio-economic and ethnic 
background. This is a challenge that ARI will have to 
meet now and in the future.

Thank You
In conclusion, I wish to thank  you all for the wonderful 
work you do in the organisation,  ARA members and 
committees,  Regional Committees, the Development 
Team, Sub-committees of the Board, Working Groups, 
Board members and Sta�. Your unstinting time and 
commitment makes ARI the excellent organisation it is 
and will continue to be as we rebuild after the 
restrictions during the pandemic. It would be remiss 
of me not to give a mention to the Board members 
who supported me in a very challenging year with 
many hurdles to cross, and despite these, worked 
collaboratively and very productively on all Board 
business for the betterment of ARNI.   I �nally thank 
James McGinley Travel for support during 2021. 

“Ni neart go chur le cheile”. 
Anne Drury,
President ARNI 
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“Active Retirement Ireland will reach out
to all older people to stop loneliness

through friendship and support”
�������

The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022



2021 continued to very challenging year for the 
organisation with activities being curtailed for a second 
year due to the global pandemic. ARAs were unable to 
open as usual, and there was huge disappointment 
when planned activities had to be cancelled due to 
further outbreaks, particularly at Christmas time. Many 
ARAs did avail of the window to do activities over the 
summer and in outdoor settings. In April the Board made 
the important decision after taking into consideration all 
factors and representation, to cancel a�liation fees for 
2021, to ensure the members could return to their local 
ARAs when they were comfortable in doing so whilst 
availing of insurance protection.

However, despite the pandemic, business continued as 
usual - albeit in di�erent ways. 

In 2021 All Regional AGMs took place via Zoom and while 
a number of Council Meetings were held in–person the 
majority were via Zoom. It was wonderful to see 
members reconnect at the meetings, exchanging tips to 
engage during the pandemic, �nding ways to support 
each other. Forum meetings continued via Zoom with an 
in-person meeting in November.

In January, Mr Derek Byrne was appointed 
Development Team Leader, his �xed term position was 
funded by the Comic Relief Fund. A monthly 
Development Programme Newsletter was initiated, 
which is a great medium to connect with the regions 
and �nd out about activities taking place, I always 
eagerly await each monthly edition. Well done to the 
Development Team and CSO sta� for starting  the 
Newsletter  and seeing it expand month by month.

Vodafone Ireland Foundation 
Hi Digital Programme 
ARNI was delighted to learn in August 2021 that it was 
successful in its bid to be  the lead partner in 
conjunction with ALONE in the roll out of Hi Digital 
Programme funded  by   Vodafone Ireland Foundation. 
I take this opportunity to commend and thank the sta� 
members involved in the procurement of this project.
I saw at �rst hand the commitment and enthusiasm to 
achieve the best result for ARNI. Research conducted by 
the Foundation found there was a huge gap in the 
digital skills of older peopIe in Ireland. Twenty nine 
Digital Graduates received training in January and 
February and graduated in March in the landmark 
building, the Royal College of Physicians. The 

graduation event created huge publicity for Active 
Retirement Ireland in the regional press and local radio 
stations when many of the graduates were interviewed 
about their plans to upskill older people in computer 
skills. I extend huge thanks to all involved in this project 
and wish them every success in the role of digital 
ambassador. 

Podcasts
Continuing on a digital theme, a series of 12 Podcasts, 
titled “The Old Country - Ageing in Ireland”, was 
recorded by Active Retirement Ireland during the 
second half of the year to mark the United Nations 
Decade of Healthy Ageing. As we know Ireland’s 
population is getting older which present a unique set 
of challenges and opportunities.  Guest speakers, 
members of ARNI and the CEO addressed these issues. 

Strategic Planning
The Board initiated a Review of the Strategic Plan 2020 
– 2024 to prepare for Active Retirement Ireland’s 
emergence from the pandemic, putting the 
organisation in �t condition to meet the requirements 
of a growing and ageing population.  A Working Group, 
in conjunction with the Board, are now engaged in 
bringing to fruition the insights, vision and new 
possibilities identi�ed during the Strategic Review as 
we work to increase our pro�le, extend our 
engagement and reach, and continue to deliver on 
vision in practical ways that respond to new and 
emerging needs and opportunities. 

“Planning is bringing the future
into the present so that you can

do something about it now”

Governance
The board commenced a review and update of 
Board Handbook, this work by  the Governance 
Sub- committee and Governance Consultant is ongoing 
to ensure that all ARNI policies and procedures are in 
compliance with Company Law, Charity Law and ARNI’s 
Constitution and Policies.

45th Anniversary Working Group
The organisation which became Active Retirement 
Ireland will celebrate its 45th Anniversary in 2023.  The 
Working Group has been meeting to plan activities to 
mark the occasion, including a Booklet on the history of 
the organisation. 

Telling it Like It Is
Active Retirement Ireland is a member of an Alliance of 
Age Sector Non- Governmental Organisations referred 
to as the Alliance, which produced a Report in 2021 
called “Telling It Like It Is” which mainly dealt with the 
reactions and views of older people to restrictions 
during the pandemic. Ageism pervades Irish society, 
with far reaching consequences for Health, Well-Being 
and Human Rights. I invite you all to work together to 
combat Ageism in all its guises, and for the 
implementation of the National Positive Ageing 
Strategy, to make Ireland a good country in which to 
grow old in now and the years ahead. 

Climate Action Plan and Sustainable 
Development Goals (SDGs)
There is ample coverage of the destruction of our 
planet due to the e�ects of climate change and its 
impact on human health by deteriorating air and water 
quality, the increase in the spread of disease and the 
intensity and frequency of extreme weather events. We 
are now facing ever increasing costs due to e�orts to 

reverse climate change. Our mission should be to 
protect and hand on the planet to the next generation.

Equally, the 17 SDGs were adopted by the United 
Nations in 2015 as a universal call to end poverty, 
protect the planet, and ensure that by 2030 all people 
enjoy peace and prosperity. I now pose the question: 
what can our organisation and members do to combat 
climate change and contribute to the implementation 
of the SDGs?

Diversity in Active Retirement Ireland
Ireland has become a very diverse country, there 
are two hundred nationalities now resident in 
Ireland which has now become a multi – racial and 
multi-cultural country. It has been recommended that 
ARI, through its Development Programme, should 
have the capacity to attract and meet the needs of a 
more diverse membership in terms of age, gender, 
sexual orientation and socio-economic and ethnic 
background. This is a challenge that ARI will have to 
meet now and in the future.

Thank You
In conclusion, I wish to thank  you all for the wonderful 
work you do in the organisation,  ARA members and 
committees,  Regional Committees, the Development 
Team, Sub-committees of the Board, Working Groups, 
Board members and Sta�. Your unstinting time and 
commitment makes ARI the excellent organisation it is 
and will continue to be as we rebuild after the 
restrictions during the pandemic. It would be remiss 
of me not to give a mention to the Board members 
who supported me in a very challenging year with 
many hurdles to cross, and despite these, worked 
collaboratively and very productively on all Board 
business for the betterment of ARNI.   I �nally thank 
James McGinley Travel for support during 2021. 

“Ni neart go chur le cheile”. 
Anne Drury,
President ARNI 
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“Active Retirement Ireland will reach out
to all older people to stop loneliness

through friendship and support”
�������

The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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ARNI presents its strategic plan for the �ve-year period 
2020–2024 to a background of changing demographics 
and lifestyles. In 2016, there were approximately 630,000 
people over the age of 65 living in Ireland, representing 
19.1% of the overall population. It is estimated that by 
2046 this number will increase to be 1.4 million with 
457,962 being aged 80+. Life expectancy in Ireland has 
increased by more than two two years in the past decade.  

2018 Positive Ageing Indicators rank Ireland among 
the highest of the 28 European member states 
for volunteering; participating in social and cultural 
activities and Age Friendly public spaces.

In 2020 Ireland was hit by the worldwide Covid-19 
pandemic which impacted hugely on older people’s  
lives. In particular Active Retirement Network Ireland saw 
its membership drop as older people and their local 
associations closed their doors under public health 
restrictions.

Regardless of the evolving situation, the Active 
Retirement Network Ireland strategy is set within a 
context of active and positive ageing. The concept of 
active ageing aims at enhancing the physical and mental 

well-being of people ultimately contributing to their 
ability to be less dependent on and contribute more to 
society. This vision is bigger than one organisation; a 
political and legal framework in which older people 
could take responsibility for their own quality of life and 
well-being must be created. However, policies on active 
ageing should not discount a need to also provide for 
vulnerable older persons as part of this ongoing 
development.

Our strategy sets out a road map for continuing growth 
and sustainability in 2021. It is designed to support the 
contribution of older people, through their own work, 
promoting their own voice and feeding their own 
experiences into local and national policies. 

ARNI believes that this strategy will continue to 
develop ARNI as an e�ective and vibrant membership 
led organisation working collaboratively for a better 
quality of life for older people and is needed now more 
than ever. 

The �ve-year strategy is set in a framework with three 
main pillars: Recognition, Respect and Voice of older 
people.

The strategic plan sets out three strategic goals under 
which the work of the organisation is carried out:

How does Active Retirement Network Ireland work?
The structure of Active Retirement Network Ireland is set 
within and informed by the members.

The organisation is a national organisation with a 
national board and nine regional structures. This allows 
for a �ow of broad communications to and from the 
membership. 

Each region has a voluntary sub-committee and has a 
Board member appointed for support and good 
governance. Each region plans and delivers a range of 
activities based on members‘ feedback. The regions 
deliver two formal meetings each year:

■ The regional AGMs
■ The regional Autumn Council Meetings

These meetings are consultations with members on 
issues they feel are important to their organisation. In 
2021 this work was carried out online as restrictions were 
still in place for physical gatherings.

A development team of volunteers is in place in each 
region to support growth and development within the 
local ARAs.

Within the structures of the organisation there are 
approximately 120 volunteers who plan and deliver 
regional and national activities.

At ARA level there are approximately 5000 volunteers 
planning and delivering activities at local level.

There are circa 24,000 members in Active Retirement 
Network Ireland.

The National AGM 2021
Active Retirement Network Ireland held its second 
virtual AGM on a secure virtual platform on 9th June 
2021. This was attended by close to 300 participants. 
Voting for resolutions and candidates for the Board was 
conducted by both postal vote and virtual vote on the 
day.

Along with Board elections, a special resolution on 
clause 8 and 25 of the ARNI constitution was voted on 
and carried by a 75% majority.
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022

Active Retirement Network Ireland is Ireland’s 
largest community-based organisation for older 

people; working to end loneliness and ensure 
older people in Ireland are treated with the 

respect, dignity and equality they deserve, as 
equal partners in a country for all ages.

Active Retirement Network Ireland 
will end loneliness by extending 

the hand of friendship through its 
national network of local, 

community-based associations.

Active Retirement Network Ireland believes all 
older people are equal and entitled to be treated 
with respect. We recognise that all older people 

have di�erent interests and needs. All older people 
are welcome to join Active Retirement Network 
Ireland, to have fun and have their voices heard 

regardless of age, gender or culture.

VISION MISSION VALUES

10 TRUSTEES 
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ARNI presents its strategic plan for the �ve-year period 
2020–2024 to a background of changing demographics 
and lifestyles. In 2016, there were approximately 630,000 
people over the age of 65 living in Ireland, representing 
19.1% of the overall population. It is estimated that by 
2046 this number will increase to be 1.4 million with 
457,962 being aged 80+. Life expectancy in Ireland has 
increased by more than two two years in the past decade.  

2018 Positive Ageing Indicators rank Ireland among 
the highest of the 28 European member states 
for volunteering; participating in social and cultural 
activities and Age Friendly public spaces.

In 2020 Ireland was hit by the worldwide Covid-19 
pandemic which impacted hugely on older people’s  
lives. In particular Active Retirement Network Ireland saw 
its membership drop as older people and their local 
associations closed their doors under public health 
restrictions.

Regardless of the evolving situation, the Active 
Retirement Network Ireland strategy is set within a 
context of active and positive ageing. The concept of 
active ageing aims at enhancing the physical and mental 

well-being of people ultimately contributing to their 
ability to be less dependent on and contribute more to 
society. This vision is bigger than one organisation; a 
political and legal framework in which older people 
could take responsibility for their own quality of life and 
well-being must be created. However, policies on active 
ageing should not discount a need to also provide for 
vulnerable older persons as part of this ongoing 
development.

Our strategy sets out a road map for continuing growth 
and sustainability in 2021. It is designed to support the 
contribution of older people, through their own work, 
promoting their own voice and feeding their own 
experiences into local and national policies. 

ARNI believes that this strategy will continue to 
develop ARNI as an e�ective and vibrant membership 
led organisation working collaboratively for a better 
quality of life for older people and is needed now more 
than ever. 

The �ve-year strategy is set in a framework with three 
main pillars: Recognition, Respect and Voice of older 
people.

The strategic plan sets out three strategic goals under 
which the work of the organisation is carried out:

How does Active Retirement Network Ireland work?
The structure of Active Retirement Network Ireland is set 
within and informed by the members.

The organisation is a national organisation with a 
national board and nine regional structures. This allows 
for a �ow of broad communications to and from the 
membership. 

Each region has a voluntary sub-committee and has a 
Board member appointed for support and good 
governance. Each region plans and delivers a range of 
activities based on members‘ feedback. The regions 
deliver two formal meetings each year:

■ The regional AGMs
■ The regional Autumn Council Meetings

These meetings are consultations with members on 
issues they feel are important to their organisation. In 
2021 this work was carried out online as restrictions were 
still in place for physical gatherings.

A development team of volunteers is in place in each 
region to support growth and development within the 
local ARAs.

Within the structures of the organisation there are 
approximately 120 volunteers who plan and deliver 
regional and national activities.

At ARA level there are approximately 5000 volunteers 
planning and delivering activities at local level.

There are circa 24,000 members in Active Retirement 
Network Ireland.

The National AGM 2021
Active Retirement Network Ireland held its second 
virtual AGM on a secure virtual platform on 9th June 
2021. This was attended by close to 300 participants. 
Voting for resolutions and candidates for the Board was 
conducted by both postal vote and virtual vote on the 
day.

Along with Board elections, a special resolution on 
clause 8 and 25 of the ARNI constitution was voted on 
and carried by a 75% majority.
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022

Active Retirement Network Ireland is Ireland’s 
largest community-based organisation for older 

people; working to end loneliness and ensure 
older people in Ireland are treated with the 

respect, dignity and equality they deserve, as 
equal partners in a country for all ages.

Active Retirement Network Ireland 
will end loneliness by extending 

the hand of friendship through its 
national network of local, 

community-based associations.

Active Retirement Network Ireland believes all 
older people are equal and entitled to be treated 
with respect. We recognise that all older people 

have di�erent interests and needs. All older people 
are welcome to join Active Retirement Network 
Ireland, to have fun and have their voices heard 

regardless of age, gender or culture.
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ARNI presents its strategic plan for the �ve-year period 
2020–2024 to a background of changing demographics 
and lifestyles. In 2016, there were approximately 630,000 
people over the age of 65 living in Ireland, representing 
19.1% of the overall population. It is estimated that by 
2046 this number will increase to be 1.4 million with 
457,962 being aged 80+. Life expectancy in Ireland has 
increased by more than two two years in the past decade.  

2018 Positive Ageing Indicators rank Ireland among 
the highest of the 28 European member states 
for volunteering; participating in social and cultural 
activities and Age Friendly public spaces.

In 2020 Ireland was hit by the worldwide Covid-19 
pandemic which impacted hugely on older people’s  
lives. In particular Active Retirement Network Ireland saw 
its membership drop as older people and their local 
associations closed their doors under public health 
restrictions.

Regardless of the evolving situation, the Active 
Retirement Network Ireland strategy is set within a 
context of active and positive ageing. The concept of 
active ageing aims at enhancing the physical and mental 

well-being of people ultimately contributing to their 
ability to be less dependent on and contribute more to 
society. This vision is bigger than one organisation; a 
political and legal framework in which older people 
could take responsibility for their own quality of life and 
well-being must be created. However, policies on active 
ageing should not discount a need to also provide for 
vulnerable older persons as part of this ongoing 
development.

Our strategy sets out a road map for continuing growth 
and sustainability in 2021. It is designed to support the 
contribution of older people, through their own work, 
promoting their own voice and feeding their own 
experiences into local and national policies. 

ARNI believes that this strategy will continue to 
develop ARNI as an e�ective and vibrant membership 
led organisation working collaboratively for a better 
quality of life for older people and is needed now more 
than ever. 

The �ve-year strategy is set in a framework with three 
main pillars: Recognition, Respect and Voice of older 
people.

The strategic plan sets out three strategic goals under 
which the work of the organisation is carried out:

How does Active Retirement Network Ireland work?
The structure of Active Retirement Network Ireland is set 
within and informed by the members.

The organisation is a national organisation with a 
national board and nine regional structures. This allows 
for a �ow of broad communications to and from the 
membership. 

Each region has a voluntary sub-committee and has a 
Board member appointed for support and good 
governance. Each region plans and delivers a range of 
activities based on members‘ feedback. The regions 
deliver two formal meetings each year:

■ The regional AGMs
■ The regional Autumn Council Meetings

These meetings are consultations with members on 
issues they feel are important to their organisation. In 
2021 this work was carried out online as restrictions were 
still in place for physical gatherings.

A development team of volunteers is in place in each 
region to support growth and development within the 
local ARAs.

Within the structures of the organisation there are 
approximately 120 volunteers who plan and deliver 
regional and national activities.

At ARA level there are approximately 5000 volunteers 
planning and delivering activities at local level.

There are circa 24,000 members in Active Retirement 
Network Ireland.

The National AGM 2021
Active Retirement Network Ireland held its second 
virtual AGM on a secure virtual platform on 9th June 
2021. This was attended by close to 300 participants. 
Voting for resolutions and candidates for the Board was 
conducted by both postal vote and virtual vote on the 
day.

Along with Board elections, a special resolution on 
clause 8 and 25 of the ARNI constitution was voted on 
and carried by a 75% majority.
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FULL AND ACTIVE 
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COMMUNITIES

The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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“Active Retirement Ireland will reach out
to all older people to stop loneliness

through friendship and support”
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ARNI presents its strategic plan for the �ve-year period 
2020–2024 to a background of changing demographics 
and lifestyles. In 2016, there were approximately 630,000 
people over the age of 65 living in Ireland, representing 
19.1% of the overall population. It is estimated that by 
2046 this number will increase to be 1.4 million with 
457,962 being aged 80+. Life expectancy in Ireland has 
increased by more than two two years in the past decade.  

2018 Positive Ageing Indicators rank Ireland among 
the highest of the 28 European member states 
for volunteering; participating in social and cultural 
activities and Age Friendly public spaces.

In 2020 Ireland was hit by the worldwide Covid-19 
pandemic which impacted hugely on older people’s  
lives. In particular Active Retirement Network Ireland saw 
its membership drop as older people and their local 
associations closed their doors under public health 
restrictions.

Regardless of the evolving situation, the Active 
Retirement Network Ireland strategy is set within a 
context of active and positive ageing. The concept of 
active ageing aims at enhancing the physical and mental 

well-being of people ultimately contributing to their 
ability to be less dependent on and contribute more to 
society. This vision is bigger than one organisation; a 
political and legal framework in which older people 
could take responsibility for their own quality of life and 
well-being must be created. However, policies on active 
ageing should not discount a need to also provide for 
vulnerable older persons as part of this ongoing 
development.

Our strategy sets out a road map for continuing growth 
and sustainability in 2021. It is designed to support the 
contribution of older people, through their own work, 
promoting their own voice and feeding their own 
experiences into local and national policies. 

ARNI believes that this strategy will continue to 
develop ARNI as an e�ective and vibrant membership 
led organisation working collaboratively for a better 
quality of life for older people and is needed now more 
than ever. 

The �ve-year strategy is set in a framework with three 
main pillars: Recognition, Respect and Voice of older 
people.

The strategic plan sets out three strategic goals under 
which the work of the organisation is carried out:

How does Active Retirement Network Ireland work?
The structure of Active Retirement Network Ireland is set 
within and informed by the members.

The organisation is a national organisation with a 
national board and nine regional structures. This allows 
for a �ow of broad communications to and from the 
membership. 

Each region has a voluntary sub-committee and has a 
Board member appointed for support and good 
governance. Each region plans and delivers a range of 
activities based on members‘ feedback. The regions 
deliver two formal meetings each year:

■ The regional AGMs
■ The regional Autumn Council Meetings

These meetings are consultations with members on 
issues they feel are important to their organisation. In 
2021 this work was carried out online as restrictions were 
still in place for physical gatherings.

A development team of volunteers is in place in each 
region to support growth and development within the 
local ARAs.

Within the structures of the organisation there are 
approximately 120 volunteers who plan and deliver 
regional and national activities.

At ARA level there are approximately 5000 volunteers 
planning and delivering activities at local level.

There are circa 24,000 members in Active Retirement 
Network Ireland.

The National AGM 2021
Active Retirement Network Ireland held its second 
virtual AGM on a secure virtual platform on 9th June 
2021. This was attended by close to 300 participants. 
Voting for resolutions and candidates for the Board was 
conducted by both postal vote and virtual vote on the 
day.

Along with Board elections, a special resolution on 
clause 8 and 25 of the ARNI constitution was voted on 
and carried by a 75% majority.

STRATEGIC 
GOAL
ONE

___________ 

RESPECT
___________ 

OLDER PEOPLE 
ARE SEEN AS 

EQUAL PARTNERS 
IN A COUNTRY 

FOR 
ALL AGES

STRATEGIC 
GOAL
TWO

___________ 

RECOGNITION
___________ 

THE CONTRIBUTIONS
OF OLDER PEOPLE 
ARE VALUED AND 

RESPECTED IN ALL 
ASPECTS OF

SOCIETY

STRATEGIC 
GOAL

THREE
___________ 

VOICE
___________ 

OLDER PEOPLE ARE 
LISTENED TO ON 

MATTERS OF POLICY, 
AND THEY PLAY A 
FULL AND ACTIVE 

ROLE IN THEIR 
COMMUNITIES

The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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“Active Retirement Ireland will reach out
to all older people to stop loneliness

through friendship and support”
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The Development Programme Coordinator Derek Byrne 
joined Active Retirement Ireland on the 10th of February 
2021 and having carried out an initial three-month 
assessment, laid out an action plan, based on 
the recommendations of the 2020 Development 
Programme Evaluation, for the remainder of the year.

As with everyone, the restrictions caused by the 
Covid-19 pandemic, posed a number of challenges in 
putting a cohesive plan into action. However, the fact 
that the Regional Development O�cers had already 
been communicating via Zoom for some time and were 
pro�cient at using this digital tool, meant that regular 
communications with the team was possible. 

The Development Programme Coordinator carried 
out a number of structured one to one support and 
supervision sessions with each member of the RDO team 
and established regular monthly team meetings using 
the Zoom platform.

In 2021 the Regional Development team saw the 
stepping down of Dorothy Toye (North Western Region) 
and Marie Colgan (Eastern Region North) from their role. 
We take this opportunity to thank them for their 
dedication and service to the organisation and its 
members and wish them all the very best of health and 
success in the future.  The development team welcomed 
Madeleine O’Brien (South Eastern Region) and Joe Reid 
who took over from Marie Colgan. At the end of the year, 
there was a full complement of 9 Regional Development 
O�cers covering the 9 national regions by the end of 
2021.

CHALLENGES
Without doubt, the biggest challenge faced by the 
Development Programme was the fact that the 
organisation had been in lockdown due to the 
Covid-19 virus for almost a year when the Development 
Programme Coordinator joined the team. 

In February 2021, we were entering our second year of 
living with the virus which had made it impossible for 
ARAs to engage with their regular activities and 
meetings and as a result, very few of the ARAs were 
a�liating and those that were did so with vastly 
reduced numbers sometimes consisting of only their 
ARA committee. 

This trend was to continue throughout the year with 
the continuation of lockdown restrictions which 
resulted in dangerously low a�liation numbers for the 
organization which at the end of July 2021 stood at 162 
out of 550 ARAs a�liated (less than 30%) and 2, 218 
members out of approximately 25,000 (less than 10%).
These �gures not only highlight the precarious position 
of ARI in �nancial terms but the lack of engagement 
from our members made any form of development of 
the programme almost impossible.

In order to gain a deeper insight into the operational 
structures of the development programme, the 
Development Programme Coordinator introduced 
regular support and supervision sessions with the team. 
Engagement with the RDO team was established with two 
formal individual sessions completed by each member of 
the team in the time from February to May 2021.

As a result of these sessions, a report entitled 
Rebuilding Cohesion was presented to the board in 
May which outlined the issues raised by the RDO team 
and the barriers to development that had been 
identi�ed at that stage.  These included the following;
■ Isolation – Geographical &Technical
■ ARI not appealing to men
■ Image problem – “Its where you go before you 
 go!”
■ Lack of guidance about how to come out of 
 lockdown
■ How to deal with mental health issues among 
 members (grief/loss/depression)

While there were challenges faced by the Development 
team due to various lockdown periods during the year, 
this did not prevent the team from keeping the “active” 
in Active Retirement Ireland and a number of initiatives 
were developed and actioned during the year to help 
keep the membership engaged and to develop the 
capacity of the Regional Development Team at a time 
of unprecedented uncertainty.

NEW IDEAS FOR 2021
■ The Quilt of Hope Creative Project
■ The Development Programme Monthly Online 
 Newsletter
■ Developing a working relationship with CRAOL - 
 the coordinating organisation for all 25 
 community radio stations across Ireland
■ The Men’s Task Force
■ LGBT Champions Training

In order to support the Regional Development team 
with the challenges and di�culties they were facing as 
volunteers and as members of ARI, some governance 
issues were addressed in terms of regular structures, 
group and individual support.

GOVERNANCE
■ Structured Online Monthly Team Meetings 
■ Regular one to one Support & Supervision
■ A draft for a new volunteer handbook was begun 
■ A draft for a new induction pack for Regional 
 Development O�cers was begun and is in 
 development.

Active Retirement Ireland strives to forge relevant 
partnerships with other organisations where there is a 
common goal and mutually bene�cial aspects to the 
work and ethos of the organisation. This is also directly 
in line with recommendations made in the 
Development Programme Evaluation (2020). In 2021 
three external partnerships were formed although 
there were more in discussion with IMMA and the 
Immigrant Council of Ireland at the end of 2021.

PARTNERSHIPS FORMED
■ LGBT Ireland
■ CRAOL
■ Cricket Ireland

TRAINING PROGRAMMES
The importance of continuous training and personal 
development is a key aspect of volunteering with ARI. 
During 2021, the Regional Development O�cers 
attended a range of training courses which included 
the following topics;
■ LGBT Champions Training – LGBT Ireland 
■ Charity Regulator Governance Code – Carmichael 
 Centre
■ The Transformational Power of Travel in 
 Retirement - Sonia Cruz Oro
■ Committee Skills – Dublin North-West Partnership
■ Media Training
■ Tablet and other digital device training
■ Ready & Able

■ Getting Older/Staying Alive
■ Understanding Con�ict
■ Travel Awakens - International Travel Options for 
 Retired People - Sonja Cruz

SEMINARS 
The Development Programme Coordinator attended a 
number of online webinar events on the following;
■ Time to Get Moving Again (older persons a�ected 
 by Covid-19) - HSE
■ Health Care for Older People - LGBT Ireland
■ Practice & Guidance for Older Person 
 Multidisciplinary teams - HSE

Following an assessment of the Development 
Programme in the �rst six months since the 
Development Programme Coordinator took up the 
role, four key areas of priority were identi�ed in 
conjunction with the board for moving forward into 
2022.

■ A�liation
■ Recruitment
■ Training
■ Governance/structure

PARTNERSHIPS AND COLLABORATION
HI DIGITAL 2021
Hi Digital is Vodafone Ireland Foundation’s new 5-year 
project, in partnership with Active Retirement and 
ALONE. The programme began in July 2021 and will 
include collaborating with countries across Europe on 
the joint goal of reducing the digital divide between 
generations and ensuring a more connected society. 

The Hi Digital project will have a number of elements, 
which include a new digital skills platform, setting up 
training programmes across Ireland, and providing 

devices and connectivity to help get everyone online.
 
A platform has been created, with lessons designed as a 
step-by-step course for anyone who wants to develop 
their digital skills, particularly those who have rarely or 
never been online. 

To test this platform 6 pilots took place across Ireland in 
the Summer of 2021. The participants were largely 
been sourced through the Active Retirement Ireland 
membership, with some participants coming from Age 
Friendly Ireland networks. 

The aim of the pilot was to understand:
■ How the new Hello Digital platform works in the 
 hands of our audience, with varying skill levels 
 and abilities.
■ Does the platform work in a face-to face group 
 environment?
■ Does the platform work in a self-led environment?
■ How can we improve the platform to ensure the 
 content and functionality is relevant, useful, and 
 usable for the audience?

On completion of the pilot, Active Retirement Ireland 
commenced recruitment of older people to act as 
Digital Ambassadors. This role would empower older 
people to deliver per to peer training in their 
communities on how to use digital devices to access 
information for everyday living.

Work was also conducted on assessing local venues for 
training such as Broadband Connection Points (BCPs), 
local libraries and venues where active retirement 
associations meet.

The 49 Digital Ambassadors were initially recruited with 
29 completing the training by the end of 2021.

ALLIANCE OF AGE SECTOR NGOS
TELLING IT LIKE IT IS
Active Retirement Ireland is a member of an Alliance of 
Age Sector Non- Governmental Organisations referred 
to as the Alliance, which produced a Report in 2021 
called “Telling It Like It Is” which mainly dealt with the 
reactions and views of older people to restrictions 
during the pandemic. Whilst many expressed gratitude 
for the protection measures in place, they also voiced 
frustration, anger, worry and concern about the 
unintended or unforeseen consequences of the 
protection measures. It became clear that the 
pandemic set free Ageism that is endemic in Ireland. 
The conclusion from the Report says that if ageism had 
not been so prevalent, the e�ects of the pandemic may 
have been less severe on older people. Thus, the voice 
and lived experience of older people need to be heard 
in formation and implementation of policies, future 
planning and service delivery.  

NATIONAL RURAL SAFETY FORUM
Active Retirement Ireland continued to be represented 
at this forum to bring forward issues identi�ed by 
members during meetings and events.

AGE PLATFORM
AGE Platform Europe is a European network of 
non-pro�t organisations of and for people aged 50+, 
which aims to voice and promote the interests of the 
200  million citizens aged 50+ in the European Union 
(Eurostat, 2018)  and to raise awareness on the issues 
that concern them most. 

Active Retirement Ireland is a member and our  work 
focuses on a wide range of policy areas that impact on 
older and retired people. These include issues of 
anti-discrimination, employment of older workers and 
active ageing, social protection, pension reforms, social 

inclusion, health, elder abuse, intergenerational 
solidarity, research, accessibility of public transport and 
of the built environment, and digital technologies.

During 2021 the organisation continued to work with 
HSE Stakeholder Alliance, The Wheel and Charities 
Institute Ireland to strengthen our collaborations.

COMMUNICATIONS AND PUBLIC AFFAIRS 2021
Active Retirement Ireland actively engaged in multiple 
means of communication with members and the 
public highlighting the issues and developments of the 
organisation.

Our advocacy work continued and we delivered limited 
wins for older people in Budget 2022 and during the 
year. We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI provided submissions on nursing 
homes and worked on the Ageing Better Campaign 
with Age Action and - as mentioned - with the Alliance 
of Age Sector NGOs to increase the awareness of the 
impact of Covid-19 on older people’s lives.

For much of 2021, communications within Active 
Retirement Network Ireland built on our network 
system to ensure vital Covid-19 information, public 
health guidelines and messages from the President and 
national o�ce were shared with members. 

Multiple methods for sharing information were employed. 
This became known as the ‘communications tree’. 

Messages coming from the national o�ce were sent to 
regional and board volunteers to pass on to local 
volunteers who would then pass these on to local 
members. This method proved e�ective in getting out 
important HSE advice along with messages of hope 
and friendship - just to let our members know that their 
organisation was still there for them.

Many ARAs began new projects which were shared 
across the various communication pathways. Togher 
and District ARA completed and published a 
commemorative booklet called ‘Re�ections on Covid’. 
Suir ARA completed and published a cookbook with 
many recipes dating back many generations. 

Active Retirement Ireland continued to respond to 
matters pertaining to older people’s lives in several 
press releases that included: 
■ Responding to Bank of Ireland closures
■ Requesting clearer guidelines for older people to 
 return to indoor activities
■ Calling on Government to introduce a 
 Communications allowance in Budget 2022
■ Responding to Budget 2022 lack of support to 
 older people
■ Warning to government that older people were 
 falling into poverty due to lack of �nancial 
 support and pension increases.

STOP 67 CAMPAIGN
The campaign to stop the increase in the pension age 
to 67 and to establish a Stakeholders Forum to examine 
the future of our pension system won the support of 
many voters in the general election in 2020. 

The SIPTU campaign was launched and a coalition with 
the National Women’s Council, Age Action and Active 
Retirement Ireland was formed. 

PODCASTS
This project commenced in 2021 with funding from the 
Community Foundation of Ireland. Continuing on a 
digital theme, a series of 12 Podcasts, titled “The Old 
Country - Ageing in Ireland”, was recorded by Active 
Retirement Ireland during the second half of the year to 
mark the United Nations Decade of Healthy Ageing. As 
we know Ireland’s population is getting older which 
present a unique set of challenges and opportunities.  
Guest speakers, members of ARNI and the CEO 
addressed these issues. 

The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022



��������

��������������������������������������������


��������

���������������������
����

The Development Programme Coordinator Derek Byrne 
joined Active Retirement Ireland on the 10th of February 
2021 and having carried out an initial three-month 
assessment, laid out an action plan, based on 
the recommendations of the 2020 Development 
Programme Evaluation, for the remainder of the year.

As with everyone, the restrictions caused by the 
Covid-19 pandemic, posed a number of challenges in 
putting a cohesive plan into action. However, the fact 
that the Regional Development O�cers had already 
been communicating via Zoom for some time and were 
pro�cient at using this digital tool, meant that regular 
communications with the team was possible. 

The Development Programme Coordinator carried 
out a number of structured one to one support and 
supervision sessions with each member of the RDO team 
and established regular monthly team meetings using 
the Zoom platform.

In 2021 the Regional Development team saw the 
stepping down of Dorothy Toye (North Western Region) 
and Marie Colgan (Eastern Region North) from their role. 
We take this opportunity to thank them for their 
dedication and service to the organisation and its 
members and wish them all the very best of health and 
success in the future.  The development team welcomed 
Madeleine O’Brien (South Eastern Region) and Joe Reid 
who took over from Marie Colgan. At the end of the year, 
there was a full complement of 9 Regional Development 
O�cers covering the 9 national regions by the end of 
2021.

CHALLENGES
Without doubt, the biggest challenge faced by the 
Development Programme was the fact that the 
organisation had been in lockdown due to the 
Covid-19 virus for almost a year when the Development 
Programme Coordinator joined the team. 

In February 2021, we were entering our second year of 
living with the virus which had made it impossible for 
ARAs to engage with their regular activities and 
meetings and as a result, very few of the ARAs were 
a�liating and those that were did so with vastly 
reduced numbers sometimes consisting of only their 
ARA committee. 

This trend was to continue throughout the year with 
the continuation of lockdown restrictions which 
resulted in dangerously low a�liation numbers for the 
organization which at the end of July 2021 stood at 162 
out of 550 ARAs a�liated (less than 30%) and 2, 218 
members out of approximately 25,000 (less than 10%).
These �gures not only highlight the precarious position 
of ARI in �nancial terms but the lack of engagement 
from our members made any form of development of 
the programme almost impossible.

In order to gain a deeper insight into the operational 
structures of the development programme, the 
Development Programme Coordinator introduced 
regular support and supervision sessions with the team. 
Engagement with the RDO team was established with two 
formal individual sessions completed by each member of 
the team in the time from February to May 2021.

As a result of these sessions, a report entitled 
Rebuilding Cohesion was presented to the board in 
May which outlined the issues raised by the RDO team 
and the barriers to development that had been 
identi�ed at that stage.  These included the following;
■ Isolation – Geographical &Technical
■ ARI not appealing to men
■ Image problem – “Its where you go before you 
 go!”
■ Lack of guidance about how to come out of 
 lockdown
■ How to deal with mental health issues among 
 members (grief/loss/depression)

While there were challenges faced by the Development 
team due to various lockdown periods during the year, 
this did not prevent the team from keeping the “active” 
in Active Retirement Ireland and a number of initiatives 
were developed and actioned during the year to help 
keep the membership engaged and to develop the 
capacity of the Regional Development Team at a time 
of unprecedented uncertainty.

NEW IDEAS FOR 2021
■ The Quilt of Hope Creative Project
■ The Development Programme Monthly Online 
 Newsletter
■ Developing a working relationship with CRAOL - 
 the coordinating organisation for all 25 
 community radio stations across Ireland
■ The Men’s Task Force
■ LGBT Champions Training

In order to support the Regional Development team 
with the challenges and di�culties they were facing as 
volunteers and as members of ARI, some governance 
issues were addressed in terms of regular structures, 
group and individual support.

GOVERNANCE
■ Structured Online Monthly Team Meetings 
■ Regular one to one Support & Supervision
■ A draft for a new volunteer handbook was begun 
■ A draft for a new induction pack for Regional 
 Development O�cers was begun and is in 
 development.

Active Retirement Ireland strives to forge relevant 
partnerships with other organisations where there is a 
common goal and mutually bene�cial aspects to the 
work and ethos of the organisation. This is also directly 
in line with recommendations made in the 
Development Programme Evaluation (2020). In 2021 
three external partnerships were formed although 
there were more in discussion with IMMA and the 
Immigrant Council of Ireland at the end of 2021.

PARTNERSHIPS FORMED
■ LGBT Ireland
■ CRAOL
■ Cricket Ireland

TRAINING PROGRAMMES
The importance of continuous training and personal 
development is a key aspect of volunteering with ARI. 
During 2021, the Regional Development O�cers 
attended a range of training courses which included 
the following topics;
■ LGBT Champions Training – LGBT Ireland 
■ Charity Regulator Governance Code – Carmichael 
 Centre
■ The Transformational Power of Travel in 
 Retirement - Sonia Cruz Oro
■ Committee Skills – Dublin North-West Partnership
■ Media Training
■ Tablet and other digital device training
■ Ready & Able

■ Getting Older/Staying Alive
■ Understanding Con�ict
■ Travel Awakens - International Travel Options for 
 Retired People - Sonja Cruz

SEMINARS 
The Development Programme Coordinator attended a 
number of online webinar events on the following;
■ Time to Get Moving Again (older persons a�ected 
 by Covid-19) - HSE
■ Health Care for Older People - LGBT Ireland
■ Practice & Guidance for Older Person 
 Multidisciplinary teams - HSE

Following an assessment of the Development 
Programme in the �rst six months since the 
Development Programme Coordinator took up the 
role, four key areas of priority were identi�ed in 
conjunction with the board for moving forward into 
2022.

■ A�liation
■ Recruitment
■ Training
■ Governance/structure

PARTNERSHIPS AND COLLABORATION
HI DIGITAL 2021
Hi Digital is Vodafone Ireland Foundation’s new 5-year 
project, in partnership with Active Retirement and 
ALONE. The programme began in July 2021 and will 
include collaborating with countries across Europe on 
the joint goal of reducing the digital divide between 
generations and ensuring a more connected society. 

The Hi Digital project will have a number of elements, 
which include a new digital skills platform, setting up 
training programmes across Ireland, and providing 

devices and connectivity to help get everyone online.
 
A platform has been created, with lessons designed as a 
step-by-step course for anyone who wants to develop 
their digital skills, particularly those who have rarely or 
never been online. 

To test this platform 6 pilots took place across Ireland in 
the Summer of 2021. The participants were largely 
been sourced through the Active Retirement Ireland 
membership, with some participants coming from Age 
Friendly Ireland networks. 

The aim of the pilot was to understand:
■ How the new Hello Digital platform works in the 
 hands of our audience, with varying skill levels 
 and abilities.
■ Does the platform work in a face-to face group 
 environment?
■ Does the platform work in a self-led environment?
■ How can we improve the platform to ensure the 
 content and functionality is relevant, useful, and 
 usable for the audience?

On completion of the pilot, Active Retirement Ireland 
commenced recruitment of older people to act as 
Digital Ambassadors. This role would empower older 
people to deliver per to peer training in their 
communities on how to use digital devices to access 
information for everyday living.

Work was also conducted on assessing local venues for 
training such as Broadband Connection Points (BCPs), 
local libraries and venues where active retirement 
associations meet.

The 49 Digital Ambassadors were initially recruited with 
29 completing the training by the end of 2021.

ALLIANCE OF AGE SECTOR NGOS
TELLING IT LIKE IT IS
Active Retirement Ireland is a member of an Alliance of 
Age Sector Non- Governmental Organisations referred 
to as the Alliance, which produced a Report in 2021 
called “Telling It Like It Is” which mainly dealt with the 
reactions and views of older people to restrictions 
during the pandemic. Whilst many expressed gratitude 
for the protection measures in place, they also voiced 
frustration, anger, worry and concern about the 
unintended or unforeseen consequences of the 
protection measures. It became clear that the 
pandemic set free Ageism that is endemic in Ireland. 
The conclusion from the Report says that if ageism had 
not been so prevalent, the e�ects of the pandemic may 
have been less severe on older people. Thus, the voice 
and lived experience of older people need to be heard 
in formation and implementation of policies, future 
planning and service delivery.  

NATIONAL RURAL SAFETY FORUM
Active Retirement Ireland continued to be represented 
at this forum to bring forward issues identi�ed by 
members during meetings and events.

AGE PLATFORM
AGE Platform Europe is a European network of 
non-pro�t organisations of and for people aged 50+, 
which aims to voice and promote the interests of the 
200  million citizens aged 50+ in the European Union 
(Eurostat, 2018)  and to raise awareness on the issues 
that concern them most. 

Active Retirement Ireland is a member and our  work 
focuses on a wide range of policy areas that impact on 
older and retired people. These include issues of 
anti-discrimination, employment of older workers and 
active ageing, social protection, pension reforms, social 

inclusion, health, elder abuse, intergenerational 
solidarity, research, accessibility of public transport and 
of the built environment, and digital technologies.

During 2021 the organisation continued to work with 
HSE Stakeholder Alliance, The Wheel and Charities 
Institute Ireland to strengthen our collaborations.

COMMUNICATIONS AND PUBLIC AFFAIRS 2021
Active Retirement Ireland actively engaged in multiple 
means of communication with members and the 
public highlighting the issues and developments of the 
organisation.

Our advocacy work continued and we delivered limited 
wins for older people in Budget 2022 and during the 
year. We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI provided submissions on nursing 
homes and worked on the Ageing Better Campaign 
with Age Action and - as mentioned - with the Alliance 
of Age Sector NGOs to increase the awareness of the 
impact of Covid-19 on older people’s lives.

For much of 2021, communications within Active 
Retirement Network Ireland built on our network 
system to ensure vital Covid-19 information, public 
health guidelines and messages from the President and 
national o�ce were shared with members. 

Multiple methods for sharing information were employed. 
This became known as the ‘communications tree’. 

Messages coming from the national o�ce were sent to 
regional and board volunteers to pass on to local 
volunteers who would then pass these on to local 
members. This method proved e�ective in getting out 
important HSE advice along with messages of hope 
and friendship - just to let our members know that their 
organisation was still there for them.

Many ARAs began new projects which were shared 
across the various communication pathways. Togher 
and District ARA completed and published a 
commemorative booklet called ‘Re�ections on Covid’. 
Suir ARA completed and published a cookbook with 
many recipes dating back many generations. 

Active Retirement Ireland continued to respond to 
matters pertaining to older people’s lives in several 
press releases that included: 
■ Responding to Bank of Ireland closures
■ Requesting clearer guidelines for older people to 
 return to indoor activities
■ Calling on Government to introduce a 
 Communications allowance in Budget 2022
■ Responding to Budget 2022 lack of support to 
 older people
■ Warning to government that older people were 
 falling into poverty due to lack of �nancial 
 support and pension increases.

STOP 67 CAMPAIGN
The campaign to stop the increase in the pension age 
to 67 and to establish a Stakeholders Forum to examine 
the future of our pension system won the support of 
many voters in the general election in 2020. 

The SIPTU campaign was launched and a coalition with 
the National Women’s Council, Age Action and Active 
Retirement Ireland was formed. 

PODCASTS
This project commenced in 2021 with funding from the 
Community Foundation of Ireland. Continuing on a 
digital theme, a series of 12 Podcasts, titled “The Old 
Country - Ageing in Ireland”, was recorded by Active 
Retirement Ireland during the second half of the year to 
mark the United Nations Decade of Healthy Ageing. As 
we know Ireland’s population is getting older which 
present a unique set of challenges and opportunities.  
Guest speakers, members of ARNI and the CEO 
addressed these issues. 

The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Development Programme Coordinator Derek Byrne 
joined Active Retirement Ireland on the 10th of February 
2021 and having carried out an initial three-month 
assessment, laid out an action plan, based on 
the recommendations of the 2020 Development 
Programme Evaluation, for the remainder of the year.

As with everyone, the restrictions caused by the 
Covid-19 pandemic, posed a number of challenges in 
putting a cohesive plan into action. However, the fact 
that the Regional Development O�cers had already 
been communicating via Zoom for some time and were 
pro�cient at using this digital tool, meant that regular 
communications with the team was possible. 

The Development Programme Coordinator carried 
out a number of structured one to one support and 
supervision sessions with each member of the RDO team 
and established regular monthly team meetings using 
the Zoom platform.

In 2021 the Regional Development team saw the 
stepping down of Dorothy Toye (North Western Region) 
and Marie Colgan (Eastern Region North) from their role. 
We take this opportunity to thank them for their 
dedication and service to the organisation and its 
members and wish them all the very best of health and 
success in the future.  The development team welcomed 
Madeleine O’Brien (South Eastern Region) and Joe Reid 
who took over from Marie Colgan. At the end of the year, 
there was a full complement of 9 Regional Development 
O�cers covering the 9 national regions by the end of 
2021.

CHALLENGES
Without doubt, the biggest challenge faced by the 
Development Programme was the fact that the 
organisation had been in lockdown due to the 
Covid-19 virus for almost a year when the Development 
Programme Coordinator joined the team. 

In February 2021, we were entering our second year of 
living with the virus which had made it impossible for 
ARAs to engage with their regular activities and 
meetings and as a result, very few of the ARAs were 
a�liating and those that were did so with vastly 
reduced numbers sometimes consisting of only their 
ARA committee. 

This trend was to continue throughout the year with 
the continuation of lockdown restrictions which 
resulted in dangerously low a�liation numbers for the 
organization which at the end of July 2021 stood at 162 
out of 550 ARAs a�liated (less than 30%) and 2, 218 
members out of approximately 25,000 (less than 10%).
These �gures not only highlight the precarious position 
of ARI in �nancial terms but the lack of engagement 
from our members made any form of development of 
the programme almost impossible.

In order to gain a deeper insight into the operational 
structures of the development programme, the 
Development Programme Coordinator introduced 
regular support and supervision sessions with the team. 
Engagement with the RDO team was established with two 
formal individual sessions completed by each member of 
the team in the time from February to May 2021.

As a result of these sessions, a report entitled 
Rebuilding Cohesion was presented to the board in 
May which outlined the issues raised by the RDO team 
and the barriers to development that had been 
identi�ed at that stage.  These included the following;
■ Isolation – Geographical &Technical
■ ARI not appealing to men
■ Image problem – “Its where you go before you 
 go!”
■ Lack of guidance about how to come out of 
 lockdown
■ How to deal with mental health issues among 
 members (grief/loss/depression)

While there were challenges faced by the Development 
team due to various lockdown periods during the year, 
this did not prevent the team from keeping the “active” 
in Active Retirement Ireland and a number of initiatives 
were developed and actioned during the year to help 
keep the membership engaged and to develop the 
capacity of the Regional Development Team at a time 
of unprecedented uncertainty.

NEW IDEAS FOR 2021
■ The Quilt of Hope Creative Project
■ The Development Programme Monthly Online 
 Newsletter
■ Developing a working relationship with CRAOL - 
 the coordinating organisation for all 25 
 community radio stations across Ireland
■ The Men’s Task Force
■ LGBT Champions Training

In order to support the Regional Development team 
with the challenges and di�culties they were facing as 
volunteers and as members of ARI, some governance 
issues were addressed in terms of regular structures, 
group and individual support.

GOVERNANCE
■ Structured Online Monthly Team Meetings 
■ Regular one to one Support & Supervision
■ A draft for a new volunteer handbook was begun 
■ A draft for a new induction pack for Regional 
 Development O�cers was begun and is in 
 development.

Active Retirement Ireland strives to forge relevant 
partnerships with other organisations where there is a 
common goal and mutually bene�cial aspects to the 
work and ethos of the organisation. This is also directly 
in line with recommendations made in the 
Development Programme Evaluation (2020). In 2021 
three external partnerships were formed although 
there were more in discussion with IMMA and the 
Immigrant Council of Ireland at the end of 2021.

PARTNERSHIPS FORMED
■ LGBT Ireland
■ CRAOL
■ Cricket Ireland

TRAINING PROGRAMMES
The importance of continuous training and personal 
development is a key aspect of volunteering with ARI. 
During 2021, the Regional Development O�cers 
attended a range of training courses which included 
the following topics;
■ LGBT Champions Training – LGBT Ireland 
■ Charity Regulator Governance Code – Carmichael 
 Centre
■ The Transformational Power of Travel in 
 Retirement - Sonia Cruz Oro
■ Committee Skills – Dublin North-West Partnership
■ Media Training
■ Tablet and other digital device training
■ Ready & Able

■ Getting Older/Staying Alive
■ Understanding Con�ict
■ Travel Awakens - International Travel Options for 
 Retired People - Sonja Cruz

SEMINARS 
The Development Programme Coordinator attended a 
number of online webinar events on the following;
■ Time to Get Moving Again (older persons a�ected 
 by Covid-19) - HSE
■ Health Care for Older People - LGBT Ireland
■ Practice & Guidance for Older Person 
 Multidisciplinary teams - HSE

Following an assessment of the Development 
Programme in the �rst six months since the 
Development Programme Coordinator took up the 
role, four key areas of priority were identi�ed in 
conjunction with the board for moving forward into 
2022.

■ A�liation
■ Recruitment
■ Training
■ Governance/structure

PARTNERSHIPS AND COLLABORATION
HI DIGITAL 2021
Hi Digital is Vodafone Ireland Foundation’s new 5-year 
project, in partnership with Active Retirement and 
ALONE. The programme began in July 2021 and will 
include collaborating with countries across Europe on 
the joint goal of reducing the digital divide between 
generations and ensuring a more connected society. 

The Hi Digital project will have a number of elements, 
which include a new digital skills platform, setting up 
training programmes across Ireland, and providing 

devices and connectivity to help get everyone online.
 
A platform has been created, with lessons designed as a 
step-by-step course for anyone who wants to develop 
their digital skills, particularly those who have rarely or 
never been online. 

To test this platform 6 pilots took place across Ireland in 
the Summer of 2021. The participants were largely 
been sourced through the Active Retirement Ireland 
membership, with some participants coming from Age 
Friendly Ireland networks. 

The aim of the pilot was to understand:
■ How the new Hello Digital platform works in the 
 hands of our audience, with varying skill levels 
 and abilities.
■ Does the platform work in a face-to face group 
 environment?
■ Does the platform work in a self-led environment?
■ How can we improve the platform to ensure the 
 content and functionality is relevant, useful, and 
 usable for the audience?

On completion of the pilot, Active Retirement Ireland 
commenced recruitment of older people to act as 
Digital Ambassadors. This role would empower older 
people to deliver per to peer training in their 
communities on how to use digital devices to access 
information for everyday living.

Work was also conducted on assessing local venues for 
training such as Broadband Connection Points (BCPs), 
local libraries and venues where active retirement 
associations meet.

The 49 Digital Ambassadors were initially recruited with 
29 completing the training by the end of 2021.

ALLIANCE OF AGE SECTOR NGOS
TELLING IT LIKE IT IS
Active Retirement Ireland is a member of an Alliance of 
Age Sector Non- Governmental Organisations referred 
to as the Alliance, which produced a Report in 2021 
called “Telling It Like It Is” which mainly dealt with the 
reactions and views of older people to restrictions 
during the pandemic. Whilst many expressed gratitude 
for the protection measures in place, they also voiced 
frustration, anger, worry and concern about the 
unintended or unforeseen consequences of the 
protection measures. It became clear that the 
pandemic set free Ageism that is endemic in Ireland. 
The conclusion from the Report says that if ageism had 
not been so prevalent, the e�ects of the pandemic may 
have been less severe on older people. Thus, the voice 
and lived experience of older people need to be heard 
in formation and implementation of policies, future 
planning and service delivery.  

NATIONAL RURAL SAFETY FORUM
Active Retirement Ireland continued to be represented 
at this forum to bring forward issues identi�ed by 
members during meetings and events.

AGE PLATFORM
AGE Platform Europe is a European network of 
non-pro�t organisations of and for people aged 50+, 
which aims to voice and promote the interests of the 
200  million citizens aged 50+ in the European Union 
(Eurostat, 2018)  and to raise awareness on the issues 
that concern them most. 

Active Retirement Ireland is a member and our  work 
focuses on a wide range of policy areas that impact on 
older and retired people. These include issues of 
anti-discrimination, employment of older workers and 
active ageing, social protection, pension reforms, social 

inclusion, health, elder abuse, intergenerational 
solidarity, research, accessibility of public transport and 
of the built environment, and digital technologies.

During 2021 the organisation continued to work with 
HSE Stakeholder Alliance, The Wheel and Charities 
Institute Ireland to strengthen our collaborations.

COMMUNICATIONS AND PUBLIC AFFAIRS 2021
Active Retirement Ireland actively engaged in multiple 
means of communication with members and the 
public highlighting the issues and developments of the 
organisation.

Our advocacy work continued and we delivered limited 
wins for older people in Budget 2022 and during the 
year. We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI provided submissions on nursing 
homes and worked on the Ageing Better Campaign 
with Age Action and - as mentioned - with the Alliance 
of Age Sector NGOs to increase the awareness of the 
impact of Covid-19 on older people’s lives.

For much of 2021, communications within Active 
Retirement Network Ireland built on our network 
system to ensure vital Covid-19 information, public 
health guidelines and messages from the President and 
national o�ce were shared with members. 

Multiple methods for sharing information were employed. 
This became known as the ‘communications tree’. 

Messages coming from the national o�ce were sent to 
regional and board volunteers to pass on to local 
volunteers who would then pass these on to local 
members. This method proved e�ective in getting out 
important HSE advice along with messages of hope 
and friendship - just to let our members know that their 
organisation was still there for them.

Many ARAs began new projects which were shared 
across the various communication pathways. Togher 
and District ARA completed and published a 
commemorative booklet called ‘Re�ections on Covid’. 
Suir ARA completed and published a cookbook with 
many recipes dating back many generations. 

Active Retirement Ireland continued to respond to 
matters pertaining to older people’s lives in several 
press releases that included: 
■ Responding to Bank of Ireland closures
■ Requesting clearer guidelines for older people to 
 return to indoor activities
■ Calling on Government to introduce a 
 Communications allowance in Budget 2022
■ Responding to Budget 2022 lack of support to 
 older people
■ Warning to government that older people were 
 falling into poverty due to lack of �nancial 
 support and pension increases.

STOP 67 CAMPAIGN
The campaign to stop the increase in the pension age 
to 67 and to establish a Stakeholders Forum to examine 
the future of our pension system won the support of 
many voters in the general election in 2020. 

The SIPTU campaign was launched and a coalition with 
the National Women’s Council, Age Action and Active 
Retirement Ireland was formed. 

PODCASTS
This project commenced in 2021 with funding from the 
Community Foundation of Ireland. Continuing on a 
digital theme, a series of 12 Podcasts, titled “The Old 
Country - Ageing in Ireland”, was recorded by Active 
Retirement Ireland during the second half of the year to 
mark the United Nations Decade of Healthy Ageing. As 
we know Ireland’s population is getting older which 
present a unique set of challenges and opportunities.  
Guest speakers, members of ARNI and the CEO 
addressed these issues. 

The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Development Programme Coordinator Derek Byrne 
joined Active Retirement Ireland on the 10th of February 
2021 and having carried out an initial three-month 
assessment, laid out an action plan, based on 
the recommendations of the 2020 Development 
Programme Evaluation, for the remainder of the year.

As with everyone, the restrictions caused by the 
Covid-19 pandemic, posed a number of challenges in 
putting a cohesive plan into action. However, the fact 
that the Regional Development O�cers had already 
been communicating via Zoom for some time and were 
pro�cient at using this digital tool, meant that regular 
communications with the team was possible. 

The Development Programme Coordinator carried 
out a number of structured one to one support and 
supervision sessions with each member of the RDO team 
and established regular monthly team meetings using 
the Zoom platform.

In 2021 the Regional Development team saw the 
stepping down of Dorothy Toye (North Western Region) 
and Marie Colgan (Eastern Region North) from their role. 
We take this opportunity to thank them for their 
dedication and service to the organisation and its 
members and wish them all the very best of health and 
success in the future.  The development team welcomed 
Madeleine O’Brien (South Eastern Region) and Joe Reid 
who took over from Marie Colgan. At the end of the year, 
there was a full complement of 9 Regional Development 
O�cers covering the 9 national regions by the end of 
2021.

CHALLENGES
Without doubt, the biggest challenge faced by the 
Development Programme was the fact that the 
organisation had been in lockdown due to the 
Covid-19 virus for almost a year when the Development 
Programme Coordinator joined the team. 

In February 2021, we were entering our second year of 
living with the virus which had made it impossible for 
ARAs to engage with their regular activities and 
meetings and as a result, very few of the ARAs were 
a�liating and those that were did so with vastly 
reduced numbers sometimes consisting of only their 
ARA committee. 

This trend was to continue throughout the year with 
the continuation of lockdown restrictions which 
resulted in dangerously low a�liation numbers for the 
organization which at the end of July 2021 stood at 162 
out of 550 ARAs a�liated (less than 30%) and 2, 218 
members out of approximately 25,000 (less than 10%).
These �gures not only highlight the precarious position 
of ARI in �nancial terms but the lack of engagement 
from our members made any form of development of 
the programme almost impossible.

In order to gain a deeper insight into the operational 
structures of the development programme, the 
Development Programme Coordinator introduced 
regular support and supervision sessions with the team. 
Engagement with the RDO team was established with two 
formal individual sessions completed by each member of 
the team in the time from February to May 2021.

As a result of these sessions, a report entitled 
Rebuilding Cohesion was presented to the board in 
May which outlined the issues raised by the RDO team 
and the barriers to development that had been 
identi�ed at that stage.  These included the following;
■ Isolation – Geographical &Technical
■ ARI not appealing to men
■ Image problem – “Its where you go before you 
 go!”
■ Lack of guidance about how to come out of 
 lockdown
■ How to deal with mental health issues among 
 members (grief/loss/depression)

While there were challenges faced by the Development 
team due to various lockdown periods during the year, 
this did not prevent the team from keeping the “active” 
in Active Retirement Ireland and a number of initiatives 
were developed and actioned during the year to help 
keep the membership engaged and to develop the 
capacity of the Regional Development Team at a time 
of unprecedented uncertainty.

NEW IDEAS FOR 2021
■ The Quilt of Hope Creative Project
■ The Development Programme Monthly Online 
 Newsletter
■ Developing a working relationship with CRAOL - 
 the coordinating organisation for all 25 
 community radio stations across Ireland
■ The Men’s Task Force
■ LGBT Champions Training

In order to support the Regional Development team 
with the challenges and di�culties they were facing as 
volunteers and as members of ARI, some governance 
issues were addressed in terms of regular structures, 
group and individual support.

GOVERNANCE
■ Structured Online Monthly Team Meetings 
■ Regular one to one Support & Supervision
■ A draft for a new volunteer handbook was begun 
■ A draft for a new induction pack for Regional 
 Development O�cers was begun and is in 
 development.

Active Retirement Ireland strives to forge relevant 
partnerships with other organisations where there is a 
common goal and mutually bene�cial aspects to the 
work and ethos of the organisation. This is also directly 
in line with recommendations made in the 
Development Programme Evaluation (2020). In 2021 
three external partnerships were formed although 
there were more in discussion with IMMA and the 
Immigrant Council of Ireland at the end of 2021.

PARTNERSHIPS FORMED
■ LGBT Ireland
■ CRAOL
■ Cricket Ireland

TRAINING PROGRAMMES
The importance of continuous training and personal 
development is a key aspect of volunteering with ARI. 
During 2021, the Regional Development O�cers 
attended a range of training courses which included 
the following topics;
■ LGBT Champions Training – LGBT Ireland 
■ Charity Regulator Governance Code – Carmichael 
 Centre
■ The Transformational Power of Travel in 
 Retirement - Sonia Cruz Oro
■ Committee Skills – Dublin North-West Partnership
■ Media Training
■ Tablet and other digital device training
■ Ready & Able

■ Getting Older/Staying Alive
■ Understanding Con�ict
■ Travel Awakens - International Travel Options for 
 Retired People - Sonja Cruz

SEMINARS 
The Development Programme Coordinator attended a 
number of online webinar events on the following;
■ Time to Get Moving Again (older persons a�ected 
 by Covid-19) - HSE
■ Health Care for Older People - LGBT Ireland
■ Practice & Guidance for Older Person 
 Multidisciplinary teams - HSE

Following an assessment of the Development 
Programme in the �rst six months since the 
Development Programme Coordinator took up the 
role, four key areas of priority were identi�ed in 
conjunction with the board for moving forward into 
2022.

■ A�liation
■ Recruitment
■ Training
■ Governance/structure

PARTNERSHIPS AND COLLABORATION
HI DIGITAL 2021
Hi Digital is Vodafone Ireland Foundation’s new 5-year 
project, in partnership with Active Retirement and 
ALONE. The programme began in July 2021 and will 
include collaborating with countries across Europe on 
the joint goal of reducing the digital divide between 
generations and ensuring a more connected society. 

The Hi Digital project will have a number of elements, 
which include a new digital skills platform, setting up 
training programmes across Ireland, and providing 

devices and connectivity to help get everyone online.
 
A platform has been created, with lessons designed as a 
step-by-step course for anyone who wants to develop 
their digital skills, particularly those who have rarely or 
never been online. 

To test this platform 6 pilots took place across Ireland in 
the Summer of 2021. The participants were largely 
been sourced through the Active Retirement Ireland 
membership, with some participants coming from Age 
Friendly Ireland networks. 

The aim of the pilot was to understand:
■ How the new Hello Digital platform works in the 
 hands of our audience, with varying skill levels 
 and abilities.
■ Does the platform work in a face-to face group 
 environment?
■ Does the platform work in a self-led environment?
■ How can we improve the platform to ensure the 
 content and functionality is relevant, useful, and 
 usable for the audience?

On completion of the pilot, Active Retirement Ireland 
commenced recruitment of older people to act as 
Digital Ambassadors. This role would empower older 
people to deliver per to peer training in their 
communities on how to use digital devices to access 
information for everyday living.

Work was also conducted on assessing local venues for 
training such as Broadband Connection Points (BCPs), 
local libraries and venues where active retirement 
associations meet.

The 49 Digital Ambassadors were initially recruited with 
29 completing the training by the end of 2021.

ALLIANCE OF AGE SECTOR NGOS
TELLING IT LIKE IT IS
Active Retirement Ireland is a member of an Alliance of 
Age Sector Non- Governmental Organisations referred 
to as the Alliance, which produced a Report in 2021 
called “Telling It Like It Is” which mainly dealt with the 
reactions and views of older people to restrictions 
during the pandemic. Whilst many expressed gratitude 
for the protection measures in place, they also voiced 
frustration, anger, worry and concern about the 
unintended or unforeseen consequences of the 
protection measures. It became clear that the 
pandemic set free Ageism that is endemic in Ireland. 
The conclusion from the Report says that if ageism had 
not been so prevalent, the e�ects of the pandemic may 
have been less severe on older people. Thus, the voice 
and lived experience of older people need to be heard 
in formation and implementation of policies, future 
planning and service delivery.  

NATIONAL RURAL SAFETY FORUM
Active Retirement Ireland continued to be represented 
at this forum to bring forward issues identi�ed by 
members during meetings and events.

AGE PLATFORM
AGE Platform Europe is a European network of 
non-pro�t organisations of and for people aged 50+, 
which aims to voice and promote the interests of the 
200  million citizens aged 50+ in the European Union 
(Eurostat, 2018)  and to raise awareness on the issues 
that concern them most. 

Active Retirement Ireland is a member and our  work 
focuses on a wide range of policy areas that impact on 
older and retired people. These include issues of 
anti-discrimination, employment of older workers and 
active ageing, social protection, pension reforms, social 

inclusion, health, elder abuse, intergenerational 
solidarity, research, accessibility of public transport and 
of the built environment, and digital technologies.

During 2021 the organisation continued to work with 
HSE Stakeholder Alliance, The Wheel and Charities 
Institute Ireland to strengthen our collaborations.

COMMUNICATIONS AND PUBLIC AFFAIRS 2021
Active Retirement Ireland actively engaged in multiple 
means of communication with members and the 
public highlighting the issues and developments of the 
organisation.

Our advocacy work continued and we delivered limited 
wins for older people in Budget 2022 and during the 
year. We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI provided submissions on nursing 
homes and worked on the Ageing Better Campaign 
with Age Action and - as mentioned - with the Alliance 
of Age Sector NGOs to increase the awareness of the 
impact of Covid-19 on older people’s lives.

For much of 2021, communications within Active 
Retirement Network Ireland built on our network 
system to ensure vital Covid-19 information, public 
health guidelines and messages from the President and 
national o�ce were shared with members. 

Multiple methods for sharing information were employed. 
This became known as the ‘communications tree’. 

Messages coming from the national o�ce were sent to 
regional and board volunteers to pass on to local 
volunteers who would then pass these on to local 
members. This method proved e�ective in getting out 
important HSE advice along with messages of hope 
and friendship - just to let our members know that their 
organisation was still there for them.

Many ARAs began new projects which were shared 
across the various communication pathways. Togher 
and District ARA completed and published a 
commemorative booklet called ‘Re�ections on Covid’. 
Suir ARA completed and published a cookbook with 
many recipes dating back many generations. 

Active Retirement Ireland continued to respond to 
matters pertaining to older people’s lives in several 
press releases that included: 
■ Responding to Bank of Ireland closures
■ Requesting clearer guidelines for older people to 
 return to indoor activities
■ Calling on Government to introduce a 
 Communications allowance in Budget 2022
■ Responding to Budget 2022 lack of support to 
 older people
■ Warning to government that older people were 
 falling into poverty due to lack of �nancial 
 support and pension increases.

STOP 67 CAMPAIGN
The campaign to stop the increase in the pension age 
to 67 and to establish a Stakeholders Forum to examine 
the future of our pension system won the support of 
many voters in the general election in 2020. 

The SIPTU campaign was launched and a coalition with 
the National Women’s Council, Age Action and Active 
Retirement Ireland was formed. 

PODCASTS
This project commenced in 2021 with funding from the 
Community Foundation of Ireland. Continuing on a 
digital theme, a series of 12 Podcasts, titled “The Old 
Country - Ageing in Ireland”, was recorded by Active 
Retirement Ireland during the second half of the year to 
mark the United Nations Decade of Healthy Ageing. As 
we know Ireland’s population is getting older which 
present a unique set of challenges and opportunities.  
Guest speakers, members of ARNI and the CEO 
addressed these issues. 

The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Development Programme Coordinator Derek Byrne 
joined Active Retirement Ireland on the 10th of February 
2021 and having carried out an initial three-month 
assessment, laid out an action plan, based on 
the recommendations of the 2020 Development 
Programme Evaluation, for the remainder of the year.

As with everyone, the restrictions caused by the 
Covid-19 pandemic, posed a number of challenges in 
putting a cohesive plan into action. However, the fact 
that the Regional Development O�cers had already 
been communicating via Zoom for some time and were 
pro�cient at using this digital tool, meant that regular 
communications with the team was possible. 

The Development Programme Coordinator carried 
out a number of structured one to one support and 
supervision sessions with each member of the RDO team 
and established regular monthly team meetings using 
the Zoom platform.

In 2021 the Regional Development team saw the 
stepping down of Dorothy Toye (North Western Region) 
and Marie Colgan (Eastern Region North) from their role. 
We take this opportunity to thank them for their 
dedication and service to the organisation and its 
members and wish them all the very best of health and 
success in the future.  The development team welcomed 
Madeleine O’Brien (South Eastern Region) and Joe Reid 
who took over from Marie Colgan. At the end of the year, 
there was a full complement of 9 Regional Development 
O�cers covering the 9 national regions by the end of 
2021.

CHALLENGES
Without doubt, the biggest challenge faced by the 
Development Programme was the fact that the 
organisation had been in lockdown due to the 
Covid-19 virus for almost a year when the Development 
Programme Coordinator joined the team. 

In February 2021, we were entering our second year of 
living with the virus which had made it impossible for 
ARAs to engage with their regular activities and 
meetings and as a result, very few of the ARAs were 
a�liating and those that were did so with vastly 
reduced numbers sometimes consisting of only their 
ARA committee. 

This trend was to continue throughout the year with 
the continuation of lockdown restrictions which 
resulted in dangerously low a�liation numbers for the 
organization which at the end of July 2021 stood at 162 
out of 550 ARAs a�liated (less than 30%) and 2, 218 
members out of approximately 25,000 (less than 10%).
These �gures not only highlight the precarious position 
of ARI in �nancial terms but the lack of engagement 
from our members made any form of development of 
the programme almost impossible.

In order to gain a deeper insight into the operational 
structures of the development programme, the 
Development Programme Coordinator introduced 
regular support and supervision sessions with the team. 
Engagement with the RDO team was established with two 
formal individual sessions completed by each member of 
the team in the time from February to May 2021.

As a result of these sessions, a report entitled 
Rebuilding Cohesion was presented to the board in 
May which outlined the issues raised by the RDO team 
and the barriers to development that had been 
identi�ed at that stage.  These included the following;
■ Isolation – Geographical &Technical
■ ARI not appealing to men
■ Image problem – “Its where you go before you 
 go!”
■ Lack of guidance about how to come out of 
 lockdown
■ How to deal with mental health issues among 
 members (grief/loss/depression)

While there were challenges faced by the Development 
team due to various lockdown periods during the year, 
this did not prevent the team from keeping the “active” 
in Active Retirement Ireland and a number of initiatives 
were developed and actioned during the year to help 
keep the membership engaged and to develop the 
capacity of the Regional Development Team at a time 
of unprecedented uncertainty.

NEW IDEAS FOR 2021
■ The Quilt of Hope Creative Project
■ The Development Programme Monthly Online 
 Newsletter
■ Developing a working relationship with CRAOL - 
 the coordinating organisation for all 25 
 community radio stations across Ireland
■ The Men’s Task Force
■ LGBT Champions Training

In order to support the Regional Development team 
with the challenges and di�culties they were facing as 
volunteers and as members of ARI, some governance 
issues were addressed in terms of regular structures, 
group and individual support.

GOVERNANCE
■ Structured Online Monthly Team Meetings 
■ Regular one to one Support & Supervision
■ A draft for a new volunteer handbook was begun 
■ A draft for a new induction pack for Regional 
 Development O�cers was begun and is in 
 development.

Active Retirement Ireland strives to forge relevant 
partnerships with other organisations where there is a 
common goal and mutually bene�cial aspects to the 
work and ethos of the organisation. This is also directly 
in line with recommendations made in the 
Development Programme Evaluation (2020). In 2021 
three external partnerships were formed although 
there were more in discussion with IMMA and the 
Immigrant Council of Ireland at the end of 2021.

PARTNERSHIPS FORMED
■ LGBT Ireland
■ CRAOL
■ Cricket Ireland

TRAINING PROGRAMMES
The importance of continuous training and personal 
development is a key aspect of volunteering with ARI. 
During 2021, the Regional Development O�cers 
attended a range of training courses which included 
the following topics;
■ LGBT Champions Training – LGBT Ireland 
■ Charity Regulator Governance Code – Carmichael 
 Centre
■ The Transformational Power of Travel in 
 Retirement - Sonia Cruz Oro
■ Committee Skills – Dublin North-West Partnership
■ Media Training
■ Tablet and other digital device training
■ Ready & Able

■ Getting Older/Staying Alive
■ Understanding Con�ict
■ Travel Awakens - International Travel Options for 
 Retired People - Sonja Cruz

SEMINARS 
The Development Programme Coordinator attended a 
number of online webinar events on the following;
■ Time to Get Moving Again (older persons a�ected 
 by Covid-19) - HSE
■ Health Care for Older People - LGBT Ireland
■ Practice & Guidance for Older Person 
 Multidisciplinary teams - HSE

Following an assessment of the Development 
Programme in the �rst six months since the 
Development Programme Coordinator took up the 
role, four key areas of priority were identi�ed in 
conjunction with the board for moving forward into 
2022.

■ A�liation
■ Recruitment
■ Training
■ Governance/structure

PARTNERSHIPS AND COLLABORATION
HI DIGITAL 2021
Hi Digital is Vodafone Ireland Foundation’s new 5-year 
project, in partnership with Active Retirement and 
ALONE. The programme began in July 2021 and will 
include collaborating with countries across Europe on 
the joint goal of reducing the digital divide between 
generations and ensuring a more connected society. 

The Hi Digital project will have a number of elements, 
which include a new digital skills platform, setting up 
training programmes across Ireland, and providing 

devices and connectivity to help get everyone online.
 
A platform has been created, with lessons designed as a 
step-by-step course for anyone who wants to develop 
their digital skills, particularly those who have rarely or 
never been online. 

To test this platform 6 pilots took place across Ireland in 
the Summer of 2021. The participants were largely 
been sourced through the Active Retirement Ireland 
membership, with some participants coming from Age 
Friendly Ireland networks. 

The aim of the pilot was to understand:
■ How the new Hello Digital platform works in the 
 hands of our audience, with varying skill levels 
 and abilities.
■ Does the platform work in a face-to face group 
 environment?
■ Does the platform work in a self-led environment?
■ How can we improve the platform to ensure the 
 content and functionality is relevant, useful, and 
 usable for the audience?

On completion of the pilot, Active Retirement Ireland 
commenced recruitment of older people to act as 
Digital Ambassadors. This role would empower older 
people to deliver per to peer training in their 
communities on how to use digital devices to access 
information for everyday living.

Work was also conducted on assessing local venues for 
training such as Broadband Connection Points (BCPs), 
local libraries and venues where active retirement 
associations meet.

The 49 Digital Ambassadors were initially recruited with 
29 completing the training by the end of 2021.

ALLIANCE OF AGE SECTOR NGOS
TELLING IT LIKE IT IS
Active Retirement Ireland is a member of an Alliance of 
Age Sector Non- Governmental Organisations referred 
to as the Alliance, which produced a Report in 2021 
called “Telling It Like It Is” which mainly dealt with the 
reactions and views of older people to restrictions 
during the pandemic. Whilst many expressed gratitude 
for the protection measures in place, they also voiced 
frustration, anger, worry and concern about the 
unintended or unforeseen consequences of the 
protection measures. It became clear that the 
pandemic set free Ageism that is endemic in Ireland. 
The conclusion from the Report says that if ageism had 
not been so prevalent, the e�ects of the pandemic may 
have been less severe on older people. Thus, the voice 
and lived experience of older people need to be heard 
in formation and implementation of policies, future 
planning and service delivery.  

NATIONAL RURAL SAFETY FORUM
Active Retirement Ireland continued to be represented 
at this forum to bring forward issues identi�ed by 
members during meetings and events.

AGE PLATFORM
AGE Platform Europe is a European network of 
non-pro�t organisations of and for people aged 50+, 
which aims to voice and promote the interests of the 
200  million citizens aged 50+ in the European Union 
(Eurostat, 2018)  and to raise awareness on the issues 
that concern them most. 

Active Retirement Ireland is a member and our  work 
focuses on a wide range of policy areas that impact on 
older and retired people. These include issues of 
anti-discrimination, employment of older workers and 
active ageing, social protection, pension reforms, social 

inclusion, health, elder abuse, intergenerational 
solidarity, research, accessibility of public transport and 
of the built environment, and digital technologies.

During 2021 the organisation continued to work with 
HSE Stakeholder Alliance, The Wheel and Charities 
Institute Ireland to strengthen our collaborations.

COMMUNICATIONS AND PUBLIC AFFAIRS 2021
Active Retirement Ireland actively engaged in multiple 
means of communication with members and the 
public highlighting the issues and developments of the 
organisation.

Our advocacy work continued and we delivered limited 
wins for older people in Budget 2022 and during the 
year. We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI provided submissions on nursing 
homes and worked on the Ageing Better Campaign 
with Age Action and - as mentioned - with the Alliance 
of Age Sector NGOs to increase the awareness of the 
impact of Covid-19 on older people’s lives.

For much of 2021, communications within Active 
Retirement Network Ireland built on our network 
system to ensure vital Covid-19 information, public 
health guidelines and messages from the President and 
national o�ce were shared with members. 

Multiple methods for sharing information were employed. 
This became known as the ‘communications tree’. 

Messages coming from the national o�ce were sent to 
regional and board volunteers to pass on to local 
volunteers who would then pass these on to local 
members. This method proved e�ective in getting out 
important HSE advice along with messages of hope 
and friendship - just to let our members know that their 
organisation was still there for them.

Many ARAs began new projects which were shared 
across the various communication pathways. Togher 
and District ARA completed and published a 
commemorative booklet called ‘Re�ections on Covid’. 
Suir ARA completed and published a cookbook with 
many recipes dating back many generations. 

Active Retirement Ireland continued to respond to 
matters pertaining to older people’s lives in several 
press releases that included: 
■ Responding to Bank of Ireland closures
■ Requesting clearer guidelines for older people to 
 return to indoor activities
■ Calling on Government to introduce a 
 Communications allowance in Budget 2022
■ Responding to Budget 2022 lack of support to 
 older people
■ Warning to government that older people were 
 falling into poverty due to lack of �nancial 
 support and pension increases.

STOP 67 CAMPAIGN
The campaign to stop the increase in the pension age 
to 67 and to establish a Stakeholders Forum to examine 
the future of our pension system won the support of 
many voters in the general election in 2020. 

The SIPTU campaign was launched and a coalition with 
the National Women’s Council, Age Action and Active 
Retirement Ireland was formed. 

PODCASTS
This project commenced in 2021 with funding from the 
Community Foundation of Ireland. Continuing on a 
digital theme, a series of 12 Podcasts, titled “The Old 
Country - Ageing in Ireland”, was recorded by Active 
Retirement Ireland during the second half of the year to 
mark the United Nations Decade of Healthy Ageing. As 
we know Ireland’s population is getting older which 
present a unique set of challenges and opportunities.  
Guest speakers, members of ARNI and the CEO 
addressed these issues. 
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“Active Retirement Ireland will reach out
to all older people to stop loneliness

through friendship and support”

The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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“Active Retirement Ireland will reach out
to all older people to stop loneliness

through friendship and support”
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The Development Programme Coordinator Derek Byrne 
joined Active Retirement Ireland on the 10th of February 
2021 and having carried out an initial three-month 
assessment, laid out an action plan, based on 
the recommendations of the 2020 Development 
Programme Evaluation, for the remainder of the year.

As with everyone, the restrictions caused by the 
Covid-19 pandemic, posed a number of challenges in 
putting a cohesive plan into action. However, the fact 
that the Regional Development O�cers had already 
been communicating via Zoom for some time and were 
pro�cient at using this digital tool, meant that regular 
communications with the team was possible. 

The Development Programme Coordinator carried 
out a number of structured one to one support and 
supervision sessions with each member of the RDO team 
and established regular monthly team meetings using 
the Zoom platform.

In 2021 the Regional Development team saw the 
stepping down of Dorothy Toye (North Western Region) 
and Marie Colgan (Eastern Region North) from their role. 
We take this opportunity to thank them for their 
dedication and service to the organisation and its 
members and wish them all the very best of health and 
success in the future.  The development team welcomed 
Madeleine O’Brien (South Eastern Region) and Joe Reid 
who took over from Marie Colgan. At the end of the year, 
there was a full complement of 9 Regional Development 
O�cers covering the 9 national regions by the end of 
2021.

CHALLENGES
Without doubt, the biggest challenge faced by the 
Development Programme was the fact that the 
organisation had been in lockdown due to the 
Covid-19 virus for almost a year when the Development 
Programme Coordinator joined the team. 

In February 2021, we were entering our second year of 
living with the virus which had made it impossible for 
ARAs to engage with their regular activities and 
meetings and as a result, very few of the ARAs were 
a�liating and those that were did so with vastly 
reduced numbers sometimes consisting of only their 
ARA committee. 

This trend was to continue throughout the year with 
the continuation of lockdown restrictions which 
resulted in dangerously low a�liation numbers for the 
organization which at the end of July 2021 stood at 162 
out of 550 ARAs a�liated (less than 30%) and 2, 218 
members out of approximately 25,000 (less than 10%).
These �gures not only highlight the precarious position 
of ARI in �nancial terms but the lack of engagement 
from our members made any form of development of 
the programme almost impossible.

In order to gain a deeper insight into the operational 
structures of the development programme, the 
Development Programme Coordinator introduced 
regular support and supervision sessions with the team. 
Engagement with the RDO team was established with two 
formal individual sessions completed by each member of 
the team in the time from February to May 2021.

As a result of these sessions, a report entitled 
Rebuilding Cohesion was presented to the board in 
May which outlined the issues raised by the RDO team 
and the barriers to development that had been 
identi�ed at that stage.  These included the following;
■ Isolation – Geographical &Technical
■ ARI not appealing to men
■ Image problem – “Its where you go before you 
 go!”
■ Lack of guidance about how to come out of 
 lockdown
■ How to deal with mental health issues among 
 members (grief/loss/depression)

While there were challenges faced by the Development 
team due to various lockdown periods during the year, 
this did not prevent the team from keeping the “active” 
in Active Retirement Ireland and a number of initiatives 
were developed and actioned during the year to help 
keep the membership engaged and to develop the 
capacity of the Regional Development Team at a time 
of unprecedented uncertainty.

NEW IDEAS FOR 2021
■ The Quilt of Hope Creative Project
■ The Development Programme Monthly Online 
 Newsletter
■ Developing a working relationship with CRAOL - 
 the coordinating organisation for all 25 
 community radio stations across Ireland
■ The Men’s Task Force
■ LGBT Champions Training

In order to support the Regional Development team 
with the challenges and di�culties they were facing as 
volunteers and as members of ARI, some governance 
issues were addressed in terms of regular structures, 
group and individual support.

GOVERNANCE
■ Structured Online Monthly Team Meetings 
■ Regular one to one Support & Supervision
■ A draft for a new volunteer handbook was begun 
■ A draft for a new induction pack for Regional 
 Development O�cers was begun and is in 
 development.

Active Retirement Ireland strives to forge relevant 
partnerships with other organisations where there is a 
common goal and mutually bene�cial aspects to the 
work and ethos of the organisation. This is also directly 
in line with recommendations made in the 
Development Programme Evaluation (2020). In 2021 
three external partnerships were formed although 
there were more in discussion with IMMA and the 
Immigrant Council of Ireland at the end of 2021.

PARTNERSHIPS FORMED
■ LGBT Ireland
■ CRAOL
■ Cricket Ireland

TRAINING PROGRAMMES
The importance of continuous training and personal 
development is a key aspect of volunteering with ARI. 
During 2021, the Regional Development O�cers 
attended a range of training courses which included 
the following topics;
■ LGBT Champions Training – LGBT Ireland 
■ Charity Regulator Governance Code – Carmichael 
 Centre
■ The Transformational Power of Travel in 
 Retirement - Sonia Cruz Oro
■ Committee Skills – Dublin North-West Partnership
■ Media Training
■ Tablet and other digital device training
■ Ready & Able

■ Getting Older/Staying Alive
■ Understanding Con�ict
■ Travel Awakens - International Travel Options for 
 Retired People - Sonja Cruz

SEMINARS 
The Development Programme Coordinator attended a 
number of online webinar events on the following;
■ Time to Get Moving Again (older persons a�ected 
 by Covid-19) - HSE
■ Health Care for Older People - LGBT Ireland
■ Practice & Guidance for Older Person 
 Multidisciplinary teams - HSE

Following an assessment of the Development 
Programme in the �rst six months since the 
Development Programme Coordinator took up the 
role, four key areas of priority were identi�ed in 
conjunction with the board for moving forward into 
2022.

■ A�liation
■ Recruitment
■ Training
■ Governance/structure

PARTNERSHIPS AND COLLABORATION
HI DIGITAL 2021
Hi Digital is Vodafone Ireland Foundation’s new 5-year 
project, in partnership with Active Retirement and 
ALONE. The programme began in July 2021 and will 
include collaborating with countries across Europe on 
the joint goal of reducing the digital divide between 
generations and ensuring a more connected society. 

The Hi Digital project will have a number of elements, 
which include a new digital skills platform, setting up 
training programmes across Ireland, and providing 

devices and connectivity to help get everyone online.
 
A platform has been created, with lessons designed as a 
step-by-step course for anyone who wants to develop 
their digital skills, particularly those who have rarely or 
never been online. 

To test this platform 6 pilots took place across Ireland in 
the Summer of 2021. The participants were largely 
been sourced through the Active Retirement Ireland 
membership, with some participants coming from Age 
Friendly Ireland networks. 

The aim of the pilot was to understand:
■ How the new Hello Digital platform works in the 
 hands of our audience, with varying skill levels 
 and abilities.
■ Does the platform work in a face-to face group 
 environment?
■ Does the platform work in a self-led environment?
■ How can we improve the platform to ensure the 
 content and functionality is relevant, useful, and 
 usable for the audience?

On completion of the pilot, Active Retirement Ireland 
commenced recruitment of older people to act as 
Digital Ambassadors. This role would empower older 
people to deliver per to peer training in their 
communities on how to use digital devices to access 
information for everyday living.

Work was also conducted on assessing local venues for 
training such as Broadband Connection Points (BCPs), 
local libraries and venues where active retirement 
associations meet.

The 49 Digital Ambassadors were initially recruited with 
29 completing the training by the end of 2021.

ALLIANCE OF AGE SECTOR NGOS
TELLING IT LIKE IT IS
Active Retirement Ireland is a member of an Alliance of 
Age Sector Non- Governmental Organisations referred 
to as the Alliance, which produced a Report in 2021 
called “Telling It Like It Is” which mainly dealt with the 
reactions and views of older people to restrictions 
during the pandemic. Whilst many expressed gratitude 
for the protection measures in place, they also voiced 
frustration, anger, worry and concern about the 
unintended or unforeseen consequences of the 
protection measures. It became clear that the 
pandemic set free Ageism that is endemic in Ireland. 
The conclusion from the Report says that if ageism had 
not been so prevalent, the e�ects of the pandemic may 
have been less severe on older people. Thus, the voice 
and lived experience of older people need to be heard 
in formation and implementation of policies, future 
planning and service delivery.  

NATIONAL RURAL SAFETY FORUM
Active Retirement Ireland continued to be represented 
at this forum to bring forward issues identi�ed by 
members during meetings and events.

AGE PLATFORM
AGE Platform Europe is a European network of 
non-pro�t organisations of and for people aged 50+, 
which aims to voice and promote the interests of the 
200  million citizens aged 50+ in the European Union 
(Eurostat, 2018)  and to raise awareness on the issues 
that concern them most. 

Active Retirement Ireland is a member and our  work 
focuses on a wide range of policy areas that impact on 
older and retired people. These include issues of 
anti-discrimination, employment of older workers and 
active ageing, social protection, pension reforms, social 

inclusion, health, elder abuse, intergenerational 
solidarity, research, accessibility of public transport and 
of the built environment, and digital technologies.

During 2021 the organisation continued to work with 
HSE Stakeholder Alliance, The Wheel and Charities 
Institute Ireland to strengthen our collaborations.

COMMUNICATIONS AND PUBLIC AFFAIRS 2021
Active Retirement Ireland actively engaged in multiple 
means of communication with members and the 
public highlighting the issues and developments of the 
organisation.

Our advocacy work continued and we delivered limited 
wins for older people in Budget 2022 and during the 
year. We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI provided submissions on nursing 
homes and worked on the Ageing Better Campaign 
with Age Action and - as mentioned - with the Alliance 
of Age Sector NGOs to increase the awareness of the 
impact of Covid-19 on older people’s lives.

For much of 2021, communications within Active 
Retirement Network Ireland built on our network 
system to ensure vital Covid-19 information, public 
health guidelines and messages from the President and 
national o�ce were shared with members. 

Multiple methods for sharing information were employed. 
This became known as the ‘communications tree’. 

Messages coming from the national o�ce were sent to 
regional and board volunteers to pass on to local 
volunteers who would then pass these on to local 
members. This method proved e�ective in getting out 
important HSE advice along with messages of hope 
and friendship - just to let our members know that their 
organisation was still there for them.

Many ARAs began new projects which were shared 
across the various communication pathways. Togher 
and District ARA completed and published a 
commemorative booklet called ‘Re�ections on Covid’. 
Suir ARA completed and published a cookbook with 
many recipes dating back many generations. 

Active Retirement Ireland continued to respond to 
matters pertaining to older people’s lives in several 
press releases that included: 
■ Responding to Bank of Ireland closures
■ Requesting clearer guidelines for older people to 
 return to indoor activities
■ Calling on Government to introduce a 
 Communications allowance in Budget 2022
■ Responding to Budget 2022 lack of support to 
 older people
■ Warning to government that older people were 
 falling into poverty due to lack of �nancial 
 support and pension increases.

STOP 67 CAMPAIGN
The campaign to stop the increase in the pension age 
to 67 and to establish a Stakeholders Forum to examine 
the future of our pension system won the support of 
many voters in the general election in 2020. 

The SIPTU campaign was launched and a coalition with 
the National Women’s Council, Age Action and Active 
Retirement Ireland was formed. 

PODCASTS
This project commenced in 2021 with funding from the 
Community Foundation of Ireland. Continuing on a 
digital theme, a series of 12 Podcasts, titled “The Old 
Country - Ageing in Ireland”, was recorded by Active 
Retirement Ireland during the second half of the year to 
mark the United Nations Decade of Healthy Ageing. As 
we know Ireland’s population is getting older which 
present a unique set of challenges and opportunities.  
Guest speakers, members of ARNI and the CEO 
addressed these issues. 
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“Active Retirement Ireland will reach out
to all older people to stop loneliness

through friendship and support”

The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022

�������
�����

“Active Retirement Ireland will reach out
to all older people to stop loneliness

through friendship and support”
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Board of Active Retirement Network Ireland as elected at 
the AGM held on 9 June 2021:  
President: 
Anne Drury - BMB ARA
Vice President: 
Nancy White - St Ruadhans ARA
Treasurer: 
Ann Rochford - Piercetown/Murrintown ARA
Secretary: 
Elizabeth Dermody - Ballyragget ARA
Board members:
Loman Conway - Strandhill ARA
Mary Dunne - Ardee ARA
Geraldine Murphy - Whitehall ARA
Walter McDonagh - Moycullen ARA
Margaret Angulin - Myshall ARA
Lilly Mooney - Renmore ARA

Board members replaced at AGM in June 2021 included:
Tom Harrison - Monksland ARA
Mary Toher - Clondra ARA
Kevin Monaghan - Over 50’s Li�ord ARA

The Board appointed Elizabeth Dermody Company 
Secretary in September 2021.

The Board met 13 times in 2021 mostly by Zoom and 
participated in a board evaluation in this period.

The Board continued its work in reviewing and 
completing the principles of the Charities Regulatory 
Authority Governance Code with the completed 
compliance report submitted to CRA in October.

Governance training was delivered to all Board 
members in March and a planning workshop was 
delivered in September.

Understanding governance workshop was delivered in 
May to the regional chairs and secretaries which was 
received very well.

Board members sit on the various sub-committees of 
the organisation including the nine regional 
sub-committees.

The National Forum is made up of the 10 elected Board 
members, the Chair of each of the 9 regions and the 
Regional Development O�cers: this structure supports 
a range of activities of the organisation.

Within each region of the organisation there is a 
regional sub-committee elected by the members. This 
sub-committee is supported to deliver its programme 
of work by the voluntary Development O�cers and 
team.

The regional sub-committees are best placed to 
strengthen and support the connection between the 
local ARA and the national structure of ARNI. 

The National Forum met twice during 2021 once by 
Zoom and the November meeting was in person. 
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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Board of Active Retirement Network Ireland as elected at 
the AGM held on 9 June 2021:  
President: 
Anne Drury - BMB ARA
Vice President: 
Nancy White - St Ruadhans ARA
Treasurer: 
Ann Rochford - Piercetown/Murrintown ARA
Secretary: 
Elizabeth Dermody - Ballyragget ARA
Board members:
Loman Conway - Strandhill ARA
Mary Dunne - Ardee ARA
Geraldine Murphy - Whitehall ARA
Walter McDonagh - Moycullen ARA
Margaret Angulin - Myshall ARA
Lilly Mooney - Renmore ARA

Board members replaced at AGM in June 2021 included:
Tom Harrison - Monksland ARA
Mary Toher - Clondra ARA
Kevin Monaghan - Over 50’s Li�ord ARA

The Board appointed Elizabeth Dermody Company 
Secretary in September 2021.

The Board met 13 times in 2021 mostly by Zoom and 
participated in a board evaluation in this period.

The Board continued its work in reviewing and 
completing the principles of the Charities Regulatory 
Authority Governance Code with the completed 
compliance report submitted to CRA in October.

Governance training was delivered to all Board 
members in March and a planning workshop was 
delivered in September.

Understanding governance workshop was delivered in 
May to the regional chairs and secretaries which was 
received very well.

Board members sit on the various sub-committees of 
the organisation including the nine regional 
sub-committees.

The National Forum is made up of the 10 elected Board 
members, the Chair of each of the 9 regions and the 
Regional Development O�cers: this structure supports 
a range of activities of the organisation.

Within each region of the organisation there is a 
regional sub-committee elected by the members. This 
sub-committee is supported to deliver its programme 
of work by the voluntary Development O�cers and 
team.

The regional sub-committees are best placed to 
strengthen and support the connection between the 
local ARA and the national structure of ARNI. 

The National Forum met twice during 2021 once by 
Zoom and the November meeting was in person. 
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022



��������

��������������������������������������������


��������

The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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Further information regarding the scope 
of our responsibilities as auditor
As part of an audit in accordance with ISAs (Ireland), 
we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also:

■ Identify and assess the risks of material 
misstatement of the �nancial statements, whether 
due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain 
audit evidence that is su�cient and appropriate to 
provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of 
internal control.

■ Obtain an understanding of internal control 
relevant to the audit in order to design audit 
procedures that are appropriate in the 
circumstances, but not for the purpose of 
expressing an opinion on the e�ectiveness of the 
charity's internal control.

■ Evaluate the appropriateness of accounting 
policies used and the reasonableness of 
accounting estimates and related disclosures 
made by Trustees.

■ Conclude on the appropriateness of the Trustees' 
use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a 
material uncertainty exists related to events or 
conditions that may cast signi�cant doubt on the 
charity's ability to continue as a going concern. 
If we conclude that a material uncertainty  exists, 
we are required to draw attention in our Auditor's 
Report to the related disclosures in the �nancial 
statements or, if such disclosures are inadequate, 
to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date of 
our Auditor's Report. However, future events or 
conditions may cause the charity to cease to 
continue as a going concern.

■ Evaluate the overall presentation, structure and 
content of the �nancial statements, including the 
disclosures, and whether the �nancial statements 
represent the underlying transactions and events 
in a manner that achieves fair presentation.

We communicate with those charged with governance 
regarding, among other matters, the planned scope 
and timing of the audit and signi�cant audit �ndings, 
including any signi�cant de�ciencies in internal control 
that we identify during our audit.
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for the �nancial year ended 31 December 2021    
   Unrestricted Restricted Total Unrestricted Restricted Total
   Funds 2021 Funds 2021 2021 Funds 2020 Funds 2020 2020
  Notes €   €   €   €   €   €  
INCOME
Donations and legacies 5.1 1,971   -   1,971   512   -   512  
Charitable activities       
-  Grants from governments and other co-funders 5.2 1,420   451,526   452,946   250,987   379,935   630,922  
Other trading activities 5.3 21,413   -   21,413   16,926   -   16,926  
Other income 5.4           -   30,000   30,000   -   -             -     ________   ________   ________   ________   ________   ________  
Total income  24,804   481,526   506,330   268,425   379,935   648,360     ________   ________   ________   ________   ________   ________  

EXPENDITURE
Charitable activities 6.1 132,772   434,621   567,393   188,834   391,864   580,698     ________   ________   ________   ________   ________   ________  
Net income/(expenditure)  (107,968) 46,905   (61,063) 79,591   (11,929) 67,662  
Transfers between funds  -   -   -   (10,773) 10,773   -     ________   ________   ________   ________   ________   ________  
Net movement in funds for the �nancial year  (107,968) 46,905   (61,063) 68,818   (1,156) 67,662  
       
Reconciliation of funds
Balances brought forward at 1 January 2021 17 408,291   -   408,291   339,473   1,156   340,629     ________   ________   ________   ________   ________   ________  
Balances carried forward at 31 December 2021  300,323   46,905   347,228   408,291   -   408,291     ________   ________   ________   ________   ________   ________     ________   ________   ________   ________   ________   ________  
       
The Statement of Financial Activities includes all gains and losses recognised in the �nancial year.
All income and expenditure relate to continuing activities.
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The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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Further information regarding the scope 
of our responsibilities as auditor
As part of an audit in accordance with ISAs (Ireland), 
we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also:

■ Identify and assess the risks of material 
misstatement of the �nancial statements, whether 
due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain 
audit evidence that is su�cient and appropriate to 
provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of 
internal control.

■ Obtain an understanding of internal control 
relevant to the audit in order to design audit 
procedures that are appropriate in the 
circumstances, but not for the purpose of 
expressing an opinion on the e�ectiveness of the 
charity's internal control.

■ Evaluate the appropriateness of accounting 
policies used and the reasonableness of 
accounting estimates and related disclosures 
made by Trustees.

■ Conclude on the appropriateness of the Trustees' 
use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a 
material uncertainty exists related to events or 
conditions that may cast signi�cant doubt on the 
charity's ability to continue as a going concern. 
If we conclude that a material uncertainty  exists, 
we are required to draw attention in our Auditor's 
Report to the related disclosures in the �nancial 
statements or, if such disclosures are inadequate, 
to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date of 
our Auditor's Report. However, future events or 
conditions may cause the charity to cease to 
continue as a going concern.

■ Evaluate the overall presentation, structure and 
content of the �nancial statements, including the 
disclosures, and whether the �nancial statements 
represent the underlying transactions and events 
in a manner that achieves fair presentation.

We communicate with those charged with governance 
regarding, among other matters, the planned scope 
and timing of the audit and signi�cant audit �ndings, 
including any signi�cant de�ciencies in internal control 
that we identify during our audit.
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for the �nancial year ended 31 December 2021    
   Unrestricted Restricted Total Unrestricted Restricted Total
   Funds 2021 Funds 2021 2021 Funds 2020 Funds 2020 2020
  Notes €   €   €   €   €   €  
INCOME
Donations and legacies 5.1 1,971   -   1,971   512   -   512  
Charitable activities       
-  Grants from governments and other co-funders 5.2 1,420   451,526   452,946   250,987   379,935   630,922  
Other trading activities 5.3 21,413   -   21,413   16,926   -   16,926  
Other income 5.4           -   30,000   30,000   -   -             -     ________   ________   ________   ________   ________   ________  
Total income  24,804   481,526   506,330   268,425   379,935   648,360     ________   ________   ________   ________   ________   ________  

EXPENDITURE
Charitable activities 6.1 132,772   434,621   567,393   188,834   391,864   580,698     ________   ________   ________   ________   ________   ________  
Net income/(expenditure)  (107,968) 46,905   (61,063) 79,591   (11,929) 67,662  
Transfers between funds  -   -   -   (10,773) 10,773   -     ________   ________   ________   ________   ________   ________  
Net movement in funds for the �nancial year  (107,968) 46,905   (61,063) 68,818   (1,156) 67,662  
       
Reconciliation of funds
Balances brought forward at 1 January 2021 17 408,291   -   408,291   339,473   1,156   340,629     ________   ________   ________   ________   ________   ________  
Balances carried forward at 31 December 2021  300,323   46,905   347,228   408,291   -   408,291     ________   ________   ________   ________   ________   ________     ________   ________   ________   ________   ________   ________  
       
The Statement of Financial Activities includes all gains and losses recognised in the �nancial year.
All income and expenditure relate to continuing activities.



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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   2021    2020  
  Notes €    €  
Fixed Assets
Tangible assets 10 22,408    7,437  
Investments 11 1,270    1,270     ________    ________  
   23,678    8,707     ________    ________  
Current Assets
Stocks 12 3,899    3,899  
Debtors 13 43,637    12,423  
Cash at bank and in hand  352,811    510,623     ________    ________  
   370,347    526,945     ________    ________  
Creditors: Amounts falling due within one year 14 (76,797)  (127,361)   ________    ________  
Net Current Assets  323,550    399,584     ________    ________  
Total Assets less Current Liabilities  347,228    408,291     ________    ________  

Funds
Restricted funds  46,905    -  
General fund (unrestricted)  300,323    408,291     ________    ________  
Total funds 17 347,228    408,291  
   ________    ________     ________    ________  
      
Approved by the Board of Trustees on 17th May 2022 and signed on its behalf by:
     
 
    
_____________________ _____________________
Anne Drury Ann Rochford
Trustee Trustee
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   2021    2020  
  Notes €    €  
Cash �ows from operating activities
Net movement in funds  (61,063)  67,662  
Adjustments for:
Depreciation  4,216    3,335     ________    ________  
   (56,847)  70,997  
Movements in working capital:
Movement in stocks  -    18  
Movement in debtors  (31,214)  (1,114)
Movement in creditors  (50,564)  108,470     ________    ________  
Cash generated from operations  (138,625)  178,371     ________    ________  

Cash �ows from investing activities
Payments to acquire tangible assets  (19,187)  (5,726)   ________    ________  

   
Net increase in cash and cash equivalents  (157,812)  172,645  
Cash and cash equivalents at 1 January 2021  510,623    337,978     ________    ________  
Cash and cash equivalents at 31 December 2021 20 352,811    510,623     ________    ________     ________    ________  



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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   2021    2020  
  Notes €    €  
Fixed Assets
Tangible assets 10 22,408    7,437  
Investments 11 1,270    1,270     ________    ________  
   23,678    8,707     ________    ________  
Current Assets
Stocks 12 3,899    3,899  
Debtors 13 43,637    12,423  
Cash at bank and in hand  352,811    510,623     ________    ________  
   370,347    526,945     ________    ________  
Creditors: Amounts falling due within one year 14 (76,797)  (127,361)   ________    ________  
Net Current Assets  323,550    399,584     ________    ________  
Total Assets less Current Liabilities  347,228    408,291     ________    ________  

Funds
Restricted funds  46,905    -  
General fund (unrestricted)  300,323    408,291     ________    ________  
Total funds 17 347,228    408,291  
   ________    ________     ________    ________  
      
Approved by the Board of Trustees on 17th May 2022 and signed on its behalf by:
     
 
    
_____________________ _____________________
Anne Drury Ann Rochford
Trustee Trustee
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   2021    2020  
  Notes €    €  
Cash �ows from operating activities
Net movement in funds  (61,063)  67,662  
Adjustments for:
Depreciation  4,216    3,335     ________    ________  
   (56,847)  70,997  
Movements in working capital:
Movement in stocks  -    18  
Movement in debtors  (31,214)  (1,114)
Movement in creditors  (50,564)  108,470     ________    ________  
Cash generated from operations  (138,625)  178,371     ________    ________  

Cash �ows from investing activities
Payments to acquire tangible assets  (19,187)  (5,726)   ________    ________  

   
Net increase in cash and cash equivalents  (157,812)  172,645  
Cash and cash equivalents at 1 January 2021  510,623    337,978     ________    ________  
Cash and cash equivalents at 31 December 2021 20 352,811    510,623     ________    ________     ________    ________  



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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1. GENERAL INFORMATION
 Active Retirement Network Ireland is a company 

limited by guarantee (registered under Part 18 of 
the Companies Act 2014) incorporated and 
registered in the Republic of Ireland (CRO Number: 
458391). The registered o�ce of the company is 
Suite 124, The Capel Building, Marys Abbey, Dublin 
7, D07 PF68, which is also the principal place of 
business of the company The �nancial statements 
have been presented in Euro (€) which is also the 
functional currency of the company.

2. SUMMARY OF SIGNIFICANT 
 ACCOUNTING POLICIES
 The following accounting policies have been 

applied consistently in dealing with items which are 
considered material in relation to the charity’s 
�nancial statements.

 
 Basis of preparation
 The �nancial statements have been prepared on the 

going concern basis under the historical cost 
convention. The �nancial statements have been 
prepared in accordance with the Statement of 
Recommended Practice (SORP) "Accounting and 
Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland FRS 
102", Irish statute comprising the Companies Act 
2014 and FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland".

 The charity has applied the Charities SORP on a 
voluntary basis as its application is not a 
requirement of the current regulations for charities 
registered in the Republic of Ireland.

 As permitted by the Companies Act 2014, the 
charity has varied the standard formats in that act 

for the Statement of Financial Activities and the 
Balance Sheet. Departures from the standard 
formats, as outlined in the Companies Act 2014, 
are to comply with the requirements of the 
Charities SORP and are in compliance with section 
4.7, 10.6 and 15.2 of that SORP.

 
 Fund accounting
 The following are the categorises of funds 

maintained:
 
 Restricted funds
 Restricted funds represent income received which 

can only be used for particular purposes, as 
speci�ed by the donors. Such purposes are within 
the overall objectives of the charity.

 
 Unrestricted funds
 Unrestricted funds consist of General and 

Designated funds.
 -  General funds represent amounts which are 

expendable at the discretion of the Board, in 
furtherance of the objectives of the charity.

 -  Designated funds comprise unrestricted funds 
that the Board has, at its discretion, set aside 
for particular purposes. These designations 
have an administrative purpose only, and do 
not legally restrict the Board's discretion to 
apply the fund.

 
 Income
 Voluntary income or capital is included in the 

Statement of Financial Activities when the charity 
is legally entitled to it, its �nancial value can be 
quanti�ed with reasonable certainty and there is 
reasonable certainty of its ultimate receipt. 
Entitlement to legacies is considered established 
when the charity has been noti�ed of a 
distribution to be made by the executors. Income 

received in advance of due performance under a 
contract is accounted for as deferred income until 
earned. Grants for activities are recognised as 
income when the related conditions for legal 
entitlement have been met. All other income is 
accounted for on an accruals basis.

 Deferred Income
 A grant that is subject to performance-related 

conditions received in advance of delivering the 
goods and services required by that condition or is 
subject to unmet conditions wholly outside the 
control of the recipient charity, is accounted for as 
a liability and shown on the balance sheet as 
deferred income.

 Expenditure
 All resources expended are accounted for on an 

accruals basis. Charitable activities include costs of 
services and grants, support costs and 
depreciation on related assets. Costs of generating 
funds similarly include fundraising activities. 
Non-sta� costs not attributed to one category of 
activity are allocated or apportioned pro-rata to 
the sta�ng of the relevant service. Finance, HR, IT 
and administrative sta� costs are directly 
attributable to individual activities by objective. 
Governance costs are those associated with 
constitutional and statutory requirements.

 
 Reserves Policy
 Reserves are income that is available to Active 

Retirement Network Ireland and which can be 
spent at the discretion of the Board of Directors to 
further any of the charity's objectives, but which is 
not yet spent, committed or designated for any 
speci�c purpose. 

 Active Retirement Network Ireland is committed to 
good governance and prudent �nancial 
management. The organisation operates with 
su�cient reserves to avoid �nancial di�culties. 
Reserves are an essential element of the 
organisation’s strategic planning.

 The Board has set a reserves policy which requires:
 -  Reserves be maintained at a level which 

ensures that Active Retirement Network 
Ireland’s core activity could continue during a 
period of unforeseen di�culty

 -  A proportion of reserves be maintained in a 
readily realisable form

 The calculation of the required level of reserves is 
an integral part of the organisation's planning, 
budget and forecast cycle. It takes into account:

 -  Risks associated with each stream of income 
  and expenditure being di�erent from that 

  budgeted
 -  Planned activity level
 -  Organisation's commitments
 
 Tangible �xed assets and depreciation
 Tangible �xed assets are stated at cost or at 

valuation, less accumulated depreciation. The 
charge to depreciation is calculated to write o� the 
original cost or valuation of tangible �xed assets, 
less their estimated residual value, over their 
expected useful lives as follows:

 
 Computer Equipment - 33.33% Straight line
 Fixtures, �ttings and equipment - 12.5% Straight 

line

 Investments
 Investments held as �xed assets are stated at cost 

less provision for any permanent diminution in 
value. Income from other �nancial �xed asset 
investments together with any related withholding 
tax is recognised in the income and expenditure 
account in the year in which it is receivable.

  
 Inventories
 Inventories are stated at the lower of cost and net 

realisable value, after making due allowance for 
obsolete and slow moving items. Cost includes all 
costs incurred in the normal course of business in 
bringing them to their present location and 
condition. Inventories comprise fundraising 
materials. It is not considered practicable to value 
inventories of unsold donated goods at the year 
end.

 
 Debtors
 Debtors are recognised at the settlement amount 

due after any discount o�ered. Prepayments are 
valued at the amount prepaid net of any trade 
discounts due. Income recognised by the charity 
from government agencies and other co-funders, 
but not yet received at year end, is included in 
debtors.

 
 Cash at bank and in hand
 Cash at bank and in hand comprises cash on deposit 

at banks requiring less than three months' notice of 
withdrawal.

 
 Taxation and deferred taxation
 No current or deferred taxation arises as the charity 

has been granted charitable exemption. 
Irrecoverable valued added tax is expensed as 
incurred.

 Financial Instruments
 Debt instruments (other than those wholly 

repayable or receivable within one year), including 
loans and other accounts receivable and payable, 
are initially measured at present value of the future 
cash �ows and subsequently at amortised cost 
using the e�ective interest method. Debt 
instruments that are payable or receivable within 
one year, typically debtors and creditors, are 
measured, initially and subsequently, at the 
undiscounted amount of the cash or other 
consideration expected to be paid or received. 
However, if the arrangements of a short-term 
instrument constitute a �nancing transaction, like 
the payment of a debt deferred beyond normal 
business terms or �nanced at a rate of interest that 
is not a market rate or in the case of an out-right 
short-term loan not at market rate, the �nancial 
asset or liability is measured, initially, at the present 
value of the future cash �ow discounted at a 
market rate of interest for a similar debt instrument 
and subsequently at amortised cost.

 Financial assets that are measured at cost and 
amortised cost are assessed at the end of each 
reporting period for objective evidence of 
impairment. If objective evidence of impairment is 
found, an impairment loss is recognised in the 
Statement of Financial Activities.

 For �nancial assets measured at amortised cost, 
the impairment loss is measured as the di�erence 
between an asset's carrying amount and the 
present value of estimated cash �ows discounted 
at the asset's original e�ective interest rate. If a 
�nancial asset has a variable interest rate, the 
discount rate for measuring any impairment loss is 
the current e�ective interest rate determined 
under the contract.

 For �nancial assets measured at cost less 

impairment, the impairment loss is measured as 
the di�erence between an asset's carrying amount 
and best estimate of the recoverable amount, 
which is an approximation of the amount that the 
charity would receive for the asset if it were to be 
sold at the balance sheet date.

3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND 
KEY SOURCES OF ESTIMATION UNCERTAINTY

 The preparation of these �nancial statements 
requires management to make judgements, 
estimates and assumptions that a�ect the 
application of policies and reported amounts of 
assets and liabilities, income and expenses.

 Judgements and estimates are continually 
evaluated and are based on historical experiences 
and other factors, including expectations of future 
events that are believed to be reasonable under 
the circumstances.

 Accounting for depreciation
 The company provides for depreciation on its 

tangible �xed assets. Tangible �xed assets are 
stated at cost or at valuation, less accumulated 
depreciation. The charge to depreciation is 
calculated to write o� the original cost or valuation 
of tangible �xed assets, less their estimated 
residual value, over their expected useful lives. The 
Directors review on an on-going basis the charge 
to depreciation to ensure it is consistent with the 
expected residual value applicable to the di�erent 
categories of tangibles. The total amount of assets 
subject to depreciation is €22,408 (2020: €7,437).

 Going Concern
 The Trustees have prepared budgets for a period of 

at least twelve months from the date of the 

approval of the �nancial statements which 
demonstrate that there is no material uncertainty 
regarding the company’s ability to meet its 
liabilities as they fall due, and to continue as a 
going concern. On this basis the Trustees consider 
it appropriate to prepare the �nancial statements 
on a going concern basis. Accordingly, these 
�nancial statements do not include any 
adjustments to the carrying amounts and the 
classi�cation of the assets and liabilities that may 
arise if the charity was unable to continue as a 
going concern.

 Useful Lives of Tangible Fixed Assets
 Long-lived assets comprising primarily of property, 

�xtures and �ttings, and o�ce equipment 
represent a signi�cant portion of the total assets. 
The annual depreciation and amortisation charge 
depends primarily on the estimated lives of each 
type of asset and, in certain circumstances, 
estimates of residual values. The Trustees regularly 
review these useful lives by considering 
technological change, patterns of consumption, 
physical condition and expected economic 
utilisation of the assets. Changes in the useful lives 
can have a signi�cant impact on the depreciation 
and amortisation charge for the �nancial year.

4. PROVISIONS AVAILABLE FOR AUDITS 
 OF SMALL ENTITIES
 In common with many other charitable companies 

of our size and nature, we use our auditors to assist 
with the preparation of the �nancial statements 
and to prepare and submit returns to the 
Companies Registration O�ce.



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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1. GENERAL INFORMATION
 Active Retirement Network Ireland is a company 

limited by guarantee (registered under Part 18 of 
the Companies Act 2014) incorporated and 
registered in the Republic of Ireland (CRO Number: 
458391). The registered o�ce of the company is 
Suite 124, The Capel Building, Marys Abbey, Dublin 
7, D07 PF68, which is also the principal place of 
business of the company The �nancial statements 
have been presented in Euro (€) which is also the 
functional currency of the company.

2. SUMMARY OF SIGNIFICANT 
 ACCOUNTING POLICIES
 The following accounting policies have been 

applied consistently in dealing with items which are 
considered material in relation to the charity’s 
�nancial statements.

 
 Basis of preparation
 The �nancial statements have been prepared on the 

going concern basis under the historical cost 
convention. The �nancial statements have been 
prepared in accordance with the Statement of 
Recommended Practice (SORP) "Accounting and 
Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland FRS 
102", Irish statute comprising the Companies Act 
2014 and FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland".

 The charity has applied the Charities SORP on a 
voluntary basis as its application is not a 
requirement of the current regulations for charities 
registered in the Republic of Ireland.

 As permitted by the Companies Act 2014, the 
charity has varied the standard formats in that act 

for the Statement of Financial Activities and the 
Balance Sheet. Departures from the standard 
formats, as outlined in the Companies Act 2014, 
are to comply with the requirements of the 
Charities SORP and are in compliance with section 
4.7, 10.6 and 15.2 of that SORP.

 
 Fund accounting
 The following are the categorises of funds 

maintained:
 
 Restricted funds
 Restricted funds represent income received which 

can only be used for particular purposes, as 
speci�ed by the donors. Such purposes are within 
the overall objectives of the charity.

 
 Unrestricted funds
 Unrestricted funds consist of General and 

Designated funds.
 -  General funds represent amounts which are 

expendable at the discretion of the Board, in 
furtherance of the objectives of the charity.

 -  Designated funds comprise unrestricted funds 
that the Board has, at its discretion, set aside 
for particular purposes. These designations 
have an administrative purpose only, and do 
not legally restrict the Board's discretion to 
apply the fund.

 
 Income
 Voluntary income or capital is included in the 

Statement of Financial Activities when the charity 
is legally entitled to it, its �nancial value can be 
quanti�ed with reasonable certainty and there is 
reasonable certainty of its ultimate receipt. 
Entitlement to legacies is considered established 
when the charity has been noti�ed of a 
distribution to be made by the executors. Income 

received in advance of due performance under a 
contract is accounted for as deferred income until 
earned. Grants for activities are recognised as 
income when the related conditions for legal 
entitlement have been met. All other income is 
accounted for on an accruals basis.

 Deferred Income
 A grant that is subject to performance-related 

conditions received in advance of delivering the 
goods and services required by that condition or is 
subject to unmet conditions wholly outside the 
control of the recipient charity, is accounted for as 
a liability and shown on the balance sheet as 
deferred income.

 Expenditure
 All resources expended are accounted for on an 

accruals basis. Charitable activities include costs of 
services and grants, support costs and 
depreciation on related assets. Costs of generating 
funds similarly include fundraising activities. 
Non-sta� costs not attributed to one category of 
activity are allocated or apportioned pro-rata to 
the sta�ng of the relevant service. Finance, HR, IT 
and administrative sta� costs are directly 
attributable to individual activities by objective. 
Governance costs are those associated with 
constitutional and statutory requirements.

 
 Reserves Policy
 Reserves are income that is available to Active 

Retirement Network Ireland and which can be 
spent at the discretion of the Board of Directors to 
further any of the charity's objectives, but which is 
not yet spent, committed or designated for any 
speci�c purpose. 

 Active Retirement Network Ireland is committed to 
good governance and prudent �nancial 
management. The organisation operates with 
su�cient reserves to avoid �nancial di�culties. 
Reserves are an essential element of the 
organisation’s strategic planning.

 The Board has set a reserves policy which requires:
 -  Reserves be maintained at a level which 

ensures that Active Retirement Network 
Ireland’s core activity could continue during a 
period of unforeseen di�culty

 -  A proportion of reserves be maintained in a 
readily realisable form

 The calculation of the required level of reserves is 
an integral part of the organisation's planning, 
budget and forecast cycle. It takes into account:

 -  Risks associated with each stream of income 
  and expenditure being di�erent from that 

  budgeted
 -  Planned activity level
 -  Organisation's commitments
 
 Tangible �xed assets and depreciation
 Tangible �xed assets are stated at cost or at 

valuation, less accumulated depreciation. The 
charge to depreciation is calculated to write o� the 
original cost or valuation of tangible �xed assets, 
less their estimated residual value, over their 
expected useful lives as follows:

 
 Computer Equipment - 33.33% Straight line
 Fixtures, �ttings and equipment - 12.5% Straight 

line

 Investments
 Investments held as �xed assets are stated at cost 

less provision for any permanent diminution in 
value. Income from other �nancial �xed asset 
investments together with any related withholding 
tax is recognised in the income and expenditure 
account in the year in which it is receivable.

  
 Inventories
 Inventories are stated at the lower of cost and net 

realisable value, after making due allowance for 
obsolete and slow moving items. Cost includes all 
costs incurred in the normal course of business in 
bringing them to their present location and 
condition. Inventories comprise fundraising 
materials. It is not considered practicable to value 
inventories of unsold donated goods at the year 
end.

 
 Debtors
 Debtors are recognised at the settlement amount 

due after any discount o�ered. Prepayments are 
valued at the amount prepaid net of any trade 
discounts due. Income recognised by the charity 
from government agencies and other co-funders, 
but not yet received at year end, is included in 
debtors.

 
 Cash at bank and in hand
 Cash at bank and in hand comprises cash on deposit 

at banks requiring less than three months' notice of 
withdrawal.

 
 Taxation and deferred taxation
 No current or deferred taxation arises as the charity 

has been granted charitable exemption. 
Irrecoverable valued added tax is expensed as 
incurred.

 Financial Instruments
 Debt instruments (other than those wholly 

repayable or receivable within one year), including 
loans and other accounts receivable and payable, 
are initially measured at present value of the future 
cash �ows and subsequently at amortised cost 
using the e�ective interest method. Debt 
instruments that are payable or receivable within 
one year, typically debtors and creditors, are 
measured, initially and subsequently, at the 
undiscounted amount of the cash or other 
consideration expected to be paid or received. 
However, if the arrangements of a short-term 
instrument constitute a �nancing transaction, like 
the payment of a debt deferred beyond normal 
business terms or �nanced at a rate of interest that 
is not a market rate or in the case of an out-right 
short-term loan not at market rate, the �nancial 
asset or liability is measured, initially, at the present 
value of the future cash �ow discounted at a 
market rate of interest for a similar debt instrument 
and subsequently at amortised cost.

 Financial assets that are measured at cost and 
amortised cost are assessed at the end of each 
reporting period for objective evidence of 
impairment. If objective evidence of impairment is 
found, an impairment loss is recognised in the 
Statement of Financial Activities.

 For �nancial assets measured at amortised cost, 
the impairment loss is measured as the di�erence 
between an asset's carrying amount and the 
present value of estimated cash �ows discounted 
at the asset's original e�ective interest rate. If a 
�nancial asset has a variable interest rate, the 
discount rate for measuring any impairment loss is 
the current e�ective interest rate determined 
under the contract.

 For �nancial assets measured at cost less 

impairment, the impairment loss is measured as 
the di�erence between an asset's carrying amount 
and best estimate of the recoverable amount, 
which is an approximation of the amount that the 
charity would receive for the asset if it were to be 
sold at the balance sheet date.

3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND 
KEY SOURCES OF ESTIMATION UNCERTAINTY

 The preparation of these �nancial statements 
requires management to make judgements, 
estimates and assumptions that a�ect the 
application of policies and reported amounts of 
assets and liabilities, income and expenses.

 Judgements and estimates are continually 
evaluated and are based on historical experiences 
and other factors, including expectations of future 
events that are believed to be reasonable under 
the circumstances.

 Accounting for depreciation
 The company provides for depreciation on its 

tangible �xed assets. Tangible �xed assets are 
stated at cost or at valuation, less accumulated 
depreciation. The charge to depreciation is 
calculated to write o� the original cost or valuation 
of tangible �xed assets, less their estimated 
residual value, over their expected useful lives. The 
Directors review on an on-going basis the charge 
to depreciation to ensure it is consistent with the 
expected residual value applicable to the di�erent 
categories of tangibles. The total amount of assets 
subject to depreciation is €22,408 (2020: €7,437).

 Going Concern
 The Trustees have prepared budgets for a period of 

at least twelve months from the date of the 

approval of the �nancial statements which 
demonstrate that there is no material uncertainty 
regarding the company’s ability to meet its 
liabilities as they fall due, and to continue as a 
going concern. On this basis the Trustees consider 
it appropriate to prepare the �nancial statements 
on a going concern basis. Accordingly, these 
�nancial statements do not include any 
adjustments to the carrying amounts and the 
classi�cation of the assets and liabilities that may 
arise if the charity was unable to continue as a 
going concern.

 Useful Lives of Tangible Fixed Assets
 Long-lived assets comprising primarily of property, 

�xtures and �ttings, and o�ce equipment 
represent a signi�cant portion of the total assets. 
The annual depreciation and amortisation charge 
depends primarily on the estimated lives of each 
type of asset and, in certain circumstances, 
estimates of residual values. The Trustees regularly 
review these useful lives by considering 
technological change, patterns of consumption, 
physical condition and expected economic 
utilisation of the assets. Changes in the useful lives 
can have a signi�cant impact on the depreciation 
and amortisation charge for the �nancial year.

4. PROVISIONS AVAILABLE FOR AUDITS 
 OF SMALL ENTITIES
 In common with many other charitable companies 

of our size and nature, we use our auditors to assist 
with the preparation of the �nancial statements 
and to prepare and submit returns to the 
Companies Registration O�ce.



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022

��������������������������������������������


������� ��������

1. GENERAL INFORMATION
 Active Retirement Network Ireland is a company 

limited by guarantee (registered under Part 18 of 
the Companies Act 2014) incorporated and 
registered in the Republic of Ireland (CRO Number: 
458391). The registered o�ce of the company is 
Suite 124, The Capel Building, Marys Abbey, Dublin 
7, D07 PF68, which is also the principal place of 
business of the company The �nancial statements 
have been presented in Euro (€) which is also the 
functional currency of the company.

2. SUMMARY OF SIGNIFICANT 
 ACCOUNTING POLICIES
 The following accounting policies have been 

applied consistently in dealing with items which are 
considered material in relation to the charity’s 
�nancial statements.

 
 Basis of preparation
 The �nancial statements have been prepared on the 

going concern basis under the historical cost 
convention. The �nancial statements have been 
prepared in accordance with the Statement of 
Recommended Practice (SORP) "Accounting and 
Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland FRS 
102", Irish statute comprising the Companies Act 
2014 and FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland".

 The charity has applied the Charities SORP on a 
voluntary basis as its application is not a 
requirement of the current regulations for charities 
registered in the Republic of Ireland.

 As permitted by the Companies Act 2014, the 
charity has varied the standard formats in that act 

for the Statement of Financial Activities and the 
Balance Sheet. Departures from the standard 
formats, as outlined in the Companies Act 2014, 
are to comply with the requirements of the 
Charities SORP and are in compliance with section 
4.7, 10.6 and 15.2 of that SORP.

 
 Fund accounting
 The following are the categorises of funds 

maintained:
 
 Restricted funds
 Restricted funds represent income received which 

can only be used for particular purposes, as 
speci�ed by the donors. Such purposes are within 
the overall objectives of the charity.

 
 Unrestricted funds
 Unrestricted funds consist of General and 

Designated funds.
 -  General funds represent amounts which are 

expendable at the discretion of the Board, in 
furtherance of the objectives of the charity.

 -  Designated funds comprise unrestricted funds 
that the Board has, at its discretion, set aside 
for particular purposes. These designations 
have an administrative purpose only, and do 
not legally restrict the Board's discretion to 
apply the fund.

 
 Income
 Voluntary income or capital is included in the 

Statement of Financial Activities when the charity 
is legally entitled to it, its �nancial value can be 
quanti�ed with reasonable certainty and there is 
reasonable certainty of its ultimate receipt. 
Entitlement to legacies is considered established 
when the charity has been noti�ed of a 
distribution to be made by the executors. Income 

received in advance of due performance under a 
contract is accounted for as deferred income until 
earned. Grants for activities are recognised as 
income when the related conditions for legal 
entitlement have been met. All other income is 
accounted for on an accruals basis.

 Deferred Income
 A grant that is subject to performance-related 

conditions received in advance of delivering the 
goods and services required by that condition or is 
subject to unmet conditions wholly outside the 
control of the recipient charity, is accounted for as 
a liability and shown on the balance sheet as 
deferred income.

 Expenditure
 All resources expended are accounted for on an 

accruals basis. Charitable activities include costs of 
services and grants, support costs and 
depreciation on related assets. Costs of generating 
funds similarly include fundraising activities. 
Non-sta� costs not attributed to one category of 
activity are allocated or apportioned pro-rata to 
the sta�ng of the relevant service. Finance, HR, IT 
and administrative sta� costs are directly 
attributable to individual activities by objective. 
Governance costs are those associated with 
constitutional and statutory requirements.

 
 Reserves Policy
 Reserves are income that is available to Active 

Retirement Network Ireland and which can be 
spent at the discretion of the Board of Directors to 
further any of the charity's objectives, but which is 
not yet spent, committed or designated for any 
speci�c purpose. 

 Active Retirement Network Ireland is committed to 
good governance and prudent �nancial 
management. The organisation operates with 
su�cient reserves to avoid �nancial di�culties. 
Reserves are an essential element of the 
organisation’s strategic planning.

 The Board has set a reserves policy which requires:
 -  Reserves be maintained at a level which 

ensures that Active Retirement Network 
Ireland’s core activity could continue during a 
period of unforeseen di�culty

 -  A proportion of reserves be maintained in a 
readily realisable form

 The calculation of the required level of reserves is 
an integral part of the organisation's planning, 
budget and forecast cycle. It takes into account:

 -  Risks associated with each stream of income 
  and expenditure being di�erent from that 

  budgeted
 -  Planned activity level
 -  Organisation's commitments
 
 Tangible �xed assets and depreciation
 Tangible �xed assets are stated at cost or at 

valuation, less accumulated depreciation. The 
charge to depreciation is calculated to write o� the 
original cost or valuation of tangible �xed assets, 
less their estimated residual value, over their 
expected useful lives as follows:

 
 Computer Equipment - 33.33% Straight line
 Fixtures, �ttings and equipment - 12.5% Straight 

line

 Investments
 Investments held as �xed assets are stated at cost 

less provision for any permanent diminution in 
value. Income from other �nancial �xed asset 
investments together with any related withholding 
tax is recognised in the income and expenditure 
account in the year in which it is receivable.

  
 Inventories
 Inventories are stated at the lower of cost and net 

realisable value, after making due allowance for 
obsolete and slow moving items. Cost includes all 
costs incurred in the normal course of business in 
bringing them to their present location and 
condition. Inventories comprise fundraising 
materials. It is not considered practicable to value 
inventories of unsold donated goods at the year 
end.

 
 Debtors
 Debtors are recognised at the settlement amount 

due after any discount o�ered. Prepayments are 
valued at the amount prepaid net of any trade 
discounts due. Income recognised by the charity 
from government agencies and other co-funders, 
but not yet received at year end, is included in 
debtors.

 
 Cash at bank and in hand
 Cash at bank and in hand comprises cash on deposit 

at banks requiring less than three months' notice of 
withdrawal.

 
 Taxation and deferred taxation
 No current or deferred taxation arises as the charity 

has been granted charitable exemption. 
Irrecoverable valued added tax is expensed as 
incurred.

 Financial Instruments
 Debt instruments (other than those wholly 

repayable or receivable within one year), including 
loans and other accounts receivable and payable, 
are initially measured at present value of the future 
cash �ows and subsequently at amortised cost 
using the e�ective interest method. Debt 
instruments that are payable or receivable within 
one year, typically debtors and creditors, are 
measured, initially and subsequently, at the 
undiscounted amount of the cash or other 
consideration expected to be paid or received. 
However, if the arrangements of a short-term 
instrument constitute a �nancing transaction, like 
the payment of a debt deferred beyond normal 
business terms or �nanced at a rate of interest that 
is not a market rate or in the case of an out-right 
short-term loan not at market rate, the �nancial 
asset or liability is measured, initially, at the present 
value of the future cash �ow discounted at a 
market rate of interest for a similar debt instrument 
and subsequently at amortised cost.

 Financial assets that are measured at cost and 
amortised cost are assessed at the end of each 
reporting period for objective evidence of 
impairment. If objective evidence of impairment is 
found, an impairment loss is recognised in the 
Statement of Financial Activities.

 For �nancial assets measured at amortised cost, 
the impairment loss is measured as the di�erence 
between an asset's carrying amount and the 
present value of estimated cash �ows discounted 
at the asset's original e�ective interest rate. If a 
�nancial asset has a variable interest rate, the 
discount rate for measuring any impairment loss is 
the current e�ective interest rate determined 
under the contract.

 For �nancial assets measured at cost less 

impairment, the impairment loss is measured as 
the di�erence between an asset's carrying amount 
and best estimate of the recoverable amount, 
which is an approximation of the amount that the 
charity would receive for the asset if it were to be 
sold at the balance sheet date.

3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND 
KEY SOURCES OF ESTIMATION UNCERTAINTY

 The preparation of these �nancial statements 
requires management to make judgements, 
estimates and assumptions that a�ect the 
application of policies and reported amounts of 
assets and liabilities, income and expenses.

 Judgements and estimates are continually 
evaluated and are based on historical experiences 
and other factors, including expectations of future 
events that are believed to be reasonable under 
the circumstances.

 Accounting for depreciation
 The company provides for depreciation on its 

tangible �xed assets. Tangible �xed assets are 
stated at cost or at valuation, less accumulated 
depreciation. The charge to depreciation is 
calculated to write o� the original cost or valuation 
of tangible �xed assets, less their estimated 
residual value, over their expected useful lives. The 
Directors review on an on-going basis the charge 
to depreciation to ensure it is consistent with the 
expected residual value applicable to the di�erent 
categories of tangibles. The total amount of assets 
subject to depreciation is €22,408 (2020: €7,437).

 Going Concern
 The Trustees have prepared budgets for a period of 

at least twelve months from the date of the 

approval of the �nancial statements which 
demonstrate that there is no material uncertainty 
regarding the company’s ability to meet its 
liabilities as they fall due, and to continue as a 
going concern. On this basis the Trustees consider 
it appropriate to prepare the �nancial statements 
on a going concern basis. Accordingly, these 
�nancial statements do not include any 
adjustments to the carrying amounts and the 
classi�cation of the assets and liabilities that may 
arise if the charity was unable to continue as a 
going concern.

 Useful Lives of Tangible Fixed Assets
 Long-lived assets comprising primarily of property, 

�xtures and �ttings, and o�ce equipment 
represent a signi�cant portion of the total assets. 
The annual depreciation and amortisation charge 
depends primarily on the estimated lives of each 
type of asset and, in certain circumstances, 
estimates of residual values. The Trustees regularly 
review these useful lives by considering 
technological change, patterns of consumption, 
physical condition and expected economic 
utilisation of the assets. Changes in the useful lives 
can have a signi�cant impact on the depreciation 
and amortisation charge for the �nancial year.

4. PROVISIONS AVAILABLE FOR AUDITS 
 OF SMALL ENTITIES
 In common with many other charitable companies 

of our size and nature, we use our auditors to assist 
with the preparation of the �nancial statements 
and to prepare and submit returns to the 
Companies Registration O�ce.



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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1. GENERAL INFORMATION
 Active Retirement Network Ireland is a company 

limited by guarantee (registered under Part 18 of 
the Companies Act 2014) incorporated and 
registered in the Republic of Ireland (CRO Number: 
458391). The registered o�ce of the company is 
Suite 124, The Capel Building, Marys Abbey, Dublin 
7, D07 PF68, which is also the principal place of 
business of the company The �nancial statements 
have been presented in Euro (€) which is also the 
functional currency of the company.

2. SUMMARY OF SIGNIFICANT 
 ACCOUNTING POLICIES
 The following accounting policies have been 

applied consistently in dealing with items which are 
considered material in relation to the charity’s 
�nancial statements.

 
 Basis of preparation
 The �nancial statements have been prepared on the 

going concern basis under the historical cost 
convention. The �nancial statements have been 
prepared in accordance with the Statement of 
Recommended Practice (SORP) "Accounting and 
Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland FRS 
102", Irish statute comprising the Companies Act 
2014 and FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland".

 The charity has applied the Charities SORP on a 
voluntary basis as its application is not a 
requirement of the current regulations for charities 
registered in the Republic of Ireland.

 As permitted by the Companies Act 2014, the 
charity has varied the standard formats in that act 

for the Statement of Financial Activities and the 
Balance Sheet. Departures from the standard 
formats, as outlined in the Companies Act 2014, 
are to comply with the requirements of the 
Charities SORP and are in compliance with section 
4.7, 10.6 and 15.2 of that SORP.

 
 Fund accounting
 The following are the categorises of funds 

maintained:
 
 Restricted funds
 Restricted funds represent income received which 

can only be used for particular purposes, as 
speci�ed by the donors. Such purposes are within 
the overall objectives of the charity.

 
 Unrestricted funds
 Unrestricted funds consist of General and 

Designated funds.
 -  General funds represent amounts which are 

expendable at the discretion of the Board, in 
furtherance of the objectives of the charity.

 -  Designated funds comprise unrestricted funds 
that the Board has, at its discretion, set aside 
for particular purposes. These designations 
have an administrative purpose only, and do 
not legally restrict the Board's discretion to 
apply the fund.

 
 Income
 Voluntary income or capital is included in the 

Statement of Financial Activities when the charity 
is legally entitled to it, its �nancial value can be 
quanti�ed with reasonable certainty and there is 
reasonable certainty of its ultimate receipt. 
Entitlement to legacies is considered established 
when the charity has been noti�ed of a 
distribution to be made by the executors. Income 

received in advance of due performance under a 
contract is accounted for as deferred income until 
earned. Grants for activities are recognised as 
income when the related conditions for legal 
entitlement have been met. All other income is 
accounted for on an accruals basis.

 Deferred Income
 A grant that is subject to performance-related 

conditions received in advance of delivering the 
goods and services required by that condition or is 
subject to unmet conditions wholly outside the 
control of the recipient charity, is accounted for as 
a liability and shown on the balance sheet as 
deferred income.

 Expenditure
 All resources expended are accounted for on an 

accruals basis. Charitable activities include costs of 
services and grants, support costs and 
depreciation on related assets. Costs of generating 
funds similarly include fundraising activities. 
Non-sta� costs not attributed to one category of 
activity are allocated or apportioned pro-rata to 
the sta�ng of the relevant service. Finance, HR, IT 
and administrative sta� costs are directly 
attributable to individual activities by objective. 
Governance costs are those associated with 
constitutional and statutory requirements.

 
 Reserves Policy
 Reserves are income that is available to Active 

Retirement Network Ireland and which can be 
spent at the discretion of the Board of Directors to 
further any of the charity's objectives, but which is 
not yet spent, committed or designated for any 
speci�c purpose. 

 Active Retirement Network Ireland is committed to 
good governance and prudent �nancial 
management. The organisation operates with 
su�cient reserves to avoid �nancial di�culties. 
Reserves are an essential element of the 
organisation’s strategic planning.

 The Board has set a reserves policy which requires:
 -  Reserves be maintained at a level which 

ensures that Active Retirement Network 
Ireland’s core activity could continue during a 
period of unforeseen di�culty

 -  A proportion of reserves be maintained in a 
readily realisable form

 The calculation of the required level of reserves is 
an integral part of the organisation's planning, 
budget and forecast cycle. It takes into account:

 -  Risks associated with each stream of income 
  and expenditure being di�erent from that 

  budgeted
 -  Planned activity level
 -  Organisation's commitments
 
 Tangible �xed assets and depreciation
 Tangible �xed assets are stated at cost or at 

valuation, less accumulated depreciation. The 
charge to depreciation is calculated to write o� the 
original cost or valuation of tangible �xed assets, 
less their estimated residual value, over their 
expected useful lives as follows:

 
 Computer Equipment - 33.33% Straight line
 Fixtures, �ttings and equipment - 12.5% Straight 

line

 Investments
 Investments held as �xed assets are stated at cost 

less provision for any permanent diminution in 
value. Income from other �nancial �xed asset 
investments together with any related withholding 
tax is recognised in the income and expenditure 
account in the year in which it is receivable.

  
 Inventories
 Inventories are stated at the lower of cost and net 

realisable value, after making due allowance for 
obsolete and slow moving items. Cost includes all 
costs incurred in the normal course of business in 
bringing them to their present location and 
condition. Inventories comprise fundraising 
materials. It is not considered practicable to value 
inventories of unsold donated goods at the year 
end.

 
 Debtors
 Debtors are recognised at the settlement amount 

due after any discount o�ered. Prepayments are 
valued at the amount prepaid net of any trade 
discounts due. Income recognised by the charity 
from government agencies and other co-funders, 
but not yet received at year end, is included in 
debtors.

 
 Cash at bank and in hand
 Cash at bank and in hand comprises cash on deposit 

at banks requiring less than three months' notice of 
withdrawal.

 
 Taxation and deferred taxation
 No current or deferred taxation arises as the charity 

has been granted charitable exemption. 
Irrecoverable valued added tax is expensed as 
incurred.

 Financial Instruments
 Debt instruments (other than those wholly 

repayable or receivable within one year), including 
loans and other accounts receivable and payable, 
are initially measured at present value of the future 
cash �ows and subsequently at amortised cost 
using the e�ective interest method. Debt 
instruments that are payable or receivable within 
one year, typically debtors and creditors, are 
measured, initially and subsequently, at the 
undiscounted amount of the cash or other 
consideration expected to be paid or received. 
However, if the arrangements of a short-term 
instrument constitute a �nancing transaction, like 
the payment of a debt deferred beyond normal 
business terms or �nanced at a rate of interest that 
is not a market rate or in the case of an out-right 
short-term loan not at market rate, the �nancial 
asset or liability is measured, initially, at the present 
value of the future cash �ow discounted at a 
market rate of interest for a similar debt instrument 
and subsequently at amortised cost.

 Financial assets that are measured at cost and 
amortised cost are assessed at the end of each 
reporting period for objective evidence of 
impairment. If objective evidence of impairment is 
found, an impairment loss is recognised in the 
Statement of Financial Activities.

 For �nancial assets measured at amortised cost, 
the impairment loss is measured as the di�erence 
between an asset's carrying amount and the 
present value of estimated cash �ows discounted 
at the asset's original e�ective interest rate. If a 
�nancial asset has a variable interest rate, the 
discount rate for measuring any impairment loss is 
the current e�ective interest rate determined 
under the contract.

 For �nancial assets measured at cost less 

impairment, the impairment loss is measured as 
the di�erence between an asset's carrying amount 
and best estimate of the recoverable amount, 
which is an approximation of the amount that the 
charity would receive for the asset if it were to be 
sold at the balance sheet date.

3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND 
KEY SOURCES OF ESTIMATION UNCERTAINTY

 The preparation of these �nancial statements 
requires management to make judgements, 
estimates and assumptions that a�ect the 
application of policies and reported amounts of 
assets and liabilities, income and expenses.

 Judgements and estimates are continually 
evaluated and are based on historical experiences 
and other factors, including expectations of future 
events that are believed to be reasonable under 
the circumstances.

 Accounting for depreciation
 The company provides for depreciation on its 

tangible �xed assets. Tangible �xed assets are 
stated at cost or at valuation, less accumulated 
depreciation. The charge to depreciation is 
calculated to write o� the original cost or valuation 
of tangible �xed assets, less their estimated 
residual value, over their expected useful lives. The 
Directors review on an on-going basis the charge 
to depreciation to ensure it is consistent with the 
expected residual value applicable to the di�erent 
categories of tangibles. The total amount of assets 
subject to depreciation is €22,408 (2020: €7,437).

 Going Concern
 The Trustees have prepared budgets for a period of 

at least twelve months from the date of the 

approval of the �nancial statements which 
demonstrate that there is no material uncertainty 
regarding the company’s ability to meet its 
liabilities as they fall due, and to continue as a 
going concern. On this basis the Trustees consider 
it appropriate to prepare the �nancial statements 
on a going concern basis. Accordingly, these 
�nancial statements do not include any 
adjustments to the carrying amounts and the 
classi�cation of the assets and liabilities that may 
arise if the charity was unable to continue as a 
going concern.

 Useful Lives of Tangible Fixed Assets
 Long-lived assets comprising primarily of property, 

�xtures and �ttings, and o�ce equipment 
represent a signi�cant portion of the total assets. 
The annual depreciation and amortisation charge 
depends primarily on the estimated lives of each 
type of asset and, in certain circumstances, 
estimates of residual values. The Trustees regularly 
review these useful lives by considering 
technological change, patterns of consumption, 
physical condition and expected economic 
utilisation of the assets. Changes in the useful lives 
can have a signi�cant impact on the depreciation 
and amortisation charge for the �nancial year.

4. PROVISIONS AVAILABLE FOR AUDITS 
 OF SMALL ENTITIES
 In common with many other charitable companies 

of our size and nature, we use our auditors to assist 
with the preparation of the �nancial statements 
and to prepare and submit returns to the 
Companies Registration O�ce.



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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5. INCOME
 5.1   DONATIONS AND LEGACIES Unrestricted Restricted 2021   2020  
  Funds € Funds € €   €  
 Donations and legacies 1,971   -   1,971   512    ________   ________   ________   ________  

 5.2   CHARITABLE ACTIVITIES
 Income from charitable activities -   -   -   302  
 Pobal Grant -   143,428   143,428   207,115  
 HSE Grant -   167,325   167,325   167,325  
 Community Foundation for Ireland -   30,773   30,773   5,193  
 A�liation Fees -   -   -   250,987  
 Other 1,420   -   1,420   -  
 Vodafone Ireland Foundation -   110,000   110,000   -    ________   ________   ________   ________  
  1,420   451,526   452,946   630,922    ________   ________   ________   ________  
 5.3   OTHER TRADING ACTIVITIES
 Mail Shots 1,150   -   1,150   5,300  
 Trade Show and Sponsorship 10,000   -   10,000   3,781  
 National Ra�e 9,240   -   9,240   1,080  
 National Bowls (40) -   (40) -  
 AGM 1,010   -   1,010   6,945  
 Events 53   -   53   (180)  ________   ________   ________   ________  
  21,413   -   21,413   16,926    ________   ________   ________   ________  
     
5. OTHER INCOME 
 Other Income -   30,000   30,000   -    ________   ________   ________   ________  
  -   30,000   30,000   -    ________   ________   ________   ________  
  The total of the income derived by the charity relates from its activities in the Republic of Ireland.

6. EXPENDITURE
 6.1   CHARITABLE ACTIVITIES Direct Other Support 2021   2020  
  Costs € Costs € Costs € €   €  
 
 Expenditure on charitable activities -   567,393   -   567,393   580,698    ________   ________   ________   ________   ________  

7. NET INCOME    2021 €   2020 €  
 Net Income is stated after charging/(crediting):
 Depreciation of tangible assets    4,216   3,335  
 Auditors Remuneration    7,965   5,904       ________   ________  

8. EMPLOYEES AND REMUNERATION 
 Number of employees
 The average number of persons employed (including executive Trustees) during the �nancial year was as follows:
 

   2021 Number   2020 Number  
 Chief Executive O�cer  1   1  
 Administration  4   4  
 Communication and Development  3   1  
 Fundraising  1   1     ________   ________  
   9   7     ________   ________  
 
 The sta� costs comprise:  2021 €    2020 €    
 Wages and salaries  279,844   286,711  
 Social security costs  30,434   30,915  
 Pension costs  8,515   11,308     ________   ________  
   318,793   328,934     ________   ________   
   
9. SALARY BAND 
 The following number of employees received salaries in excess of €60,000:
   2021 €    2020 €  
 €70,001 - €80,000  1   1     ________   ________   
    
10. TANGIBLE FIXED ASSETS Computer Fixtures, Total
  Equipment �ttings and €
  € equipment €  
 Cost
 At 1 January 2021 45,762   36,781   82,543  
 Additions 19,187   -   19,187  
 Disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 33,319   36,781   70,100    ________   ________   ________  
 Depreciation
 At 1 January 2021 41,375   33,731   75,106  
 Charge for the �nancial year 3,441   775   4,216  
 On disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 13,186   34,506   47,692    ________   ________   ________  
 Net book value
 At 31 December 2021 20,133   2,275   22,408    ________   ________   ________  
 At 31 December 2020 4,387   3,050   7,437    ________   ________   ________  

11. INVESTMENTS  Other
 Investments   investments €
 Cost 
 At 31 December 2021  1,270     ________  
 Net book value
 At 31 December 2021  1,270     ________  
 At 31 December 2020  1,270     ________  
   

18. STATUS 
 The charity is limited by guarantee not having a share capital. 

 The liability of the members is limited.

 Every member of the company undertakes to contribute to the assets of the company in the event of its being wound up while they are members, or 
within one year thereafter, for the payment of the debts and liabilities of the company contracted before they ceased to be members, and the costs, 
charges and expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may be required, not 
exceeding € 1.

     
19. RELATED PARTY TRANSACTIONS
 The Trustees of the charity are not in receipt of any remuneration.

 During the year, €1,291 was paid out towards Trustees travel and subsistence.

 These costs are associated with the voluntary Trustees work on the Board and Sub-committees meetings of Active Retirement Network Ireland. It also 
includes costs associated with the programme of events attended by the National President.

   
20. CASH AND CASH EQUIVALENTS    2021 €   2020 €  
 
 Cash and bank balances    352,811   510,623       ________   ________  
 
21. POST-BALANCE SHEET EVENTS 
 There have been no signi�cant events a�ecting the charity since the year end.
 
22. APPROVAL OF FINANCIAL STATEMENTS
 The �nancial statements were approved and authorised for issue by the Board of Trustees on 17th May 2022.

 BOARD ATTENDANCE 2021
 Anne Drury   13 out of 13 meetings
 Liz Dermody  12 out of 13
 Nancy White   12 out of 13
 Ann Rochford  12 out of 13
 Loman Conway  11 out of 12
 Walter McDonagh  7 out of 7
 Mary Dunne  12 out of 13
 Geraldine Murphy  12 out of 13
 Lilly Mooney  8 out of 8
 Margaret Angulin  7 out of 7

12. STOCKS 2021 €   2020 €  
 Finished goods and goods for resale 3,899   3,899    ________   ________  

13. DEBTORS 2021 €   2020 €   
 Other debtors 36,068   6,052  
 Prepayments 7,469   5,090  
 Accrued Income 100   1,281    ________   ________  
  43,637   12,423    ________   ________  
   
14. CREDITORS 2021 €   2020 €  
 Amounts falling due within one year  
 Trade creditors 2,072   2,339  
 PAYE 4,382   4,579  
 Other creditors 30,147   -  
 Pension accrual -   520  
 Accruals 8,764   11,081  
 Deferred Income (Note 14.1) 31,432   108,842    ________   ________  
  76,797   127,361    ________   ________  
   
14.1 ANALYIS OF DEFERRED INCOME  
   2021  €  
 Community Foundation Comic Relief 2021  20,418  
 Community Foundation 2022  7,500  
 Community Foundation 2020-2021  3,189  
 A.R.A Fees  325     ________  
   31,432     ________  
   
15. STATE FUNDING
 In accordance with Department of Public Expenditure and Reform Circular 13/2014, the following details the core funding grants of the organisation 
 applicable to 2021.
 
 Government Department Health Service Executive 
 Purpose of the Grant To further the charity’s objectives 
 Term January 2021 - December 2021 
 Total Fund €167,325 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €167,325
 
 Government Department Pobal 
 Government Department Department of Rural and Community Development  
 Grant Programme Scheme to support National Organisations in the Community and 
  Voluntary Sector 2019-2022
 Purpose of the Grant Contribution to the salaries of sta�. 
 Term July 2019 - July 2022 

 Total Fund Up to €270,000 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €88,966
  
 Government Department Pobal   
 Grant Programme Stability Fund    
 Purpose of the Grant To further the charity’s objectives  
 Term January 2021 – December 2021  
 Total Fund €54,462  
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end.  
 Received in the �nancial year €54,462

16. RESERVES    2021 €   2020  €  
 At 1 January 2021    408,291   340,629  
 (De�cit)/Surplus for the �nancial year    (61,063) 67,662       ________   ________  
 At 31 December 2021    347,228   408,291       ________   ________  

    
17. FUNDS
 17.1   RECONCILIATION OF MOVEMENT IN FUNDS   Unrestricted Restricted Total  
    Funds € Funds € Funds €  
 At 1 January 2020   339,473   1,156   340,629  
 Movement during the �nancial year   68,818   (1,156) 67,662      ________   ________   ________  
 At 31 December 2020   408,291   -   408,291  
 Movement during the �nancial year   (107,968) 46,905   (61,063)    ________   ________   ________  
 At 31 December 2021   300,323   46,905   347,228      ________   ________   ________  
      
 17.2   ANALYSIS OF MOVEMENTS ON FUNDS Balance Income Expenditure Transfers Balance
  1 January  € between 31 December  
  2021 €    funds €  2021 €  
 Restricted funds
 Restricted -   481,526   434,621   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted General 408,291   24,804   132,772   -   300,323    ________   ________   ________   ________   ________  
 Total funds 408,291   506,330   567,393   -   347,228    ________   ________   ________   ________   ________  
      
 17.3   ANALYSIS OF NET ASSETS BY FUND Fixed Financial Current Current Total
  assets �xed assets liabilities 
  - charity use € assets €  €  €   € 
 Restricted funds
 Restricted -   -   46,905   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted general funds 22,408   1,270   323,442   (46,797) 300,323    ________   ________   ________   ________   ________  
  22,408   1,270   370,347   (46,797) 347,228    ________   ________   ________   ________   ________  



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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5. INCOME
 5.1   DONATIONS AND LEGACIES Unrestricted Restricted 2021   2020  
  Funds € Funds € €   €  
 Donations and legacies 1,971   -   1,971   512    ________   ________   ________   ________  

 5.2   CHARITABLE ACTIVITIES
 Income from charitable activities -   -   -   302  
 Pobal Grant -   143,428   143,428   207,115  
 HSE Grant -   167,325   167,325   167,325  
 Community Foundation for Ireland -   30,773   30,773   5,193  
 A�liation Fees -   -   -   250,987  
 Other 1,420   -   1,420   -  
 Vodafone Ireland Foundation -   110,000   110,000   -    ________   ________   ________   ________  
  1,420   451,526   452,946   630,922    ________   ________   ________   ________  
 5.3   OTHER TRADING ACTIVITIES
 Mail Shots 1,150   -   1,150   5,300  
 Trade Show and Sponsorship 10,000   -   10,000   3,781  
 National Ra�e 9,240   -   9,240   1,080  
 National Bowls (40) -   (40) -  
 AGM 1,010   -   1,010   6,945  
 Events 53   -   53   (180)  ________   ________   ________   ________  
  21,413   -   21,413   16,926    ________   ________   ________   ________  
     
5. OTHER INCOME 
 Other Income -   30,000   30,000   -    ________   ________   ________   ________  
  -   30,000   30,000   -    ________   ________   ________   ________  
  The total of the income derived by the charity relates from its activities in the Republic of Ireland.

6. EXPENDITURE
 6.1   CHARITABLE ACTIVITIES Direct Other Support 2021   2020  
  Costs € Costs € Costs € €   €  
 
 Expenditure on charitable activities -   567,393   -   567,393   580,698    ________   ________   ________   ________   ________  

7. NET INCOME    2021 €   2020 €  
 Net Income is stated after charging/(crediting):
 Depreciation of tangible assets    4,216   3,335  
 Auditors Remuneration    7,965   5,904       ________   ________  

8. EMPLOYEES AND REMUNERATION 
 Number of employees
 The average number of persons employed (including executive Trustees) during the �nancial year was as follows:
 

   2021 Number   2020 Number  
 Chief Executive O�cer  1   1  
 Administration  4   4  
 Communication and Development  3   1  
 Fundraising  1   1     ________   ________  
   9   7     ________   ________  
 
 The sta� costs comprise:  2021 €    2020 €    
 Wages and salaries  279,844   286,711  
 Social security costs  30,434   30,915  
 Pension costs  8,515   11,308     ________   ________  
   318,793   328,934     ________   ________   
   
9. SALARY BAND 
 The following number of employees received salaries in excess of €60,000:
   2021 €    2020 €  
 €70,001 - €80,000  1   1     ________   ________   
    
10. TANGIBLE FIXED ASSETS Computer Fixtures, Total
  Equipment �ttings and €
  € equipment €  
 Cost
 At 1 January 2021 45,762   36,781   82,543  
 Additions 19,187   -   19,187  
 Disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 33,319   36,781   70,100    ________   ________   ________  
 Depreciation
 At 1 January 2021 41,375   33,731   75,106  
 Charge for the �nancial year 3,441   775   4,216  
 On disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 13,186   34,506   47,692    ________   ________   ________  
 Net book value
 At 31 December 2021 20,133   2,275   22,408    ________   ________   ________  
 At 31 December 2020 4,387   3,050   7,437    ________   ________   ________  

11. INVESTMENTS  Other
 Investments   investments €
 Cost 
 At 31 December 2021  1,270     ________  
 Net book value
 At 31 December 2021  1,270     ________  
 At 31 December 2020  1,270     ________  
   

18. STATUS 
 The charity is limited by guarantee not having a share capital. 

 The liability of the members is limited.

 Every member of the company undertakes to contribute to the assets of the company in the event of its being wound up while they are members, or 
within one year thereafter, for the payment of the debts and liabilities of the company contracted before they ceased to be members, and the costs, 
charges and expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may be required, not 
exceeding € 1.

     
19. RELATED PARTY TRANSACTIONS
 The Trustees of the charity are not in receipt of any remuneration.

 During the year, €1,291 was paid out towards Trustees travel and subsistence.

 These costs are associated with the voluntary Trustees work on the Board and Sub-committees meetings of Active Retirement Network Ireland. It also 
includes costs associated with the programme of events attended by the National President.

   
20. CASH AND CASH EQUIVALENTS    2021 €   2020 €  
 
 Cash and bank balances    352,811   510,623       ________   ________  
 
21. POST-BALANCE SHEET EVENTS 
 There have been no signi�cant events a�ecting the charity since the year end.
 
22. APPROVAL OF FINANCIAL STATEMENTS
 The �nancial statements were approved and authorised for issue by the Board of Trustees on 17th May 2022.

 BOARD ATTENDANCE 2021
 Anne Drury   13 out of 13 meetings
 Liz Dermody  12 out of 13
 Nancy White   12 out of 13
 Ann Rochford  12 out of 13
 Loman Conway  11 out of 12
 Walter McDonagh  7 out of 7
 Mary Dunne  12 out of 13
 Geraldine Murphy  12 out of 13
 Lilly Mooney  8 out of 8
 Margaret Angulin  7 out of 7

12. STOCKS 2021 €   2020 €  
 Finished goods and goods for resale 3,899   3,899    ________   ________  

13. DEBTORS 2021 €   2020 €   
 Other debtors 36,068   6,052  
 Prepayments 7,469   5,090  
 Accrued Income 100   1,281    ________   ________  
  43,637   12,423    ________   ________  
   
14. CREDITORS 2021 €   2020 €  
 Amounts falling due within one year  
 Trade creditors 2,072   2,339  
 PAYE 4,382   4,579  
 Other creditors 30,147   -  
 Pension accrual -   520  
 Accruals 8,764   11,081  
 Deferred Income (Note 14.1) 31,432   108,842    ________   ________  
  76,797   127,361    ________   ________  
   
14.1 ANALYIS OF DEFERRED INCOME  
   2021  €  
 Community Foundation Comic Relief 2021  20,418  
 Community Foundation 2022  7,500  
 Community Foundation 2020-2021  3,189  
 A.R.A Fees  325     ________  
   31,432     ________  
   
15. STATE FUNDING
 In accordance with Department of Public Expenditure and Reform Circular 13/2014, the following details the core funding grants of the organisation 
 applicable to 2021.
 
 Government Department Health Service Executive 
 Purpose of the Grant To further the charity’s objectives 
 Term January 2021 - December 2021 
 Total Fund €167,325 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €167,325
 
 Government Department Pobal 
 Government Department Department of Rural and Community Development  
 Grant Programme Scheme to support National Organisations in the Community and 
  Voluntary Sector 2019-2022
 Purpose of the Grant Contribution to the salaries of sta�. 
 Term July 2019 - July 2022 

 Total Fund Up to €270,000 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €88,966
  
 Government Department Pobal   
 Grant Programme Stability Fund    
 Purpose of the Grant To further the charity’s objectives  
 Term January 2021 – December 2021  
 Total Fund €54,462  
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end.  
 Received in the �nancial year €54,462

16. RESERVES    2021 €   2020  €  
 At 1 January 2021    408,291   340,629  
 (De�cit)/Surplus for the �nancial year    (61,063) 67,662       ________   ________  
 At 31 December 2021    347,228   408,291       ________   ________  

    
17. FUNDS
 17.1   RECONCILIATION OF MOVEMENT IN FUNDS   Unrestricted Restricted Total  
    Funds € Funds € Funds €  
 At 1 January 2020   339,473   1,156   340,629  
 Movement during the �nancial year   68,818   (1,156) 67,662      ________   ________   ________  
 At 31 December 2020   408,291   -   408,291  
 Movement during the �nancial year   (107,968) 46,905   (61,063)    ________   ________   ________  
 At 31 December 2021   300,323   46,905   347,228      ________   ________   ________  
      
 17.2   ANALYSIS OF MOVEMENTS ON FUNDS Balance Income Expenditure Transfers Balance
  1 January  € between 31 December  
  2021 €    funds €  2021 €  
 Restricted funds
 Restricted -   481,526   434,621   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted General 408,291   24,804   132,772   -   300,323    ________   ________   ________   ________   ________  
 Total funds 408,291   506,330   567,393   -   347,228    ________   ________   ________   ________   ________  
      
 17.3   ANALYSIS OF NET ASSETS BY FUND Fixed Financial Current Current Total
  assets �xed assets liabilities 
  - charity use € assets €  €  €   € 
 Restricted funds
 Restricted -   -   46,905   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted general funds 22,408   1,270   323,442   (46,797) 300,323    ________   ________   ________   ________   ________  
  22,408   1,270   370,347   (46,797) 347,228    ________   ________   ________   ________   ________  



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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5. INCOME
 5.1   DONATIONS AND LEGACIES Unrestricted Restricted 2021   2020  
  Funds € Funds € €   €  
 Donations and legacies 1,971   -   1,971   512    ________   ________   ________   ________  

 5.2   CHARITABLE ACTIVITIES
 Income from charitable activities -   -   -   302  
 Pobal Grant -   143,428   143,428   207,115  
 HSE Grant -   167,325   167,325   167,325  
 Community Foundation for Ireland -   30,773   30,773   5,193  
 A�liation Fees -   -   -   250,987  
 Other 1,420   -   1,420   -  
 Vodafone Ireland Foundation -   110,000   110,000   -    ________   ________   ________   ________  
  1,420   451,526   452,946   630,922    ________   ________   ________   ________  
 5.3   OTHER TRADING ACTIVITIES
 Mail Shots 1,150   -   1,150   5,300  
 Trade Show and Sponsorship 10,000   -   10,000   3,781  
 National Ra�e 9,240   -   9,240   1,080  
 National Bowls (40) -   (40) -  
 AGM 1,010   -   1,010   6,945  
 Events 53   -   53   (180)  ________   ________   ________   ________  
  21,413   -   21,413   16,926    ________   ________   ________   ________  
     
5. OTHER INCOME 
 Other Income -   30,000   30,000   -    ________   ________   ________   ________  
  -   30,000   30,000   -    ________   ________   ________   ________  
  The total of the income derived by the charity relates from its activities in the Republic of Ireland.

6. EXPENDITURE
 6.1   CHARITABLE ACTIVITIES Direct Other Support 2021   2020  
  Costs € Costs € Costs € €   €  
 
 Expenditure on charitable activities -   567,393   -   567,393   580,698    ________   ________   ________   ________   ________  

7. NET INCOME    2021 €   2020 €  
 Net Income is stated after charging/(crediting):
 Depreciation of tangible assets    4,216   3,335  
 Auditors Remuneration    7,965   5,904       ________   ________  

8. EMPLOYEES AND REMUNERATION 
 Number of employees
 The average number of persons employed (including executive Trustees) during the �nancial year was as follows:
 

   2021 Number   2020 Number  
 Chief Executive O�cer  1   1  
 Administration  4   4  
 Communication and Development  3   1  
 Fundraising  1   1     ________   ________  
   9   7     ________   ________  
 
 The sta� costs comprise:  2021 €    2020 €    
 Wages and salaries  279,844   286,711  
 Social security costs  30,434   30,915  
 Pension costs  8,515   11,308     ________   ________  
   318,793   328,934     ________   ________   
   
9. SALARY BAND 
 The following number of employees received salaries in excess of €60,000:
   2021 €    2020 €  
 €70,001 - €80,000  1   1     ________   ________   
    
10. TANGIBLE FIXED ASSETS Computer Fixtures, Total
  Equipment �ttings and €
  € equipment €  
 Cost
 At 1 January 2021 45,762   36,781   82,543  
 Additions 19,187   -   19,187  
 Disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 33,319   36,781   70,100    ________   ________   ________  
 Depreciation
 At 1 January 2021 41,375   33,731   75,106  
 Charge for the �nancial year 3,441   775   4,216  
 On disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 13,186   34,506   47,692    ________   ________   ________  
 Net book value
 At 31 December 2021 20,133   2,275   22,408    ________   ________   ________  
 At 31 December 2020 4,387   3,050   7,437    ________   ________   ________  

11. INVESTMENTS  Other
 Investments   investments €
 Cost 
 At 31 December 2021  1,270     ________  
 Net book value
 At 31 December 2021  1,270     ________  
 At 31 December 2020  1,270     ________  
   

18. STATUS 
 The charity is limited by guarantee not having a share capital. 

 The liability of the members is limited.

 Every member of the company undertakes to contribute to the assets of the company in the event of its being wound up while they are members, or 
within one year thereafter, for the payment of the debts and liabilities of the company contracted before they ceased to be members, and the costs, 
charges and expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may be required, not 
exceeding € 1.

     
19. RELATED PARTY TRANSACTIONS
 The Trustees of the charity are not in receipt of any remuneration.

 During the year, €1,291 was paid out towards Trustees travel and subsistence.

 These costs are associated with the voluntary Trustees work on the Board and Sub-committees meetings of Active Retirement Network Ireland. It also 
includes costs associated with the programme of events attended by the National President.

   
20. CASH AND CASH EQUIVALENTS    2021 €   2020 €  
 
 Cash and bank balances    352,811   510,623       ________   ________  
 
21. POST-BALANCE SHEET EVENTS 
 There have been no signi�cant events a�ecting the charity since the year end.
 
22. APPROVAL OF FINANCIAL STATEMENTS
 The �nancial statements were approved and authorised for issue by the Board of Trustees on 17th May 2022.

 BOARD ATTENDANCE 2021
 Anne Drury   13 out of 13 meetings
 Liz Dermody  12 out of 13
 Nancy White   12 out of 13
 Ann Rochford  12 out of 13
 Loman Conway  11 out of 12
 Walter McDonagh  7 out of 7
 Mary Dunne  12 out of 13
 Geraldine Murphy  12 out of 13
 Lilly Mooney  8 out of 8
 Margaret Angulin  7 out of 7

12. STOCKS 2021 €   2020 €  
 Finished goods and goods for resale 3,899   3,899    ________   ________  

13. DEBTORS 2021 €   2020 €   
 Other debtors 36,068   6,052  
 Prepayments 7,469   5,090  
 Accrued Income 100   1,281    ________   ________  
  43,637   12,423    ________   ________  
   
14. CREDITORS 2021 €   2020 €  
 Amounts falling due within one year  
 Trade creditors 2,072   2,339  
 PAYE 4,382   4,579  
 Other creditors 30,147   -  
 Pension accrual -   520  
 Accruals 8,764   11,081  
 Deferred Income (Note 14.1) 31,432   108,842    ________   ________  
  76,797   127,361    ________   ________  
   
14.1 ANALYIS OF DEFERRED INCOME  
   2021  €  
 Community Foundation Comic Relief 2021  20,418  
 Community Foundation 2022  7,500  
 Community Foundation 2020-2021  3,189  
 A.R.A Fees  325     ________  
   31,432     ________  
   
15. STATE FUNDING
 In accordance with Department of Public Expenditure and Reform Circular 13/2014, the following details the core funding grants of the organisation 
 applicable to 2021.
 
 Government Department Health Service Executive 
 Purpose of the Grant To further the charity’s objectives 
 Term January 2021 - December 2021 
 Total Fund €167,325 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €167,325
 
 Government Department Pobal 
 Government Department Department of Rural and Community Development  
 Grant Programme Scheme to support National Organisations in the Community and 
  Voluntary Sector 2019-2022
 Purpose of the Grant Contribution to the salaries of sta�. 
 Term July 2019 - July 2022 

 Total Fund Up to €270,000 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €88,966
  
 Government Department Pobal   
 Grant Programme Stability Fund    
 Purpose of the Grant To further the charity’s objectives  
 Term January 2021 – December 2021  
 Total Fund €54,462  
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end.  
 Received in the �nancial year €54,462

16. RESERVES    2021 €   2020  €  
 At 1 January 2021    408,291   340,629  
 (De�cit)/Surplus for the �nancial year    (61,063) 67,662       ________   ________  
 At 31 December 2021    347,228   408,291       ________   ________  

    
17. FUNDS
 17.1   RECONCILIATION OF MOVEMENT IN FUNDS   Unrestricted Restricted Total  
    Funds € Funds € Funds €  
 At 1 January 2020   339,473   1,156   340,629  
 Movement during the �nancial year   68,818   (1,156) 67,662      ________   ________   ________  
 At 31 December 2020   408,291   -   408,291  
 Movement during the �nancial year   (107,968) 46,905   (61,063)    ________   ________   ________  
 At 31 December 2021   300,323   46,905   347,228      ________   ________   ________  
      
 17.2   ANALYSIS OF MOVEMENTS ON FUNDS Balance Income Expenditure Transfers Balance
  1 January  € between 31 December  
  2021 €    funds €  2021 €  
 Restricted funds
 Restricted -   481,526   434,621   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted General 408,291   24,804   132,772   -   300,323    ________   ________   ________   ________   ________  
 Total funds 408,291   506,330   567,393   -   347,228    ________   ________   ________   ________   ________  
      
 17.3   ANALYSIS OF NET ASSETS BY FUND Fixed Financial Current Current Total
  assets �xed assets liabilities 
  - charity use € assets €  €  €   € 
 Restricted funds
 Restricted -   -   46,905   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted general funds 22,408   1,270   323,442   (46,797) 300,323    ________   ________   ________   ________   ________  
  22,408   1,270   370,347   (46,797) 347,228    ________   ________   ________   ________   ________  



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022
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5. INCOME
 5.1   DONATIONS AND LEGACIES Unrestricted Restricted 2021   2020  
  Funds € Funds € €   €  
 Donations and legacies 1,971   -   1,971   512    ________   ________   ________   ________  

 5.2   CHARITABLE ACTIVITIES
 Income from charitable activities -   -   -   302  
 Pobal Grant -   143,428   143,428   207,115  
 HSE Grant -   167,325   167,325   167,325  
 Community Foundation for Ireland -   30,773   30,773   5,193  
 A�liation Fees -   -   -   250,987  
 Other 1,420   -   1,420   -  
 Vodafone Ireland Foundation -   110,000   110,000   -    ________   ________   ________   ________  
  1,420   451,526   452,946   630,922    ________   ________   ________   ________  
 5.3   OTHER TRADING ACTIVITIES
 Mail Shots 1,150   -   1,150   5,300  
 Trade Show and Sponsorship 10,000   -   10,000   3,781  
 National Ra�e 9,240   -   9,240   1,080  
 National Bowls (40) -   (40) -  
 AGM 1,010   -   1,010   6,945  
 Events 53   -   53   (180)  ________   ________   ________   ________  
  21,413   -   21,413   16,926    ________   ________   ________   ________  
     
5. OTHER INCOME 
 Other Income -   30,000   30,000   -    ________   ________   ________   ________  
  -   30,000   30,000   -    ________   ________   ________   ________  
  The total of the income derived by the charity relates from its activities in the Republic of Ireland.

6. EXPENDITURE
 6.1   CHARITABLE ACTIVITIES Direct Other Support 2021   2020  
  Costs € Costs € Costs € €   €  
 
 Expenditure on charitable activities -   567,393   -   567,393   580,698    ________   ________   ________   ________   ________  

7. NET INCOME    2021 €   2020 €  
 Net Income is stated after charging/(crediting):
 Depreciation of tangible assets    4,216   3,335  
 Auditors Remuneration    7,965   5,904       ________   ________  

8. EMPLOYEES AND REMUNERATION 
 Number of employees
 The average number of persons employed (including executive Trustees) during the �nancial year was as follows:
 

   2021 Number   2020 Number  
 Chief Executive O�cer  1   1  
 Administration  4   4  
 Communication and Development  3   1  
 Fundraising  1   1     ________   ________  
   9   7     ________   ________  
 
 The sta� costs comprise:  2021 €    2020 €    
 Wages and salaries  279,844   286,711  
 Social security costs  30,434   30,915  
 Pension costs  8,515   11,308     ________   ________  
   318,793   328,934     ________   ________   
   
9. SALARY BAND 
 The following number of employees received salaries in excess of €60,000:
   2021 €    2020 €  
 €70,001 - €80,000  1   1     ________   ________   
    
10. TANGIBLE FIXED ASSETS Computer Fixtures, Total
  Equipment �ttings and €
  € equipment €  
 Cost
 At 1 January 2021 45,762   36,781   82,543  
 Additions 19,187   -   19,187  
 Disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 33,319   36,781   70,100    ________   ________   ________  
 Depreciation
 At 1 January 2021 41,375   33,731   75,106  
 Charge for the �nancial year 3,441   775   4,216  
 On disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 13,186   34,506   47,692    ________   ________   ________  
 Net book value
 At 31 December 2021 20,133   2,275   22,408    ________   ________   ________  
 At 31 December 2020 4,387   3,050   7,437    ________   ________   ________  

11. INVESTMENTS  Other
 Investments   investments €
 Cost 
 At 31 December 2021  1,270     ________  
 Net book value
 At 31 December 2021  1,270     ________  
 At 31 December 2020  1,270     ________  
   

18. STATUS 
 The charity is limited by guarantee not having a share capital. 

 The liability of the members is limited.

 Every member of the company undertakes to contribute to the assets of the company in the event of its being wound up while they are members, or 
within one year thereafter, for the payment of the debts and liabilities of the company contracted before they ceased to be members, and the costs, 
charges and expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may be required, not 
exceeding € 1.

     
19. RELATED PARTY TRANSACTIONS
 The Trustees of the charity are not in receipt of any remuneration.

 During the year, €1,291 was paid out towards Trustees travel and subsistence.

 These costs are associated with the voluntary Trustees work on the Board and Sub-committees meetings of Active Retirement Network Ireland. It also 
includes costs associated with the programme of events attended by the National President.

   
20. CASH AND CASH EQUIVALENTS    2021 €   2020 €  
 
 Cash and bank balances    352,811   510,623       ________   ________  
 
21. POST-BALANCE SHEET EVENTS 
 There have been no signi�cant events a�ecting the charity since the year end.
 
22. APPROVAL OF FINANCIAL STATEMENTS
 The �nancial statements were approved and authorised for issue by the Board of Trustees on 17th May 2022.

 BOARD ATTENDANCE 2021
 Anne Drury   13 out of 13 meetings
 Liz Dermody  12 out of 13
 Nancy White   12 out of 13
 Ann Rochford  12 out of 13
 Loman Conway  11 out of 12
 Walter McDonagh  7 out of 7
 Mary Dunne  12 out of 13
 Geraldine Murphy  12 out of 13
 Lilly Mooney  8 out of 8
 Margaret Angulin  7 out of 7

12. STOCKS 2021 €   2020 €  
 Finished goods and goods for resale 3,899   3,899    ________   ________  

13. DEBTORS 2021 €   2020 €   
 Other debtors 36,068   6,052  
 Prepayments 7,469   5,090  
 Accrued Income 100   1,281    ________   ________  
  43,637   12,423    ________   ________  
   
14. CREDITORS 2021 €   2020 €  
 Amounts falling due within one year  
 Trade creditors 2,072   2,339  
 PAYE 4,382   4,579  
 Other creditors 30,147   -  
 Pension accrual -   520  
 Accruals 8,764   11,081  
 Deferred Income (Note 14.1) 31,432   108,842    ________   ________  
  76,797   127,361    ________   ________  
   
14.1 ANALYIS OF DEFERRED INCOME  
   2021  €  
 Community Foundation Comic Relief 2021  20,418  
 Community Foundation 2022  7,500  
 Community Foundation 2020-2021  3,189  
 A.R.A Fees  325     ________  
   31,432     ________  
   
15. STATE FUNDING
 In accordance with Department of Public Expenditure and Reform Circular 13/2014, the following details the core funding grants of the organisation 
 applicable to 2021.
 
 Government Department Health Service Executive 
 Purpose of the Grant To further the charity’s objectives 
 Term January 2021 - December 2021 
 Total Fund €167,325 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €167,325
 
 Government Department Pobal 
 Government Department Department of Rural and Community Development  
 Grant Programme Scheme to support National Organisations in the Community and 
  Voluntary Sector 2019-2022
 Purpose of the Grant Contribution to the salaries of sta�. 
 Term July 2019 - July 2022 

 Total Fund Up to €270,000 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €88,966
  
 Government Department Pobal   
 Grant Programme Stability Fund    
 Purpose of the Grant To further the charity’s objectives  
 Term January 2021 – December 2021  
 Total Fund €54,462  
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end.  
 Received in the �nancial year €54,462

16. RESERVES    2021 €   2020  €  
 At 1 January 2021    408,291   340,629  
 (De�cit)/Surplus for the �nancial year    (61,063) 67,662       ________   ________  
 At 31 December 2021    347,228   408,291       ________   ________  

    
17. FUNDS
 17.1   RECONCILIATION OF MOVEMENT IN FUNDS   Unrestricted Restricted Total  
    Funds € Funds € Funds €  
 At 1 January 2020   339,473   1,156   340,629  
 Movement during the �nancial year   68,818   (1,156) 67,662      ________   ________   ________  
 At 31 December 2020   408,291   -   408,291  
 Movement during the �nancial year   (107,968) 46,905   (61,063)    ________   ________   ________  
 At 31 December 2021   300,323   46,905   347,228      ________   ________   ________  
      
 17.2   ANALYSIS OF MOVEMENTS ON FUNDS Balance Income Expenditure Transfers Balance
  1 January  € between 31 December  
  2021 €    funds €  2021 €  
 Restricted funds
 Restricted -   481,526   434,621   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted General 408,291   24,804   132,772   -   300,323    ________   ________   ________   ________   ________  
 Total funds 408,291   506,330   567,393   -   347,228    ________   ________   ________   ________   ________  
      
 17.3   ANALYSIS OF NET ASSETS BY FUND Fixed Financial Current Current Total
  assets �xed assets liabilities 
  - charity use € assets €  €  €   € 
 Restricted funds
 Restricted -   -   46,905   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted general funds 22,408   1,270   323,442   (46,797) 300,323    ________   ________   ________   ________   ________  
  22,408   1,270   370,347   (46,797) 347,228    ________   ________   ________   ________   ________  



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022

5. INCOME
 5.1   DONATIONS AND LEGACIES Unrestricted Restricted 2021   2020  
  Funds € Funds € €   €  
 Donations and legacies 1,971   -   1,971   512    ________   ________   ________   ________  

 5.2   CHARITABLE ACTIVITIES
 Income from charitable activities -   -   -   302  
 Pobal Grant -   143,428   143,428   207,115  
 HSE Grant -   167,325   167,325   167,325  
 Community Foundation for Ireland -   30,773   30,773   5,193  
 A�liation Fees -   -   -   250,987  
 Other 1,420   -   1,420   -  
 Vodafone Ireland Foundation -   110,000   110,000   -    ________   ________   ________   ________  
  1,420   451,526   452,946   630,922    ________   ________   ________   ________  
 5.3   OTHER TRADING ACTIVITIES
 Mail Shots 1,150   -   1,150   5,300  
 Trade Show and Sponsorship 10,000   -   10,000   3,781  
 National Ra�e 9,240   -   9,240   1,080  
 National Bowls (40) -   (40) -  
 AGM 1,010   -   1,010   6,945  
 Events 53   -   53   (180)  ________   ________   ________   ________  
  21,413   -   21,413   16,926    ________   ________   ________   ________  
     
5. OTHER INCOME 
 Other Income -   30,000   30,000   -    ________   ________   ________   ________  
  -   30,000   30,000   -    ________   ________   ________   ________  
  The total of the income derived by the charity relates from its activities in the Republic of Ireland.

6. EXPENDITURE
 6.1   CHARITABLE ACTIVITIES Direct Other Support 2021   2020  
  Costs € Costs € Costs € €   €  
 
 Expenditure on charitable activities -   567,393   -   567,393   580,698    ________   ________   ________   ________   ________  

7. NET INCOME    2021 €   2020 €  
 Net Income is stated after charging/(crediting):
 Depreciation of tangible assets    4,216   3,335  
 Auditors Remuneration    7,965   5,904       ________   ________  

8. EMPLOYEES AND REMUNERATION 
 Number of employees
 The average number of persons employed (including executive Trustees) during the �nancial year was as follows:
 

   2021 Number   2020 Number  
 Chief Executive O�cer  1   1  
 Administration  4   4  
 Communication and Development  3   1  
 Fundraising  1   1     ________   ________  
   9   7     ________   ________  
 
 The sta� costs comprise:  2021 €    2020 €    
 Wages and salaries  279,844   286,711  
 Social security costs  30,434   30,915  
 Pension costs  8,515   11,308     ________   ________  
   318,793   328,934     ________   ________   
   
9. SALARY BAND 
 The following number of employees received salaries in excess of €60,000:
   2021 €    2020 €  
 €70,001 - €80,000  1   1     ________   ________   
    
10. TANGIBLE FIXED ASSETS Computer Fixtures, Total
  Equipment �ttings and €
  € equipment €  
 Cost
 At 1 January 2021 45,762   36,781   82,543  
 Additions 19,187   -   19,187  
 Disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 33,319   36,781   70,100    ________   ________   ________  
 Depreciation
 At 1 January 2021 41,375   33,731   75,106  
 Charge for the �nancial year 3,441   775   4,216  
 On disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 13,186   34,506   47,692    ________   ________   ________  
 Net book value
 At 31 December 2021 20,133   2,275   22,408    ________   ________   ________  
 At 31 December 2020 4,387   3,050   7,437    ________   ________   ________  

11. INVESTMENTS  Other
 Investments   investments €
 Cost 
 At 31 December 2021  1,270     ________  
 Net book value
 At 31 December 2021  1,270     ________  
 At 31 December 2020  1,270     ________  
   

��������

��������������������������������������������


��������

18. STATUS 
 The charity is limited by guarantee not having a share capital. 

 The liability of the members is limited.

 Every member of the company undertakes to contribute to the assets of the company in the event of its being wound up while they are members, or 
within one year thereafter, for the payment of the debts and liabilities of the company contracted before they ceased to be members, and the costs, 
charges and expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may be required, not 
exceeding € 1.

     
19. RELATED PARTY TRANSACTIONS
 The Trustees of the charity are not in receipt of any remuneration.

 During the year, €1,291 was paid out towards Trustees travel and subsistence.

 These costs are associated with the voluntary Trustees work on the Board and Sub-committees meetings of Active Retirement Network Ireland. It also 
includes costs associated with the programme of events attended by the National President.

   
20. CASH AND CASH EQUIVALENTS    2021 €   2020 €  
 
 Cash and bank balances    352,811   510,623       ________   ________  
 
21. POST-BALANCE SHEET EVENTS 
 There have been no signi�cant events a�ecting the charity since the year end.
 
22. APPROVAL OF FINANCIAL STATEMENTS
 The �nancial statements were approved and authorised for issue by the Board of Trustees on 17th May 2022.

 BOARD ATTENDANCE 2021
 Anne Drury   13 out of 13 meetings
 Liz Dermody  12 out of 13
 Nancy White   12 out of 13
 Ann Rochford  12 out of 13
 Loman Conway  11 out of 12
 Walter McDonagh  7 out of 7
 Mary Dunne  12 out of 13
 Geraldine Murphy  12 out of 13
 Lilly Mooney  8 out of 8
 Margaret Angulin  7 out of 7

12. STOCKS 2021 €   2020 €  
 Finished goods and goods for resale 3,899   3,899    ________   ________  

13. DEBTORS 2021 €   2020 €   
 Other debtors 36,068   6,052  
 Prepayments 7,469   5,090  
 Accrued Income 100   1,281    ________   ________  
  43,637   12,423    ________   ________  
   
14. CREDITORS 2021 €   2020 €  
 Amounts falling due within one year  
 Trade creditors 2,072   2,339  
 PAYE 4,382   4,579  
 Other creditors 30,147   -  
 Pension accrual -   520  
 Accruals 8,764   11,081  
 Deferred Income (Note 14.1) 31,432   108,842    ________   ________  
  76,797   127,361    ________   ________  
   
14.1 ANALYIS OF DEFERRED INCOME  
   2021  €  
 Community Foundation Comic Relief 2021  20,418  
 Community Foundation 2022  7,500  
 Community Foundation 2020-2021  3,189  
 A.R.A Fees  325     ________  
   31,432     ________  
   
15. STATE FUNDING
 In accordance with Department of Public Expenditure and Reform Circular 13/2014, the following details the core funding grants of the organisation 
 applicable to 2021.
 
 Government Department Health Service Executive 
 Purpose of the Grant To further the charity’s objectives 
 Term January 2021 - December 2021 
 Total Fund €167,325 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €167,325
 
 Government Department Pobal 
 Government Department Department of Rural and Community Development  
 Grant Programme Scheme to support National Organisations in the Community and 
  Voluntary Sector 2019-2022
 Purpose of the Grant Contribution to the salaries of sta�. 
 Term July 2019 - July 2022 

 Total Fund Up to €270,000 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €88,966
  
 Government Department Pobal   
 Grant Programme Stability Fund    
 Purpose of the Grant To further the charity’s objectives  
 Term January 2021 – December 2021  
 Total Fund €54,462  
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end.  
 Received in the �nancial year €54,462

16. RESERVES    2021 €   2020  €  
 At 1 January 2021    408,291   340,629  
 (De�cit)/Surplus for the �nancial year    (61,063) 67,662       ________   ________  
 At 31 December 2021    347,228   408,291       ________   ________  

    
17. FUNDS
 17.1   RECONCILIATION OF MOVEMENT IN FUNDS   Unrestricted Restricted Total  
    Funds € Funds € Funds €  
 At 1 January 2020   339,473   1,156   340,629  
 Movement during the �nancial year   68,818   (1,156) 67,662      ________   ________   ________  
 At 31 December 2020   408,291   -   408,291  
 Movement during the �nancial year   (107,968) 46,905   (61,063)    ________   ________   ________  
 At 31 December 2021   300,323   46,905   347,228      ________   ________   ________  
      
 17.2   ANALYSIS OF MOVEMENTS ON FUNDS Balance Income Expenditure Transfers Balance
  1 January  € between 31 December  
  2021 €    funds €  2021 €  
 Restricted funds
 Restricted -   481,526   434,621   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted General 408,291   24,804   132,772   -   300,323    ________   ________   ________   ________   ________  
 Total funds 408,291   506,330   567,393   -   347,228    ________   ________   ________   ________   ________  
      
 17.3   ANALYSIS OF NET ASSETS BY FUND Fixed Financial Current Current Total
  assets �xed assets liabilities 
  - charity use € assets €  €  €   € 
 Restricted funds
 Restricted -   -   46,905   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted general funds 22,408   1,270   323,442   (46,797) 300,323    ________   ________   ________   ________   ________  
  22,408   1,270   370,347   (46,797) 347,228    ________   ________   ________   ________   ________  

“Active Retirement Ireland will reach out
to all older people to stop loneliness

through friendship and support”



The Trustees present their Trustees' Annual Report, 
combining the Directors' Report and Trustees' Report, 
and the audited �nancial statements for the �nancial 
year ended 31 December 2021.
  
The �nancial statements are prepared in accordance 
with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their �nancial statements in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required 
to be provided in the Trustees' Annual Report under the 
Statement of Recommended Practice (SORP) 
guidelines. The Trustees of the company are also charity 
Trustees for the purpose of charity law and under the 
company's constitution are known as members of the 
Board of Trustees.

In this report the Trustees of Active Retirement Network 
Ireland present a summary of its purpose, governance, 
activities, achievements and �nances for the �nancial 
year 2021.
  
The charity is a registered charity and hence the report 
and results are presented in a form which complies with 
the requirements of the Companies Act 2014 and, 
although not obliged to comply with the Statement of 
Recommended Practice applicable in the UK and 
Republic of Ireland FRS 102, the organisation has 
implemented its recommendations where relevant in 
these �nancial statements.
  
The charity is limited by guarantee not having a share 
capital.
  
Active Retirement Network Ireland who trades as 

Active Retirement Network Ireland (ARI) is a national 
network of  local Active Retirement Associations (ARAs) 
with nearly 20,500 members. There is a regional 
structure of nine regions and a national board 
comprising members of the ARAs who are elected 
annually at the national AGM.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The organisation is a company limited by guarantee 
and does not have any share capital. Therefore, the 
Trustees who served during the year did not have a 
bene�cial interest in the company. All Trustees serve in 
a voluntary capacity. Under Company Registration 
O�ce requirements, ARNI submitted 4 names as 
‘bene�cial owners’ however as the company is a 
registered charity, it does not have ‘bene�cial owners’ in 
the conventional sense. Its assets are held by the 
company for the charitable purpose and the company 
is operated for the bene�t of its bene�ciaries. For the 
purposes of complying with the European Union (Anti- 
Money Laundering: Bene�cial Ownership of Corporate 
Entities) Regulations 2019 ARNI has provided the 
details of 3 Trustees and CEO as its ‘bene�cial owners’ 
(within the meaning of the New Regulations).

Active Retirement Network Ireland achieved Triple Lock 
status by the Charities Institute of Ireland in 2021 which 
is awarded under three standards: good governance, 
best practice in fundraising and transparent �nancial 
reporting.

GOVERNANCE
Each region has a committee elected at a regional AGM 
and is the mechanism for delivering a range of activities 
that bring local Active Retirement Association 
members together. 

The local ARAs help members lead a full, happy and 
healthy life. They do this by o�ering organised 
opportunities for participation in a wide range of 

activities. Each local ARA plans and delivers a range of 
social, cultural, learning and physical activities based 
on what members like to do and their ability to 
participate.

All activities are designed to reduce isolation and are 
aimed at keeping older people independent, active 
and healthy. ARNI is a voluntary organisation whose 
voluntary sub-committee members plan, organise and 
deliver activities at local, regional and national levels.
Active Retirement Network Ireland has a national o�ce 
that supports the overall work of the organisation.

In 2021, the national o�ce of Active Retirement 
Network Ireland sta� consisted of Maureen Kavanagh - 
CEO; Louise Douglas - Operations and Finance 
Manager; Peter Kavanagh - Head of Communications & 
Public A�airs; Sinead Sta�ord - Digital Programme 
Co-ordinator; Caroline Stavert  - Membership Support 
and Finance O�cer; Geo� Kane - Membership Support 
O�cer;  Saskia Tigchelaar - Communications O�cer; 
Ciara Dunbar -  Membership Support O�cer and Derek 
Byrne - Development Programme Co-ordinator.  

The Board is the governing body of the organisation 
and therefore ultimately responsible for what happens 
within it. The Trustees are committed to maintaining the 
highest standards of governance, providing leadership, 
strategy, policy and ensuring control. The Trustees, 
through their governance roles, cover four areas:
■ Keeping an overview of the organisation and its 
 direction
■ Ensuring that the assets of the organisation are 
 protected
■ Ensuring that the organisation is accountable
■ Ensuring that the organisation is operating 
 legally

The organisation has a comprehensive process for 
reporting management information to the Board, its 

focus being on continuous improvement and 
development.  

The Trustees are elected by the membership of the 
organisation and receive brie�ng documents in the 
Board Induction Pack to ensure they have clarity on 
their roles and responsibilities.

Eoin Clarke & Co Solicitors were appointed as solicitors 
for the organisation by the board on the 30th 
November 2021.
  
BOARD SUB-COMMITTEES
Sub-committees of the Board are established for 
speci�c purposes as designed by the Board.

■ Once a sub-committee is established, the Board 
 appoints a member of the Board to that 
 sub-committee
■ Appropriate sta� or volunteers may be invited to 
 become members of sub-committees for the |
 purpose of providing expertise and assisting the 
 functioning of the sub-committee.
■ The Board approves the Terms of Reference for 
 each Board sub-committee, outlining in writing 
 its powers, duties, responsibilities and 
 composition
■ The role of sub-committees is to assist the Board 
 in the performance of its functions and duties. All 
 decisions and policy changes must be formally 
 approved by the Board.

Work began in 2021 on a review of all the terms of 
reference of the sub-committees and on the Board 
induction handbook. This work will be completed in 
2022 for presentation to the Board.

1.  REGIONAL SUB-COMMITTEES
Each region is managed by a committee of volunteers 
that consists of the Chairperson, Vice Chairperson, 

Secretary, Treasurer, three ordinary members, the 
appointed Board member and the Regional 
Development Team. The Chairperson, Secretary, 
Treasurer and the Regional Development O�cer are 
members of the company.

The regional chairs report at the National Forum 
meetings where issues from the region inform policy 
direction of the organisation.

Terms of Reference include:
■ Comply with the aims and objects of ARNI and to 

maintain the ethos of the national organisation
■ Develop existing local associations and help to 

promote new ones by providing them with 
information, advice and assistance. The Regional 
Development teams will be recommended by the 
regional sub-committee for Board rati�cation 

■ Maintain correct accounts and books showing 
the �nancial a�airs and income and expenditure 
of the regional sub-committee of ARNI, in 
accordance with the �nancial manual

■ Submit a statement of accounts to the Board of 
Active Retirement Network Ireland for the last 
�nancial year up to the 31st day of December 
each year. These must be signed and dated by 
the Chairperson and Treasurer and approved by 
the regional sub-committee 

■ The members of regional sub-committee are 
elected each year by the delegates of the Active 
Retirement Associations of the region and rati�ed 
by the Board. 

■ The Chairs, RDOs and the Board will meet 3 times 
as the National Forum 

■ The regional sub-committee may set up project 
working groups to work on approved projects  

■ The regional sub-committee will submit a written 
report on its work and �nances to the Board on a 
quarterly basis or as requested by the National 
Treasurer.

2.  AUDIT AND RISK SUB-COMMITTEE
The Audit and Risk Sub-Committee reviews and 
recommends �nance policy and risk management 
processes to the Board and ensures that the existing 
�nance policy is implemented. The audit function of 
this sub-committee is to consider the adequacy of 
internal control and corporate governance.

The sub-committee is there to provide guidance and 
assistance to the Board and CEO, to ensure compliance 
with legislation and any requirements of any relevant 
regulatory authority. The Audit and Risk 
sub-committee met twice and reported to the Board . 
The sub-committee also met with the appointed 
external auditors to set out the terms of the 2021 audit.
 
3.  RULES, PROCEDURES AND STANDING 
 ORDERS SUB-COMMITTEE
Terms of Reference as agreed by the Board in 2018: 
Part One: The National Annual 
General Meeting of ARNI
In conjunction with the Board of ARNI and the Central 
Support O�ce, RPSO will ensure that all aspects of the 
National AGM including review of nominations are set 
out and conducted for the bene�t of the Conference 
attendance and will assist the Board, National O�ce 
and Sub-Committees to conduct the AGM in a 
professional manner. 

Part Two: The Structure of ARNI 
and Con�ict Resolution
The structure of ARNI can be viewed as a people 
organisation working in a voluntary way to achieve its 
mission in reaching out to older people to help end 
loneliness through the fostering of friendship and 
support. Such a membership organisation may lead to, 
on occasions, con�icting interests which require 
examination.  

The intervention of RPSO can be invited in writing to 

assist, or it may have to intervene to resolve di�culties 
and issues, from time to time. At all times, the role of 
RPSO will be required to act in the best interest of ARNI 
and its members. 

Part Three: Method of Approach
Assistance when required at any level of the structure 
of ARNI shall be referred to RPSO. It is recommended 
that the matter be conducted at the level, appropriate 
to the situation.  If a solution requires further assistance 
at a higher level, the matter shall be reported in writing 
to the superior level and RPSO shall serve to assist in the 
resolution of the matter. 
  
Part Four: Access to an Appeal 
In all cases, where a decision is made by RPSO, the 
member or members a�ected by the decision are 
entitled to submit their case in writing to an Appeal 
Board and have the matter further examined. 
Otherwise, the decision of RPSO shall stand as �nal. The 
membership of the Appeal Board shall be decided 
upon by the Board and the Appeal Board’s decision will 
be �nal.

4.  THE FINANCE SUB-COMMITTEE
The Finance sub-committee comprises of the CEO, 
National Treasurer and the Operations and Finance 
Manager. This sub-committee meets monthly to review 
the income and expenditure in preparation for the 
monthly management reports.

Responsibilities of the Finance Sub-Committee
■ Monitor the integrity of the �nancial statements 

and provide advice to the Board on their 
accuracy

■ Oversee the development of a Strategic Plan for 
the Charity and monitor its implementation

■ Report to the Board on expenditure matters, i.e., 
value for money, cost e�ectiveness, etc.

■ Oversee, give directions and approve the annual 

Budgets, and provide advice to the Board on 
other related �nance matters, such as accounting 
methods and systems of internal control

■ Adopt �nancial performance measures and 
review actual performance against 
targets/Business plans

■ Approve, review, and report to the Board on 
capital and unbudgeted expenditure

■ Direct and assess long-term capital plans, in 
collaboration with executive team and review 
annually its own performance

5.  HR SUB-COMMITTEE
The Terms of Reference for this sub-committee are:
■ To review the existing HR policies and procedures 

of ARNI and as necessary recommend additions 
and amendments

■ To identify any gaps in the HR strategy and 
policies and procedures. 

This sub-committee reviewed all HR policies and the 
Employee Handbook.

The Board has made a decision to accept the �ndings of 
a WRC case related to an HR issue from 2020/2021 as of 
15 December 2021. 

6.  GOVERNANCE SUB-COMMITTEE
Terms of Reference:
■ Advise the Board on all matters related to 

governance.
■ Support Board through its journey towards 

compliance with the Governance Code and 
oversee its implementation

■ Prepare governance policy and procedure 
documents for Board discussion and approval.

■ Advise Board of best practice concerning the 
composition and balance of the Board including 
gender balance. 

■ Advise the Board concerning  Board  and 

sub-committee succession.
■ Advise on the induction and training of the Board 

and sub-committee members.
■ Ensure there is a policy for Annual Review of the 

Board.
■ Conduct an annual review of governance 

structures and processes.

This sub-committee reviewed all governance policies in 
2020 and �nalised two new policies - Division of 
Responsibilities between Chair and CEO and the 
Amended Schedule of matters reserved for the Board 
of Trustees for Board approval in 2021.
  
7.  FUNDRAISING SUB-COMMITTEE
Compliance with Sector-Wide Legislation and 
Standards

The charity engages pro-actively with legislation, 
standards and codes which are developed for the 
sector. Active Retirement Network Ireland subscribes to 
and is compliant with the following:
■ The Companies Act 2014
■ The Charities SORP (FRS 102)
■ The Statement on Guiding Principles 
 for Fundraising
■ The Charities Code of Governance
■ GDPR
  
Future Developments 
The charity plans to continue to present its activities 
and current operational plans have been revised to 
support a return to activities at agreed levels post 
Covid-19.
 
Financial Review
The �nancial results for the year 2021 are set out in the 
Statement of Financial Activities and additional notes 
are provided showing income and expenditure in 
greater detail. 

As Covid-19 took hold of the country in March 2020 and 
continued into 2021 the activities and plans at national, 
regional and local levels were put on hold. This 
impacted on our growth in new membership, 
fundraising and earned income plans and targets. 

Communications within Active Retirement Network 
Ireland built on our network system where vital 
information such as public health guidelines and 
messages from the President and national o�ce were 
shared out to our regional volunteers who then shared 
this out to our members.
 
Multiple methods for sharing information were 
employed:
■ Hard copy post through An Post mail service
■ Email to the regional teams
■ WhatsApp messaging to members
■ Phoning members to keep in touch

This became known as the ‘communications tree’.

Our advocacy work continued and we delivered limited 
wins for older people in the budget 2022 and during 
the year.  We continued to provide feedback to the HSE 
stakeholder group on how our members were coping 
with lockdown. ARNI submitted submissions on 
Nursing Homes and worked on the Ageing Better 
Campaign with Age Action.   

We continued to work in partnership with other 
organisations to further the aims of ARNI and to 
increase the awareness of the impact of Covid-19 on 
older people’s lives. A report on the voices of older 
people during lockdown was published by the Alliance 
of Age Sector Organisations of which ARNI is one. This 
report - Telling it like it is - told stories of loneliness, 
having their normal day to day living cancelled and is a 
stark reminder of the impact of the pandemic on 
everyone especially older people.

Active Retirement Network Ireland national o�ce sta� 
moved to working remotely in 2020 and remote 
working continued during 2021 as all our systems were 
moved to cloud based storage enabling work to 
continue as normal. The national o�ce phones were 
transferred to being answered remotely with little or no 
impact on services.

The Board of Active Retirement Network Ireland began 
to hold their monthly meetings via Zoom which 
worked out extremely well for the continued good 
governance of the charity.

Development work strengthened in 2021 under the 
�nancial support of a Comic Relief grant. A new 
Development Programme Co-ordinator was employed 
and began to put in place structure and support to the 
programme.

During 2021 ARNI began a new partnership with the 
Vodafone Foundation of Ireland on a digital skills 
training programme for older people.

At the end of the year the company has assets of 
€424,025 and liabilities of €76,797. The net assets of the 
company have decreased by € (61,063).

As with many not-for-pro�t organisations, we must 
maintain and develop our income sources to ensure 
diversity and the continuation of our work. The Trustees 
are provided with monthly management accounts to 
review the income and expenditure on an ongoing 
basis.

As the pandemic continued to impact on people’s lives 
and activities, our local associations found many ways 
to have activities outdoors when safe. However, as 
membership dropped by 100% in 2021, the Board 
made the decision to suspend a�liations fees for all 
local ARAs in an e�ort to enable the local associations 

get back to activities without the worry of collecting 
the annual fee. This resulted in nearly 300 associations 
resuming activities by the autumn of 2021.

Risk Management 
The Board is aware of the major risks associated with 
the charity and is satis�ed that systems are put in place 
to mitigate exposure to those risks including training 
and the establishment of a risk register. Financial risk 
was examined and a revised covid related annual 
budget was agreed by the Board in September 2021. 
ARNI continues to administer a Public Liability 
Insurance Scheme for the organisation and the local 
associations who a�liate.

Our website www.activeirl.ie o�ers further information 
on Active Retirement Network Ireland including news 
and events and useful links for our members.

Post Balance Sheet Events
There have been no signi�cant events a�ecting the 
charity since the year end.

Internal Controls
The Trustees acknowledge their �scal and 
administrative responsibilities of the company. The 
process of compliance established include �nancial 
controls which enable the Board to meet its 
responsibilities for the integrity and accuracy of the 
company’s accounting records.

Key elements of the internal control systems are:
■ There are strict policies and procedures for the 

receipt, recording and control of income from 
fundraising, donations and fees from members. 
These are checked by the Audit & Risk 
Sub-Committee and the National Treasurer. 

■ Funding provided for programmes and regions 
are approved by the Board under the strategic 
plan

■ An independent external audit is conducted 
annually which reviews the control systems

■ The Audit & Risk Sub-Committee Chairperson 
reports its �ndings to the Board on the controls 
and �nancial systems

■ Contracts and service level agreements with 
funders are reviewed and reported on

■ There is a formal organisational structure in place 
with reporting lines and delegation of authority

■ Detailed budgets are prepared annually in line 
with the strategic plan

■ ARNI endeavours to maintain reserve levels to 
mitigate risks and to ensure sustainability of our 
charitable activities

■ Through its Reserve Policy and practice to 
monitor and mitigate risks to ensure the 
continued sustainability of charitable activities 
into the future

■ A full review of all procedures relating to the 
election of Board Trustees and procedures were 
conducted and changes to the delegate and 
nomination processes were in place for AGM 
2021.

Auditors
The auditors, Crowleys DFK Unlimited Company, 
(Chartered Accountants and Statutory Audit Firm) have 
indicated their willingness to continue in o�ce in 
accordance with the provisions of section 383(2) of the 
Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 
2014, so far as each of the persons who are Directors at 
the time this report is approved are aware, there is no 
relevant audit information of which the statutory 
auditors are unaware. The Trustees have taken all steps 
that they ought to have taken to make themselves 
aware of any relevant audit information and they have 
established that the statutory auditors are aware of that 
information.

Accounting Records
To ensure that adequate accounting records are kept in 
accordance with Sections 281 to 285 of the Companies 
Act 2014, the Trustees have employed appropriately 
quali�ed accounting personnel and have maintained 
appropriate computerised accounting systems. The 
accounting records are located at the company's o�ce 
at Suite 124, The Capel Building, Marys Abbey, Dublin 7, 
D07 PF68.
    
Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

The Trustees, who are also Directors of Active 
Retirement Network Ireland for the purposes of 
company law, are responsible for preparing the 
�nancial statements in accordance with applicable Irish 
law and regulations.
  
Irish company law requires the Trustees as the Directors 
to prepare �nancial statements for each �nancial year. 
Under the law the Trustees have elected to prepare the 
�nancial statements in accordance with the Companies 
Act 2014 and FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" 
issued by the Financial Reporting Council. Under 
company law, the Trustees must not approve the 
�nancial statements unless they are satis�ed that they 
give a true and fair view of the assets, liabilities and 
�nancial position of the charity as at the �nancial year 
end date and of the net income or expenditure of the 
charity for the �nancial year and otherwise comply with 
the Companies Act 2014.

In preparing these �nancial statements, the Trustees 
are required to:
■ select suitable accounting policies and apply 

them consistently;
■ observe the methods and principles in the 

Statement of Recommended Practice: 
Accounting and Reporting by Charities;

■ make judgements and estimates that are 
reasonable and prudent;

■ state whether the �nancial statements have been 
prepared in accordance with the relevant 
�nancial reporting framework, identify those 
standards, and note the e�ect and the reasons for 
any material departure from those standards; and

■ prepare the �nancial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in 
operation.

  
The Trustees con�rm that they have complied with the 
above requirements in preparing the �nancial 
statements.
  
The Trustees are responsible for ensuring that the 
charity keeps or causes to be kept adequate accounting 
records which correctly explain and record the 
transactions of the charity, enable at any time the 
assets, liabilities, �nancial position and net income or 
expenditure of the charity to be determined with 
reasonable accuracy, enable them to ensure that the 
�nancial statements and the Trustees' Annual Report 
comply with Companies Act 2014 and enable the 
�nancial statements to be audited. They are also 
responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.

Approved by the Board of Trustees on 17th May 2022 
and signed on its behalf by:
  

___________________ ___________________ 
Anne Drury  Ann Rochford
Trustee   Trustee

REPORT ON THE AUDIT OF THE FINANCIAL 
STATEMENTS
Opinion
We have audited the charity �nancial statements of 
Active Retirement Network Ireland for the �nancial year 
ended 31 December 2021 which comprise the 
Statement of Financial Activities (incorporating an 
Income and Expenditure Account), the Balance Sheet, 
the Statement of Cash Flows and the notes to the 
�nancial statements, including the summary of 
signi�cant accounting policies set out in note 2. The 
�nancial reporting framework that has been applied in 
their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102.
 
In our opinion the �nancial statements:
■ give a true and fair view of the assets, liabilities 

and �nancial position of the charity as at 31 
December 2021 and of its de�cit for the �nancial 
year then ended;

■ have been properly prepared in accordance with 
FRS 102 "The Financial Reporting Standard 
applicable in the UK and Republic of Ireland", as 
applied in accordance with the provisions of the 
Companies Act 2014 and having regard to the 
Charities SORP; and

■ have been properly prepared in accordance with 
the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities under 
those standards are described below in the Auditor's 
responsibilities for the audit of the �nancial statements 
section of our report. We are independent of the charity 

in accordance with ethical requirements that are 
relevant to our audit of �nancial statements in Ireland, 
including the Ethical Standard for Auditors (Ireland) 
issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions 
Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the �nancial 
statements, and we have ful�lled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
su�cient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the �nancial statements, we have 
concluded that the Trustees' use of the going concern 
basis of accounting in the preparation of the �nancial 
statements is appropriate.

Based on the work we have performed, we have not 
identi�ed any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
signi�cant doubt on the charity's ability to continue as 
a going concern for a period of at least twelve months 
from the date when the �nancial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the 
Trustees with respect to going concern are described in 
the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. 
The other information comprises the information 
included in the annual report other than the �nancial 
statements and our Auditor's Report thereon. Our 
opinion on the �nancial statements does not cover the 
other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any 
form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the �nancial statements or 
our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether there is a material misstatement in the 
�nancial statements or a material misstatement of the 
other information. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the 
Companies Act 2014
In our opinion, based on the work undertaken in the 
course of the audit, we report that:
■ the information given in the Trustees' Annual 

Report for the �nancial year for which the 
�nancial statements are prepared is consistent 
with the �nancial statements; and

■ we have obtained all the information and 
explanations which, to the best of our knowledge 
and belief, are necessary for the purposes of our 
audit.

In our opinion the accounting records of the charity 
were su�cient to permit the �nancial statements to be 
readily and properly audited and the �nancial 
statements are in agreement with the accounting 
records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of the 
charity and its environment obtained in the course of 
the audit, we have not identi�ed any material 

misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of Trustees' remuneration 
and transactions required by sections 305 to 312 of the 
Act are not complied with by the company. We have 
nothing to report in this regard.

Respective responsibilities
Responsibilities of Trustees for the �nancial statements
As explained more fully in the Trustees' Responsibilities 
Statement set out on page 14, the Trustees are 
responsible for the preparation of the �nancial 
statements in accordance with the applicable �nancial 
reporting framework that give a true and fair view, and 
for such internal control as they determine is necessary 
to enable the preparation of �nancial statements that 
are free from material misstatement, whether due to 
fraud or error.

In preparing the �nancial statements, the Trustees are 
responsible for assessing the charity's ability to 
continue as a going concern, disclosing, if applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the charity or to cease operations, 
or has no realistic alternative but to do so.

Auditor's responsibilities for the audit 
of the �nancial statements
Our objectives are to obtain reasonable assurance 
about whether the �nancial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they 

could reasonably be expected to in�uence the 
economic decisions of users taken on the basis of these 
�nancial statements.

A further description of our responsibilities for the 
audit of the �nancial statements is contained in the 
appendix to this report, located at page 17, which is to 
be read as an integral part of our report.

The purpose of our audit work and to whom we owe 
our responsibilities.

Our report is made solely to the charity's members, as a 
body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that 
we might state to the charity's members those matters 
we are required to state to them in an Auditor's Report 
and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume any 
responsibility to anyone other than the charity and the 
charity's members, as a body, for our audit work, for this 
report, or for the opinions we have formed.

 ____________________________________
Natalie Kelly
for and on behalf of
CROWLEYS DFK UNLIMITED COMPANY
Chartered Accountants and Statutory Audit Firm
16/17 College Green
Dublin 2
D02 V078

17th May 2022

5. INCOME
 5.1   DONATIONS AND LEGACIES Unrestricted Restricted 2021   2020  
  Funds € Funds € €   €  
 Donations and legacies 1,971   -   1,971   512    ________   ________   ________   ________  

 5.2   CHARITABLE ACTIVITIES
 Income from charitable activities -   -   -   302  
 Pobal Grant -   143,428   143,428   207,115  
 HSE Grant -   167,325   167,325   167,325  
 Community Foundation for Ireland -   30,773   30,773   5,193  
 A�liation Fees -   -   -   250,987  
 Other 1,420   -   1,420   -  
 Vodafone Ireland Foundation -   110,000   110,000   -    ________   ________   ________   ________  
  1,420   451,526   452,946   630,922    ________   ________   ________   ________  
 5.3   OTHER TRADING ACTIVITIES
 Mail Shots 1,150   -   1,150   5,300  
 Trade Show and Sponsorship 10,000   -   10,000   3,781  
 National Ra�e 9,240   -   9,240   1,080  
 National Bowls (40) -   (40) -  
 AGM 1,010   -   1,010   6,945  
 Events 53   -   53   (180)  ________   ________   ________   ________  
  21,413   -   21,413   16,926    ________   ________   ________   ________  
     
5. OTHER INCOME 
 Other Income -   30,000   30,000   -    ________   ________   ________   ________  
  -   30,000   30,000   -    ________   ________   ________   ________  
  The total of the income derived by the charity relates from its activities in the Republic of Ireland.

6. EXPENDITURE
 6.1   CHARITABLE ACTIVITIES Direct Other Support 2021   2020  
  Costs € Costs € Costs € €   €  
 
 Expenditure on charitable activities -   567,393   -   567,393   580,698    ________   ________   ________   ________   ________  

7. NET INCOME    2021 €   2020 €  
 Net Income is stated after charging/(crediting):
 Depreciation of tangible assets    4,216   3,335  
 Auditors Remuneration    7,965   5,904       ________   ________  

8. EMPLOYEES AND REMUNERATION 
 Number of employees
 The average number of persons employed (including executive Trustees) during the �nancial year was as follows:
 

   2021 Number   2020 Number  
 Chief Executive O�cer  1   1  
 Administration  4   4  
 Communication and Development  3   1  
 Fundraising  1   1     ________   ________  
   9   7     ________   ________  
 
 The sta� costs comprise:  2021 €    2020 €    
 Wages and salaries  279,844   286,711  
 Social security costs  30,434   30,915  
 Pension costs  8,515   11,308     ________   ________  
   318,793   328,934     ________   ________   
   
9. SALARY BAND 
 The following number of employees received salaries in excess of €60,000:
   2021 €    2020 €  
 €70,001 - €80,000  1   1     ________   ________   
    
10. TANGIBLE FIXED ASSETS Computer Fixtures, Total
  Equipment �ttings and €
  € equipment €  
 Cost
 At 1 January 2021 45,762   36,781   82,543  
 Additions 19,187   -   19,187  
 Disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 33,319   36,781   70,100    ________   ________   ________  
 Depreciation
 At 1 January 2021 41,375   33,731   75,106  
 Charge for the �nancial year 3,441   775   4,216  
 On disposals (31,630) -   (31,630)  ________   ________   ________  
 At 31 December 2021 13,186   34,506   47,692    ________   ________   ________  
 Net book value
 At 31 December 2021 20,133   2,275   22,408    ________   ________   ________  
 At 31 December 2020 4,387   3,050   7,437    ________   ________   ________  

11. INVESTMENTS  Other
 Investments   investments €
 Cost 
 At 31 December 2021  1,270     ________  
 Net book value
 At 31 December 2021  1,270     ________  
 At 31 December 2020  1,270     ________  
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18. STATUS 
 The charity is limited by guarantee not having a share capital. 

 The liability of the members is limited.

 Every member of the company undertakes to contribute to the assets of the company in the event of its being wound up while they are members, or 
within one year thereafter, for the payment of the debts and liabilities of the company contracted before they ceased to be members, and the costs, 
charges and expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may be required, not 
exceeding € 1.

     
19. RELATED PARTY TRANSACTIONS
 The Trustees of the charity are not in receipt of any remuneration.

 During the year, €1,291 was paid out towards Trustees travel and subsistence.

 These costs are associated with the voluntary Trustees work on the Board and Sub-committees meetings of Active Retirement Network Ireland. It also 
includes costs associated with the programme of events attended by the National President.

   
20. CASH AND CASH EQUIVALENTS    2021 €   2020 €  
 
 Cash and bank balances    352,811   510,623       ________   ________  
 
21. POST-BALANCE SHEET EVENTS 
 There have been no signi�cant events a�ecting the charity since the year end.
 
22. APPROVAL OF FINANCIAL STATEMENTS
 The �nancial statements were approved and authorised for issue by the Board of Trustees on 17th May 2022.

 BOARD ATTENDANCE 2021
 Anne Drury   13 out of 13 meetings
 Liz Dermody  12 out of 13
 Nancy White   12 out of 13
 Ann Rochford  12 out of 13
 Loman Conway  11 out of 12
 Walter McDonagh  7 out of 7
 Mary Dunne  12 out of 13
 Geraldine Murphy  12 out of 13
 Lilly Mooney  8 out of 8
 Margaret Angulin  7 out of 7

12. STOCKS 2021 €   2020 €  
 Finished goods and goods for resale 3,899   3,899    ________   ________  

13. DEBTORS 2021 €   2020 €   
 Other debtors 36,068   6,052  
 Prepayments 7,469   5,090  
 Accrued Income 100   1,281    ________   ________  
  43,637   12,423    ________   ________  
   
14. CREDITORS 2021 €   2020 €  
 Amounts falling due within one year  
 Trade creditors 2,072   2,339  
 PAYE 4,382   4,579  
 Other creditors 30,147   -  
 Pension accrual -   520  
 Accruals 8,764   11,081  
 Deferred Income (Note 14.1) 31,432   108,842    ________   ________  
  76,797   127,361    ________   ________  
   
14.1 ANALYIS OF DEFERRED INCOME  
   2021  €  
 Community Foundation Comic Relief 2021  20,418  
 Community Foundation 2022  7,500  
 Community Foundation 2020-2021  3,189  
 A.R.A Fees  325     ________  
   31,432     ________  
   
15. STATE FUNDING
 In accordance with Department of Public Expenditure and Reform Circular 13/2014, the following details the core funding grants of the organisation 
 applicable to 2021.
 
 Government Department Health Service Executive 
 Purpose of the Grant To further the charity’s objectives 
 Term January 2021 - December 2021 
 Total Fund €167,325 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €167,325
 
 Government Department Pobal 
 Government Department Department of Rural and Community Development  
 Grant Programme Scheme to support National Organisations in the Community and 
  Voluntary Sector 2019-2022
 Purpose of the Grant Contribution to the salaries of sta�. 
 Term July 2019 - July 2022 

 Total Fund Up to €270,000 
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end. 
 Received in the �nancial year €88,966
  
 Government Department Pobal   
 Grant Programme Stability Fund    
 Purpose of the Grant To further the charity’s objectives  
 Term January 2021 – December 2021  
 Total Fund €54,462  
 Fund deferred or due at �nancial year end No amount of fund deferred or due at �nancial year end.  
 Received in the �nancial year €54,462

16. RESERVES    2021 €   2020  €  
 At 1 January 2021    408,291   340,629  
 (De�cit)/Surplus for the �nancial year    (61,063) 67,662       ________   ________  
 At 31 December 2021    347,228   408,291       ________   ________  

    
17. FUNDS
 17.1   RECONCILIATION OF MOVEMENT IN FUNDS   Unrestricted Restricted Total  
    Funds € Funds € Funds €  
 At 1 January 2020   339,473   1,156   340,629  
 Movement during the �nancial year   68,818   (1,156) 67,662      ________   ________   ________  
 At 31 December 2020   408,291   -   408,291  
 Movement during the �nancial year   (107,968) 46,905   (61,063)    ________   ________   ________  
 At 31 December 2021   300,323   46,905   347,228      ________   ________   ________  
      
 17.2   ANALYSIS OF MOVEMENTS ON FUNDS Balance Income Expenditure Transfers Balance
  1 January  € between 31 December  
  2021 €    funds €  2021 €  
 Restricted funds
 Restricted -   481,526   434,621   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted General 408,291   24,804   132,772   -   300,323    ________   ________   ________   ________   ________  
 Total funds 408,291   506,330   567,393   -   347,228    ________   ________   ________   ________   ________  
      
 17.3   ANALYSIS OF NET ASSETS BY FUND Fixed Financial Current Current Total
  assets �xed assets liabilities 
  - charity use € assets €  €  €   € 
 Restricted funds
 Restricted -   -   46,905   -   46,905    ________   ________   ________   ________   ________  
 Unrestricted funds
 Unrestricted general funds 22,408   1,270   323,442   (46,797) 300,323    ________   ________   ________   ________   ________  
  22,408   1,270   370,347   (46,797) 347,228    ________   ________   ________   ________   ________  

“Active Retirement Ireland will reach out
to all older people to stop loneliness

through friendship and support”







124 The Capel Building
Mary’s Abbey
Dublin 7
Phone: 01 8733836

www.activeirl.ie

ACTIVE RETIREMENT
IRELAND

Activeirl        @Activeirl
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The Scheme to Support National Organisations
is funded by the Government of Ireland through the
Department of Rural and Community Development


